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Achieving a Fair and Equitable Work Environment, Promoting Diversity and Inclusion

Achieving a Fair and Equitable Work Environment
Hitachi’s Approach
Ensuring that hiring and promotions, as well as worker
assessment and compensation, are fair is not only a duty
that companies must fulfill toward their employees but also
an important means of building a healthy relationship with
outstanding human capital. Hitachi has a human resource
strategy that emphasizes the concept of “decent work”
(that is, work that is humane and fulfilling). This concept
has taken on increased importance globally as a standard
for labor practices, with the International Labour
Organization, for example, positioning the concept as an
important objective of its activities. Companies are
expected to ensure decent work through policies
appropriate to their businesses.

Decent Work
Hitachi’s Thinking on Decent Work
Human resources are key to Hitachi’s ability to adapt to
rapid social and environmental change and continue
providing new value to customers. Diversity and inclusion
are crucial to our strategy, and throughout the Hitachi Group

we promote HR management practices that maximize the
strength we can draw from a diverse, highly engaged
workforce transcending national and corporate boundaries.
Our globally shared leadership development program fosters
leaders who champion our Social Innovation Business
around the world, while a range of other training programs
help employees obtain the knowledge and skills they need
to provide innovative solutions to our customers.
Hitachi also views it as crucial to create a work
environment in which each employee can engage
meaningfully in productive work. As part of efforts in this
area, we have unified performance review standards
worldwide in a highly transparent and fair system for
evaluating each employee’s achievements. We have also
enacted safety policies that apply across the entire Hitachi
Group, and continue striving globally to create workplaces
that offer safety and peace of mind to those who work there.
Other initiatives aim to make it easier to achieve work-life
balance, reduce work hours, and promote healthy lifestyles
among employees. Additionally, we conduct an annual
survey of employee engagement levels across the Group,
using the results as the basis for further improvement in
management practices.

Promoting Diversity and Inclusion
Hitachi’s Approach
Hitachi believes that building a corporate culture that fully
draws on the diversity of human capital, in terms of gender,
age, and values, not only offers employees an opportunity to
approach their work with enthusiasm but also contributes to
enhancing competitiveness through the provision of
solutions that incorporate diverse perspectives. In recent
years, with the growing interest among stakeholders for
personnel policies enabling flexible workstyles, we are taking
a proactive stance toward implementing this approach. We
are also establishing key performance indicators to help
expand career options for female employees.
With the strong commitment of top management, we
aim to promote diversity as part of our management strategy
and become a company that makes full use of our diverse
human capital.

Diversity and Inclusion
Statement on Diversity and Inclusion
Diversity is the wellspring of our innovation and our growth
engine. Hitachi regards personal differences—gender,
nationality, work history, age, sexual orientation, and
philosophy—as facets of people’s individuality. By
respecting our employees’ individualities and positioning
them as an advantage, Hitachi frames its diversity and
inclusion as conducive to both the individual’s and the
company’s sustainable growth. With strong teamwork and
broad experience in the global market, we will meet our
customers’ needs.

Diversity Management Initiative: “Diversity for the
Next 100”
Since the 1990s, we have been at the social forefront,
supporting women and other members of our multifaceted
workforce. This includes setting up systems to help balance
work with child and nursing care. Entering Phase 3 of our
diversity management roadmap, we are embracing diversity as

