


Figure 2.1 Collaborative Creation and Profits

3. Technology management support system

R&D within the Hitachi Group is supported by the corporate R&D Group of laboratories and the
divisions within business groups and Group companies where products are developed directly. Some
Group companies have their own independent research laboratory and structure. As of April 2007,
the Group has a consolidated total of 5,951 people working in research and development. To
strengthen collaboration between corporate R&D, and the R&D of business groups and Group
companies, Hitachi is promoting the integrated management of common technologies.

The Intellectual Property Group is responsible for the acquisition of patent, design, and
trademark rights, and the protection of copyrights and trade secrets. The IP Group works in close
cooperation with R&D divisions and other related company offices. In particular, to ensure close
cooperation with researchers in the acquisition of essential patent and design rights, the IP Group has
five offices along with eight divisions that are categorized by technology field.

The Corporate Brand management positions the Hitachi brand, which is a common Group
asset, as an important management resource to support competitive strength. Each business group
and Group company has a brand manager who works closely with the Corporate Brand management
to implement brand policies and promotional activities.

The Corporate Technology Office cooperates closely with business groups and Group
companies to share technology information, to decide strategy for the entire Group, and to propose
and develop activities that will promote synergies among Group businesses.

These organizations related to R&D and intellectual property are working together to actively
promote the sharing of information (e.g., technology, intellectual property, market) and thereby create

new value through the synergies of sharing.
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Figure 2.2 Technology Management System (As of June 2007)





