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. STRATEGIES for Economic Development
) By TAN SRI DATO RAMON V. NAVARATNAM
Corporate Adviser to SungeiWay Group (Malaysia)

My first point is that, there is no one strategy. Just like there is no one formula for a happy family. Each
country, each society has to determine its own strategy. Many of us in Asia have made mistakes by following
western models entirely or in its entirety, and recognised that it really doesn’t work. This is why so many
developing countries around the world, since they obtained independence especially after the second World
War, Latin America; Africa; Asia, have not done well enough. We in Asia, have done much better than other
continents in the Third World. That’s because, I think, we were more pragmatic. I'd also like to underline
the fact that Asia is dynamic. I was in France when it struck me that in a great industrial country like
France, the people attending a conference there were impressed with what Malaysia did. Not necessarily
with all the details, but with the fact that this small country stood up to all this orthodoxy and would
do it our way. To do it differently, exceptionally. So I think we have to recognise in Asia that we are dynamic,
we have not lost the battle to excel. This is but a temporary phase in our evolution.

The next point I'd like to make is, please recognise that globalisation is real. Unless we
recognise this fremendous tide, like we went through the agricultural revolution, the
industrial revolution, the technological revolution, information revolution. this is
globalisation, a different phase. And whether we like it or not, we have to accept and
address ourselves to it and move along. In terms of defining our own strategy for our
own country, we have to draw on the knowledge all over the world. Let’s not be insular,
let’s not be secular. But one thing we must recognise. we have to be holistic. We have to
be holistic. meaning we have to be comprehensive. We have to be wholesome. In talking
about economic strategies, for heaven’s sake, don’t make the mistake others have
made - that we should only be concerned with economic aspects of economic development.
Economic development is all encompassing. Social economic development with equity,
harmony and a system which brings about peace. Ask yourself for one word that crystallises what we all
ask for in life. It is not economic well-being. Anyone out there can give me one word? “Happiness™?
Exactly. You don’t have to be rich to be happy. You don’t have to be powerful to be happy. You just need to
have the basic needs. Of course, we cannot be happy too long if you are hungry too long. You can’t say you
are happy and live on just adollar a day. There are things you want in life. But happiness is all encompassing,
you need good health, you need charitable nature, you need good education, you need to live with your
fellow beings in harmony: The other point is, we all have self-individual pride and self-respect. And there is
danger with globalisation that we may be losing our national sovereignty. We must be able to maintain our -
own strong Asian values. And there are Asian values, which are different from European and American and
other values, Preserve those values. But benefit from the advantages of globalisation. As | said strategy
differs according to the population of our country, the make-up, the resources. Now you can’t say you
can’t apply the same strategy for economic strategy in Japan or in Singapore and Indonesia. Singapore

has no resources and has done remarkably well, The only resource is its human resource, its manpower.

You need to go high-tech. But in countries with large populations, you can’t be purely high tech. You have to
be labour-intensive initially at least. And you have to move through different phases of strategy. So you cannot
apply the same strategy. We have some pride on the fact that we have been very successful in'social engineering,
which I think is quite unprecedented worldwide. Given our racial composition, given the fact that we are not
an old country in terms of independence. only 40 years old. What we have done through the new economic
policy, the national development policy, in social engineering, I think is quite remarkable because if we did
not have that, I think we might have really moved and progressed very slowly and would run the greater risk 3" HITACHI
of disharmony and disruption. Of course, not everybody is happy with the policies. But, it is a question of 5
choice, it’s a question of trade-off. That is a strategy in economic development. The challenge now, however,
and this is sometimes regarded as a sensitive issue, is how you balance efficiency with equity? If you go all LEADERS
out for efficiency, the depressed groups, disadvantaged groups, the underprivileged groups not necessarily
along racial lines but anywhere, you can have the same; say the Filipinos, there are the very rich and the
very poor. Perhaps we need more equity not only in Philippines, Malaysia, Singapore, but everywhere.
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