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Elevator and escalator

business(86%)

Energy saving
Manufacture, sales, installation,

maintenance and modernization
of elevators and escalators

. Cloud-based integrated
Security Building management
system

FY2013
Consolidated
Revenues
562.6 billion yen

Development of the building-related business

Energy saving (visualize, assess and control)

Starting from the Provide whole
elevator and Securit (monitoring cameras, room access control systems) bUIIdlng SOIUtion
escalator business y d : Y (Integration with IT)

Building facility maintenance, modernization
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IT solution: cloud-based integrated building management system BIVALE

N Developed a cloud-based system using existing service infrastructure
N Enables remote, tenant-specific control of energy savings from Hitachi customer center

Customer buildings

24-hour, 365-day
remote monitoring

Air conditioning Facility data, etc.

~ and lighting equipment

Ff%‘ v r~=4"“~! Tenant-specific control of

) air-conditioning, lighting,
Security security and other equipment

Each tenant

N Building facility
control instructions -/

—

Energy saving assessments and
modernization proposals

: Branches and offices
Service response
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Value Chain of Urban Planning and Development Systems Company

Developmen> Sales Design Manufacture> Installation Maintenance> Modernization

Three Core Values

N High-performance product development capabilities

Development (Develop unrivaled products)

N Globally developed production structure
Manufacture (Supply products from optimal locations to global markets
based on local production for local consumption)

N Industry-leading service infrastructure and

Maintenance  hjgh-value-added services
(Remote monitoring, diagnosis and control using Big Data and preventive diagnosis technology)
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Main Development, Manufacturing, Sales and Service Bases

Japan regional HQ

Tian jin (Hitachi Building Systems)

Chengdu

Kuwait
Saudi Arabia

.~ ¥ Shanghai

China regional HQ
India @ (Hitachi Elevator China)

an

Hong Kong
Philippines

Regional HQ
I Development and design bases Malaysia
‘ Manufacturing and assembly plants Singapore
Parts plants : .
- 3 Asia regional HQ Indonesia
@ Sales and service bases (Hitachi Elevator Asia)

Promote globalization centered on regional HQs
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Burj Al Shaya

65 floor / 40 floor twin towers
5-star hotel

37 ultra-high-speed and
high-speed elevators, etc.

Kuwait

Nathani Heights

Hitachi’s first ultra-high-speed
elevator project in India
Luxury residential building

14 ultra-high-speed and
high-speed elevators, etc.

Beljing WTC

Large mixed-use building with
offices, a 5-star hotel,
residences, etc.

121 ultra-high-speed ._ é

and high-speed elevators, etc.

Ping An Finance Centre
(Shenzhen)

Hitachi’s tallest elevator project in
China

115 floors; Building height: 660 m
76 ultra-high-speed and high-
speed elevators, etc.

@) Singapore

Tanjong Pagar

Mixed-use building including offices, a 5-star hotel,
and residences 55 ultra-high-speed

and high-speed elevators, etc.
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FY2013—FY2015 New Installation Market Trends (Thousand units, Hitachi estimates)

560 21 19
I N
Japan
905
48 . ...~'..’
-32 1 31 35 China 759 - Global
Middle East _-Id._ |
Nnala Asian belt
| Pz | Fva0s | 9 o
1 1
Asoilan belé ZOI‘.Ite thousglzg units thous;gg units __8___ FY2013 FY2015
emand units 100 122 Southeast Asia Asian belt zone
Hitachi unit 100 125 accounts for around 78% of
orders received Id d d
world deman

* <>: Base year of FY2013=100

Focus on business expansion in the Asian belt zone

© Hitachi, Ltd. 2014. All rights reserved. 9



2-2. Competitive Environment HITACHI

Inspire the Next

Hitachi’'s Positioning (Elevators and Escalators) and Growth Targets

Hitachi = (FY2015)
(FY2013)am

Overseas company B

Overseas company C

Japanese company E :
Japanese company F\\

Overseas company A

(HovD teak-aa1yl)
SanuaAal 10} a1el Ymolio

O e e
Japanese company G i Overseas company D
*Circle: scale of revenues 10%

Operating income ratio (Most recent)

Become one of the world’s top 3 in FY2015
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Overall global strategy

N Expand business scale centered on China, Southeast Asia and the Middle East (up to FY2015)
N Enter regions beyond the Asian belt zone (Europe and the U.S., etc.) (up to FY2020)

Region

Japan

China

Southeast
Asia

Middle
East

Europe and
the U.S.

Market growth potential by region

Market Market Key countries and : .
maturity | growth Group Business Policy

index* potential

Base gihnmg' g?g a.lflr’] ailand. " Boost share of new installations
45 Market H or? ?<on' ' n Expand and strengthen service
(Mainly share:high Mala?ysia 9, business (maintenance, modernization)
services) .
n Expand and upgrade product lineups
5 . P and enhance competitiveness
: In_dla, PAllTpreles, n Strengthen sales support for
(Mainly new Vietnam ot
- : Nurture distributors
installations) > .
Market n Convert distributors into JVs
hare: low .
share. o . . N Increase presence by boosting the
10 Kuwait, Saudi h f hiah d model
_ Arabia. UAE share of high-speed models
_(Mflnh@ne“; ' n Convert distributors into JVs
installations
Indonesia, Myanmar, n Develop new sales routes
48 - Turkey n Increase Hitachi's brand presence
evelop
(Mainly ELETEe el iy n Explore alliances with partners

services) United States

Reinforce Asian business platform by strengthening the services

business in base markets and by developing new markets,

with the aim of becoming a major global player

*maturity index = Elevators and escalators operation units/ New installation units (FY2012 results: Hitachi internal data)
© Hitachi, Ltd. 2014. All rights reserved.
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Business policy: Revenues of 610.0 billion yen in FY2015

N Become No.1 in China

(No.1 in terms of sales scale, market share, brand value and customer satisfaction)
n Expand sales in new installation market and expand and strengthen the sales and service network
N Raise brand value by developing and introducing the world’s No.1 products

Southeast Asia, India and the Middle East

N Strengthen the business base to drive growth in the Asian region

N Expand and strengthen the services business (maintenance, modernization)

Hitachi Smart Transformation Project

N Promote cost structure reform and strengthen cash flow management

© Hitachi, Ltd. 2014. All rights reserved. 13
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Enhance collaboration among operations in Japan, China and Southeast Asia

N Establish highly efficient development, production and supply frameworks in line with market

characteristics

.: Development base d:Production

Chengdu d.

-

Guawzhou

d Bangkok

o

Singapore

Development

Accelerate joint development in Japan, China, and Singapore

Global models Global development

framework comprising four
Low-cost models development bases

Cutting-edge technology Establlsl}[(;nn\é%)gpeggd extend

Production

Build a global manufacturing network based on local
production for local consumption

Centralized production

Common components in China

Local production

r ral componen '
Structural components for local consumption

Produce and export

Premium models
from Japan

© Hitachi, Ltd. 2014. All rights reserved. 14
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Expand sales in the new installation market and service business

N Increase strategic partners
N Build win-win relationships with major real
estate companies in China
No. of partners
FY2013: 35 companies
— FY2015: 42 companies
N Peer company comparison
(FY2013: Hitachi internal data)

Sales of the top 3 companies
in terms of new installation
market share (Hitachi = 100)

companyA
16%

Other 28%
100

companyG
6% companyB
14%
companyF
6%
companyD FY2013
6% companyC

9%

N Expansion of sales and service network
N Achieve high efficiency through a four-area

management system (Sales, distribution,
installation, maintenance and training)

Tianjin
o North/Northeast market
° @® Shanghai
Chengdu Eastern market
Southwest/ ®) | Guangzhou

Northwest market South/Central market

N Boost share in prioritized regions by setting up more service
bases
[Hitachi's bases: FY2013 70 bases — FY2015 90 bases]

n FY2013: Completed expansion of Hitachi service bases to
all provinces in China

n Expand remote-monitored maintenance service to major
customers

n Promote manufacturer-provided maintenance services in
response to changes in the law (Special Facility Safety Law)

New installation order received units: FY2013 67,000 units — FY2015 83,000 units

© Hitachi, Ltd. 2014. All rights reserved. 15
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Raise brand value by developing and introducing the world’s No.1 products

N Develop and launch the world’s fastest elevators (1,200 m/min)
aAchieve differentiation by extending ultra-high-speed technology into new areas
(Space saving, ride comfort, safety devices)

Increases in elevator speed in major projects

2007 2008 2010 Scheduled opening in 2016
Guangzhou Shanghai World Long Wish Hotel Guangzhou CTF
R&F Center Financial Center International Finance Centre

j

Increase presence and expand business in the Chinese market

© Hitachi, Ltd. 2014. All rights reserved. 16
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Raise brand value by developing and introducing the world’s No.1 products

N Opened a booth at one of the world’s largest exhibitions (Presentation at the China
International Elevator Exhibition)

S d Mo v diEie SO R E R
idhteec o S e T § K g i . pre—— —
R T 3 | "'i’-'.’,:z AP mm‘k e b
R L i R AR _-',;“ s H I s

Publicized engineering skills
needed to achieve world’s
fastest elevator speed of

Inspire the Next

b 7 — W o
i ek 1 Drive and control technologies
Hitachi Elevator (Ching) Co,,Ltd un'-m I Safety

I Comfortable ride

Outline of exhibition
May 13-16, 2014 (4 days)
Participating companies: 629

Increase presence and expand business in the Chinese market

© Hitachi, Ltd. 2014. All rights reserved. 17
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Strengthen the platform for growth in the Asian region

n Expand the supply of components and Japan regiona| HQ
products Tianiin : T AT
n Supply products that serve the needs J (Hitachi Building Systems)

n Establish a framework for expanding
sales in the Middle East led by Kuwait
distributor

of major Chinese developers entering d
overseas markets

; ; Chengdu '
Kuwait China regional HQ Y| JdaU Shanghai A
(Hitachi Elevator China) n Strengthen
di Arabi Guanizhou . r e ion and
S UAE Oman India \ services as part of
mother factory
Myanmar . Hong Kong functions
n Start mass production and implement allan Philibpines
logistics reforms at Thai plant ‘ PP
n Develop new distributors and bolster Vietnam
_ support framework
A Regional HQ (Operational support for sales, Malaysia

maintenance and modernization)

. Development and design bases _
Singapore

‘ Manufacturing and assembly plants

d Parts plants

Sales and service bases

New installation order received units: FY2013 1,900 units — FY2015 2,800 units

Asia regional HQ

(Hitachi Elevator Asia) .
Indonesia

© Hitachi, Ltd. 2014. All rights reserved. 18
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Integrate the elevator and escalator businesses in Japan

N Promote business structure reforms Previous framework

n Integrating the elevator and 4 Hitachi.BuiIdiT]g Systems | | 4Hitachi Building Systems>
escalator businesses in Japan < Hitachi, Ltd. > ‘H'tachh '—td-'
from April 2014

N Realignment of goals

Development Order sp;c;ﬁlg?]n;n Design Manufacture jinstallation Maintenance Modernization

N Speed up management After realignment

N Increase operational efficiency : L
and reallocate resources (Hitachi) Hitachi Building Systems

n Bolster global strategy | = >
(design and development) Development ] Order spric;ﬁlg?]n;n Design Manufacture _ installation Maintenance .Modemization

Strengthen the services business

- Shift management resources from equipment sales to the service business -
N Strengthen the modernization business nNEnhance the maintenance business

n Strengthen the modernization business N Refine preventive maintenance by improving
(Energy conservation, seismic isolation) predictive diagnosis precision, etc.
N Shorten installation times by improving (Launch new standard models, utilize Big Data)

installation methods

Expand orders for modernization (FY2013 3,300 units & FY2015 5,000 units)

© Hitachi, Ltd. 2014. All rights reserved. 19
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Strengthen the service business (global human resources development)

N Global Training Center completed

and began operations in April
(Training building for the operation and maintenance of
elevators, escalators, and building facilities)

N Use as a global education center to aid in the
. training of personnel in Japan and overseas for
human resources development purposes

~~ Building facility training
Ja devices

=1 Mock-up devices , _
developed - =8 I Facilities for remote

< in-house for a variety of monitoring and control
models, from older ones to systems for security and

the latest models, have o air conditioning devices,
been installed. Training facilities for centered on BIVALE

Mock-up training devices
for elevator control panel remote monitoring and
control systems

© Hitachi, Ltd. 2014. All rights reserved. 20
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Cost Structure Reforms

N Raise production efficiency by centralizing production of common

Production costs components
N Expand applications of modular design

- - N Expand global procurement

Direct materials costs n Strengthen cost planning, and development and purchasing

: n Unify global IT platform

Indirect costs N Promote improvements in indirect operations through business
structure reforms in Japan

Estimated effect FY2011 - FY2015 total: 27.0 billion yen

Cash Flow Management Enhancement

Issues and Areas to Strengthen Earnings Improvement Initiatives

N Improve number of days inventory on hand
(FY2015: Improvement target in China 31 days (vs. FY2012))

N Strengthen installation capabilities for coping with
increased new installation sales

Increase asset efficiency for
increasing new installation
sales in China

© Hitachi, Ltd. 2014. All rights reserved. 21
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112%
109% e ‘ Services revenue growth rate
102% @ et .. ----- . [vs. FY_ZOll]
---- 35% Services revenue ratio
36%
59% .
45% 56% ' Overseas revenue ratio
Revenues 0 TRIT e @ Operating income
(Billion yen) 41% @ <615.0>Qver (Billion yen)
34% <595.0> 610.0 1.0
<572.3> 590 0
600 562.6 ; - 60
<501.2>
491.0 52.6
500 -| <442.7> 48.1 over 50
417.3 10%
400 36.5 - 40
8.8%
31.8 o4 (Over
300 - 527 10%) |30
7.6% (9.0%)
7.4% (8.6%)
200 H (7.8%) - 20
(7.4%)
100 - 10
) FY2011 FY2012 FY2013 FY2014 FY2015 )
(Result) (Forecast) (Forecast)

B Revenues <> Orders Operating income

*EBIT: Earnings before interest and taxes

Operating income ratio *():EBIT * ratio

© Hitachi, Ltd. 2014. All rights reserved. 23



4-2. Business Performance Trends [2]

N Differences Between Current and Previous FY2015 Targets

NFY2015 Previous target: 560.0 billion yen —
Current target: 610.0 billion yen
@JvlcIliale® NFY2015 Previous target: 56.0 billion yen —
Income Current target: over 61.0 billion yen

N Business plans are progressing largely on schedule, with the differences due mostly to
the impact of exchange rate differences

N Improvements in gross margin and SG&A expense ratio

Improvement Point

2.4
. Gross margin
2.0 1.2
1.0
_ 0.0 0.2 SG&A expense
N | —

FY2012 FY2013 FY2015 Target

© Hitachi, Ltd. 2014. All rights reserved.
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FY2015 Targets

NRevenues: 610 billion yen (overseas revenue ratio: 59%)

N Operating income (EBIT) ratio: over 10%

N Gross margin: 2.4 point improvement (vs. FY2012)
NSG&A expense ratio: 0.2 point improvement (vs. FY2012)

Aim to expand business further,
centered on overseas business,

and actively promote
the "Hitachi Smart Transformation Project”

© Hitachi, Ltd. 2014. All rights reserved. 25



Cautionary Statement HITACHI

Inspire the Next

Certain statements found in this document may constitute “forward-looking statements” as defined in the U.S. Private Securities Litigation Reform Act of 1995. Such “forward-looking
statements” reflect management’s current views with respect to certain future events and financial performance and include any statement that does not directly relate to any historical or
current fact. Words such as “anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and similar expressions which indicate future events and trends may identify
“forward-looking statements.” Such statements are based on currently available information and are subject to various risks and uncertainties that could cause actual results to differ materially
from those projected or implied in the “forward-looking statements” and from historical trends. Certain “forward-looking statements” are based upon current assumptions of future events which
may not prove to be accurate. Undue reliance should not be placed on “forward-looking statements,” as such statements speak only as of the date of this document.

Factors that could cause actual results to differ materially from those projected or implied in any “forward-looking statement” and from historical trends include, but are not limited to:

n economic conditions, including consumer spending and plant and equipment investment in Hitachi's major markets, particularly Japan, Asia, the United States and Europe, as well as levels
of demand in the major industrial sectors Hitachi serves, including, without limitation, the information, electronics, automotive, construction and financial sectors;

n exchange rate fluctuations of the yen against other currencies in which Hitachi makes significant sales or in which Hitachi’'s assets and liabilities are denominated, particularly against the
U.S. dollar and the euro;

n uncertainty as to Hitachi’s ability to access, or access on favorable terms, liquidity or long-term financing;

n uncertainty as to general market price levels for equity securities, declines in which may require Hitachi to write down equity securities that it holds;

n uncertainty as to Hitachi’s ability to continue to develop and market products that incorporate new technologies on a timely and cost-effective basis and to achieve market acceptance for
such products;

n rapid technological innovation;

n the possibility of cost fluctuations during the lifetime of, or cancellation of, long-term contracts for which Hitachi uses the percentage-of-completion method to recognize revenue from sales;

n fluctuations in the price of raw materials including, without limitation, petroleum and other materials, such as copper, steel, aluminum, synthetic resins, rare metals and rare-earth minerals, or
shortages of materials, parts and components;

n fluctuations in product demand and industry capacity;

uncertainty as to Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuations in product demand, exchange rates and/or price of raw materials or shortages

of materials, parts and components;

n increased commaditization of information technology products and digital media-related products and intensifying price competition for such products;

n uncertainty as to Hitachi’s ability to achieve the anticipated benefits of its strategy to strengthen its Social Innovation Business;

n uncertainty as to the success of restructuring efforts to improve management efficiency by divesting or otherwise exiting underperforming businesses and to strengthen competitiveness;

n

n

)

uncertainty as to the success of cost reduction measures;
general socioeconomic and political conditions and the regulatory and trade environment of countries where Hitachi conducts business, particularly Japan, Asia, the United States and
Europe, including, without limitation, direct or indirect restrictions by other nations on imports and differences in commercial and business customs including, without limitation, contract terms
and conditions and labor relations;

n uncertainty as to the success of alliances upon which Hitachi depends, some of which Hitachi may not control, with other corporations in the design and development of certain key products;

N uncertainty as to Hitachi's access to, or ability to protect, certain intellectual property rights, particularly those related to electronics and data processing technologies;

n uncertainty as to the outcome of litigation, regulatory investigations and other legal proceedings of which the Company, its subsidiaries or its equity method affiliates have become or may
become parties;

n the possibility of incurring expenses resulting from any defects in products or services of Hitachi;

n the potential for significant losses on Hitachi’'s investments in equity method affiliates;

n the possibility of disruption of Hitachi’'s operations by earthquakes, tsunamis or other natural disasters;

N uncertainty as to Hitachi’s ability to maintain the integrity of its information systems, as well as Hitachi's ability to protect its confidential information or that of its customers;

N uncertainty as to the accuracy of key assumptions Hitachi uses to evaluate its significant employee benefit-related costs; and

N uncertainty as to Hitachi’s ability to attract and retain skilled personnel.

The factors listed above are not all-inclusive and are in addition to other factors contained in other materials published by Hitachi.

© Hitachi, Ltd. 2014. All rights reserved. 26



HITACHI

Inspire the Next



