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Introduction: Purpose of the Connective Industries ],';'Jl‘%,?,!,'e',!f

Connective Industries

A
Connecting

data, value, industry, and society.

This sector brings together Hitachi's unrivaled products, connects them to the digital, and offers
them as solutions.

We aim to be "sustainable value creators."

nology Gr. N
(Healthcare, semiconductor field) « ;.

i ﬁ; _9 [ o

Digital Industry Gr.
(IEuiIding slystems, ‘ " (.Industryr¥ield)
ome appliances, 103
air conditioning field) @ LUMADA
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HITACHI
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Today's Key Messages

Responding to complicated and complex
social issues and the reason for establishing
the Connective Industries

The evolution and expansion of total seamless
2 | solutions and the expansion and strengthening
of recurring business

3 | Accelerating global growth and creating green
value

© Hitachi, Ltd. 2022. All rights reserved. 2
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1-1. Position of the Connective Industries HITACHI

Inspire the Next

Connective Industries

Building Systems BU
Urban Gr.

Hitachi Global Life Solutions

Healthcare, Measurement & Analysis Systems
ACIEIIE Business

Technology Gr. | (Hjtachi High-Tech)

Industrial Digital BU

Industry Gr. | Water & Environment BU

Industrial Products Business
(Hitachi Industrial Products,
Hitachi Industrial EQuipment Systems)

Digital Systems & Services
Green Energy & Mobility
Automotive Systems Business

© Hitachi, Ltd. 2022. All rights reserved. 5



1-2. Business Overview HITACHI

Inspire the Next

Revenue from the Connective Industries Revenue by business
as a percentage of Hitachi's total revenue within the Connective Industries
Industry Gr.
Listed Others Digital Systems
4% 1 . . . . .
subsidiaries & Services Industrial Digital BU Building Systems BU
0 343.1.billion yen 822.7 billion yen
18% 20%
Water &

FY2021

Environment BU
FY2021 182.3 billiohyyen  Connective
Consolidated Revenues Industries Urban Gr.
Automotive 10,264.6 billion yen B Energy & Industrial Produgts Revenues

Mobility Business 2.752.8

Systems Business 409.4 billion ye -1/
billion yen

15% 18% Hitachi Global
Life Solutions

Hitachi High-Tech 396.6 billion yen

576.8 billion yen

Connective Industries Advanced
25% Technology Gr.

© Hitachi, Ltd. 2022. All rights reserved. 6



1-3. Business Domains 1EJI’%SI!1_!!&

Holding the sector with industry-leading products and expanding globally

Urban Gr.
(Building systems, home a
air condltlonln fi
linical chemistry and

immunochemistry
analyzer

emiconductor metrology
inspection equipment

Electron microscopes DNA sequencers

wid3sAs ade|dyiopn
s1onpoud

@ Global share Tst to 3rd place (Hitachi source)
© Hitachi, Ltd. 2022. All rights reserved. 7



1-3. Business Domains 15,!1%?1!1-!!1

Providing solutions in many fields through Strong Product x Digital

Creating customer value in value chains

Urban Gr. Advanced Technology Gr. Industry Gr.
(Brt‘léledsmgrsggtnedrmoh?me% eld (Healthcare, semiconductor field) (Industr;y field)

Analytics Big data processing Security

Disease Prediction :
People flow |  Energy Facility progression Jlgil;lall?\}é of therapy Fg%%?g?grc]
analysis optimization jmanagementfll prediction effects Production planning/ Supply chain/ Logistics
control optimization optimization
| T anagement
o control optimization | Various forms system L T
Remote monitoring and of management . _
maintenance services Predictive Remote supporting GMP Next-generation utilities
maintenance | Maintenance -
Robotic SI

Building loT platforms

Elevators & Escalators Home
appliances
DNA Particle therapy Y Automated cell — Automated u|ded —

N /vﬁi
il I
i

OT: Operational Technology ~ Al: Artificial Intelligence GMP: Good Manufacturing Practice & Global share st to 3rd place (Hitachi source) © Hitachi, Ltd. 2022. All rights reserved. 8

wo)sAs |o43u0d
juswabeuey

Remote monitoring service
Semiconductor linical chemistry and”  Electron

metrology/inspection “immunochemistry microsco Air compressor Process compressor Transformer
equipment analyzer
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1-4. Connective Industries Structure h';',[,'l‘%,gll\._!!f

Boost issue-solving capabilities and generate new value

rated management of strong products and digital solution in the sector

Connective Industries (i
Masakazu Aoki 1
Executive Vice President and Executive Officer ..
Urban Gr ACREINEEE Industry Gr.
' Technology Gr.

Healthcare, Measurement Industrial Products Business

- . . & Analysis Systems Business g i Hitachi
Building Hitachi Global Industrial , Inl-(lillt.::(t:ll“}:il Industrial

Systems Life Solutions Hitachi High-Tech Digital BU Products Equipment
Systems

22l 2 |2]2|2

Kazunobu Hideshi Keizo Yasuhiro

Hideki Osumi Takashi lizumi . . .
President President Morita Nakatsu Kobayashi Takeuchi
CEO CEO President and Director| ' President and Director

Shinya
Mitsudomi
CEO

s Jia Yuhui
i : ! ; 3 : Dawn Brooks
; gn;ﬂﬁn';eg)‘,’;tems o Sia Tuck Seng Victor, ?‘ 8 g_zg_gnlfirg%"e 3B Managing s Craig Ulrich, M JohnRandall,
14§ and v Asia Head and CMO, ;{ i High-Tech [, §&& Director, Hitachi CEO, \¥!1 President & CEO,

President, Hitachi Building Systems BU ! &/’ \High-Tech ‘ . s
Elevator (China) i) Analytical Science} JR Automation Sullair

© Hitachi, Ltd. 2022. All rights reserved. 9
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HITACHI
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2-1. Looking Back on the 2021 Mid-term Management Plan

Toward evolving and expanding total seamless solutions

through stronger business foundation and growth investment
Evolution and

E di ders by st thening the busi Scaling digital solutions using eXPanSIon of total
xpanding orders by strengthening the business m

foundation for industry in North America Lumada seamless solutions
Establishing Hitachi Automation to

strengthen robotic Sl business in /‘ 0 duct
Japan and Southeast Asia pening semiconductor
customer

co-creation sites

Building the business base and spreading total seamless solutions >

Expanding digital solutions
for the new normal

Acquiring JR Automation to strengthen
robotic Sl business in North America

Acquiring Kyoto Robotics,/‘
Acquiring Sullair to
strengthen product business

a developer of intelligent ) ) ) )

B ot syscems 9 Making Yungtay Engineering a consolidated
subsidiary to strengthen elevator and

escalator business in China and Asia

JUusaW}saAul Y3

g
in North America . Promoting business unity

by making Hitachi High-Tech 100% a subsidiary

go".,w“t"mw an) 2021 Mid-term Management Plan

® Transferring

3 :

) N - . i i @ Strengthening global

Sg @ Consolidating and liquidating unprofitable EPC diagnostic ! % ¥ fghg m

=it . imaging-related ORI Ome

&0 local corporations overseas : apoliances business

o3 ® Withdrawing f | le EPC business pp &S )

=3 { Ithdrawing iSaRsrge-scale @ Transferring some industrial plant through joint venture with
S usiness overseas equipment business* Arcelik A.S.

* Chemical equipment and thin film evaporators EPC: Engineering, Procurement, Construction © Hitachi, Ltd. 2022. Al rights reserved. 11



HITACHI
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2-2. Result Trends of the 2021 Mid-term Management Plan

Industry Gr. with improved profitability through expanding total seamless solutions,

Urban Gr. and Advanced Technology Gr. with stable business foundations
coming together to become a highly profitable business entity for future growth

FY2016  FY2017  FY2018 FY2019 FY2020 FY2021

9.4%
M Industry Gr. Expand total \ .
. 0,
seamless solutions SH"’ B Adjusted EBITA ratio
B Adjusted operating 64 5.57/ 7.9%
income ratio .\. —
21%  2.3% Revenues (billion yen)
—N 2,650.0 2,630.0 2,752.8
A0.9%
- Advanced
Revenues (billion yen) 900.7 echnology Gr, 752.5 632.7
7600 7765 8324 8407 8301 :
Industry Gr. 840.7 830.1 900.7
I FY2019 Results FY2020 Results FY2021 Results

(Return on Invested Capital)

ROIC 10.1%

8.8% 9.4%

© Hitachi, Ltd. 2022. All rights reserved.
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HITACHI

3-1. Rapid Increase in Social Environment Uncertainty Inepire the Next

* This rapid increase in uncertainty is causing complicated and complex changes in the business environment
* In addition to boundaries between organizations and companies, interdisciplinary boundary

issue-solving is important

Urban field Industry field Healthcare field

Trends Comfortable egpansionof velop can

Hitachi goals

Planetary 4  Wellbeing
Boundaries

. office regenerative ||Expand preventive ) .
by field Skill transfer medicine medicine Protect the earth A society where
while maintaining every individual is
social infrastructure comfortable and active

v

Connective Industries
policy

“Connecting data, value, industry,
and society.”

Accelerated manpower replacement with robotics )
Speeding up
Actual infection risks [ More flexible work styles new drug
development
City lockdowns

Stronger CO, regulations
Strengthen circular economy structure

Factory and logistical functions
stopped by natural disasters Making

Sudden rise Sudden import and export restrictions Pharma-

ceuticals
Sudden exchange Surging material S't':g:e ic
fluctuations and energy costs goodg

Al, robotics, 5G/6G, quantum computers, metaverse, regenerative medicine

More natural
disasters

1 Connect interdisciplinary
domain knowledge

sabueyd uappns
suteyd Ajddns paianas

2 Connect digitally by pooling
products from different fields

JUSWUOJIAUD |eId0s 9y} ul

3 Solve boundary issues with
total seamless solutions connecting
products, OT, and IT

Technology
trends

© Hitachi, Ltd. 2022. Al rights reserved. 14



3-2. Connective Industries Goals 12&2’%&@!&

- Create solutions by modeling operations with CPS based on domain knowledge from product origins

» Evolving and expanding total seamless solutions from industry field to urban and healthcare
fields

||' Developing total seamless solutions to solve boundary issue

- Prodl:lct'ion‘plan People flow. Regenerative medicine
o) optimization 4:\4 , analysis Building security. SC optimization BATrilo thes
% Dynamic supply chains ananysis Energy optimization Health;izﬁ |::z§grated planning e
2 IO Industry solutions Urban solutions Healthcare solutions
D
= 1 4 4 &HLUMADA ) 1 4 1 'l
8_ S Nort _ O) . o - | ()
o : o *<e G O 50 OC A O-OC i | 5 .
S I SSProcess modeling
) .
: _ A et
31 —11 n U it'
_." iiH E
— B

\.%ﬁ

CPS: Cyber Physical System 4M: huMan, Machine, Material, Method © Hitachi, Ltd. 2022. All rights reserved. 15
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3-3. Comparison to Competitors 15!1%%!.1!&

* In the rapidly complicated social environment, solving customer-oriented issues in the full layer
IS even more important

* Develop and evolve total seamless solutions in each field, and strengthen differentiation from
other companies

'\ Hitachil,
s ' - Connective Industries’ goal )
cope o e < '_-_
ie\d cals O
of solutions A \)\“Oa“ fie \'\ea“h\d \nd\b‘S“\] o

company fie \—\\.ta chi
. D »
Full layer doMi | company i | company . '\w@'
Products xOTxIT company H‘:‘ach‘ e \’\"‘a.Ch‘ 4| C Company.
ComPE  yrpan & € avaneed | o5
‘ .
Adjacent | 5 Techng)9 ~
Jacent layer ompany
OTxIT any 1
Products xOT ComP { any\ B
Products xIT (IoT) H ComP ,
E Business model
. Company Compa\’\y
Partial layer = \\A) . .
IT only Collaborative creation
oT onIy / / o WI%Q custonS]Ie)rs
omain
Products only / Package requirements

proposals

© Hitachi, Ltd. 2022. Al rights reserved. 16
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4-1. Basic Policy of the 2024 Mid-term Management Plan ],';',D'lﬁ?,';!,!f

Based on Lumada growth model which is the data-driven cycles of value co-creation
with customers, we engage with three key points to achieve our goals

Customers

Urban Healthcare Industry

Strengthen Managed services Digital engineering Strengthen front
recurring Understand the engineering

3

customers

. management 1
bUS|neSS challenges Design capaCIty

edictive

‘ Maintenance Thinking
—— Operate, '@} LUMADA

maintain and

EXpa nd a nd as;(aes)(stfsqcre;he Al tools/Methodologies/Use Cases/Solutions

Strengthen Remote/Automation Digital Twin E | d d
functions of sl volve and expan

connected OIPERAE solutions total seamless

solutions
products Connected products System integration

Develop solutions 2
with IT/OT/Products

Generate green value

i
Revenues 3.2 trillion yen Adjusted EBITA ratio 13%

Lumada revenues 1.1 trillion yen

Goals for FY2024

© Hitachi, Ltd. 2022. All rights reserved. 18



Strengthen front engineering capacity

, : : HITACHI
4-2. Strengthen Front Engineering Capacity

Inspire the Next
- Hitachi uses a variety of methods to analyze business concepts and issues to realize its

objectives and policies. Providing inte?rated solutions and services.
* Increased the number of digital consulting staff required for front engineering

Co-creation Business planning Prototyping

and Hypothesizing and
flow issue analysis

Solution/services

value testing

. Methodology for generating B Example of total seamless solutions for industry
Creating new solutions and new businesses

new busines

* Hitachi’s unique digital x design co-creation method

Distribution
Supplier Manufacturing and markets
Supplier A Retailer F

Manufacturer C Distributor E

. Supplier B Distributor D
Work reform consulting
- Work analysis (using tools) * Defining DX aims and 1

Formulating challenges o f o t>._ .
Customer issue-solving measures . px roadmap formulation c a
work and effects

reform

Digital consulting staff
Approx. 60

expanded AppI‘OX.1 20
(April 2022)

Rhysicalllayer: (coreloftWorkplaces)

© Hitachi, Ltd. 2022. All rights reserved. 19



] Evolution and expansion of total seamless solutions . HITACHI
4-3-1. Develop and Expand total seamless solutions Inspire the Next

* Capitalize on the strengths of Products x OT x IT to solve issues of boundaries through collaborative

creation with customers
* Providing places for linking fields is even more important in response to complicated and complex issues

" . . . Manufac- Different
ﬂmdarles Vertlcal Horizontal turing Place A

Connect through digital technologies  Connect through digital technologies Connect through digital technologies

Consulting Value chain
Management m

IT ( ®LuMADA )Cyber space s
> = 2/77-\:3 ".'.— ‘Ji o
oT ( O ® W A ) \./ ..:'_'.'7 . '....-. .

Supplier Manufacturing Distribution Marka

improvement ofimprovement
multi’site collaboration @l production

juswabeue|p

| I A it
iy £y Y| Various solution cores

o N
Production plan ﬂProductiom Products
_Productic T, B-LUMADA
Products o Parts ‘
space

4
Urban
field

ealthcare
field

aoe|diop

- C

Industry
field

© Hitachi, Ltd. 2022. All rights reserved. 20



a Evolution and expansion of total seamless solutions HITACHI
4-3-2. Expansion of total seamless solutions Inspire the Next

Accelerating the development of total seamless solutions
which have been expanding in the industry field to a wide range of fields

Until 2021 Mid-term Management Plan 2024 Mid-term Mgmt. Plan

PIE m@@m@ infsemiconductorsifield
iotalfseamlessisolutions)
industryjfield) NVAG/ASE
IASARI o :
- INJTAT SHEKUH i .
wisreon DOCO N OB A TS 5l carn
SUntony @1 Food Withigitaehi
((P[F@@ﬂw@hnom Dﬂﬂﬁi}} TrenspErt System
(’55@/’5*

&mmm I]md]uzﬁe[ﬁbs

Induistiies

i TS AL NippeT Afreys Miteeht Buflding Systems

MenetaR® Mty off anabelRhalima
(Kasama)

ransor

SCM: Supply Chaln Management SSCV: Smart & Safety Connected Vehicle © Hitachi, Ltd. 2022. All rights reserved. 21




P3 Evolution and expansion of total seamless solutions HITACHI
4-3-3. Example of total seamless solutions (Industry Field) Inspire the Next

In co-creation with Suntory Beverage & Food, we provide loT platform and factory automated
transportation system for factory management and workstyle DX

| loT infrastructure that collects and consolidates data from production equipment

and IT systems to be utilized for overall optimization

Suntory Kita-Alps Shinano-no-Mori Water Plant
3 Utilize

s . 4 Act
Utilize consolidated and Single et . .
aggregated data for Ebogtle fa\é{f,‘:.?,l'dzaeta app?if:';?{ons Based olr;_ll_nfofrmatlondfrom
| traceability/visualizing Iacing traceability/factory data

factory data

visualization, etc.,
Applications promote better safety and Better product safety
security/work-style reform/more and security

with single-
bottle traceability

advanced factory management

loT platform
-: :- High-speed| Automated

TFLUMADA special in-factory
printing transportation

2 ConneCt

: v ‘. 4 o
Consolidate and ° . . .
aggregate various 2 A® Realize evolvmg
orms of data o

next-generation
factory model

7

1Collect ﬁ/i/' //1

=

Marking  Automated

. . - - .I. I--—E'.;'I .
SRS ¢ o.ipment [Procurement| Quaity I Shipp =l
i Sh 3 =
Equipment fiProcurement [l Manufacturing manaen){ent system guided robot _.

0] B = p B |

quy

| DM : Data Mart : ' © Hitachi, Ltd. 2022. Allrights reserved. 22 s =




] Evolution and expansion of total seamless solutions HITACHI
4-3-4. Expand total seamless solutions to Semiconductors Field nspire the Next

Utilize product data and improve development and manufacturing efficiency

through co-creation with customers to handle increasingly complicated challenges
in semiconductor device structuring and manufacturing processes

Consolidate and analyze data generated by Hitachi High-Tech semiconductor manufacturing Speed up solution
products for processing, testing, measurement, and analysis, and feed it back into manufacturing eneration at
| brocesses and roduct 9

( co-(c:::jeS;g:Jnne;ites m Service application platform

I Use product data for
A = predictive maintenance/ /é

analysis visualization/ } manufacturing
condition optimization I processes/products

S\ co-creation sites near
our customers

Feedback into

> e

QrLUMADA Shorten the development of -

new products and processes

Improve the yield rate of
new products

Semiconductor and processes

manufacturing
products

T

Micro processmg -

‘“"‘i g_‘

| Contamination/fault testlng ﬁ Failure analysis
Development phase Prototype phase Mass production phase L

T—

Improve the productivity
of mass production lines

| Semiconductor
manufacturing

K processes




] Evolution and expansion of total seamless solutions HITACHI
4-3-5. Expand total seamless solutions to Medical Field Inspire the Next

Improve testing quality and efficient work tasks for customers through an “Information Service

Platform" centered on predictive maintenance (CBM) based on product operation data

3

Predictive maintenance algorithms
bq ® Optimize device predictive — ® Improve products and realize efficient

Connect devices, collect device operation data, and provide partner companies
with information to optimize customer services based on analysis of that data

Generate value for
customers by utilizing data

with partner companies

® More advanced analytical technology

- to expand test range (items) °
- to reduce reagent use
® Switch reagents and do maintenance

during operation to improve device

operation rate through automation "Never stop testing"
by cutting

Provide high-quality products device downtime

and functions that meet
customer demands
>» Improve quality of
testing results

Provide high-quality,
high-efficiency,
services

operation

Q information
<

Service implementation information

Partner reagent companies, etc. S | Hitachi High-Tech

Make testing work

maintenance timing LCM development by utilizing data \ @

<
=
[ Resjuce need for emergency CJ hegq ® Reduce issues by monitoring device
action —

. ‘ ; - operations at the right time
® Realize proposal-oriented Share of service cost reduction effect P 9
( services

more efficient

A

CBM: Condition Based Maintenance LCM: Life Cycle Management - E © Hitachi.fulL 2022. All rights reserved. 24



] Evolution and expansion of total seamless solutions

4-3-6. Expand total seamless solutions to the Urban Field

HITACHI

Inspire the Next

Using our knowhow in remote monitoring and control of equipment to collect, visualize, and

we improve

between "owners (managers) and users,

Providing value

Operation
Maintaining and improving the
_quality of building operations.

: v e |
800

PR e
3 v G —
Improving 3
-
2 g the quality of operations ‘ S
2 "By benchmarking multiple buildings, "‘QJ
*2a Providing

people-oriented services

Life
Providing a comfortable
building environmeTitiz,

Management
Efficient building
anagement il

Efficient management based on
status of use of the building

Hitachi’s loT platform
for buildings

Lighting Information on

Security the flow of people

BCP: Business Continuity Plan

analﬁze various in-building data through a building loT platform,
uilding management efficiency, operating quality, and user services

Providing smart building solutions for overall optimization by seamlessly connecting boundaries
common and private spaces,” facilities and systems

Speeding up co-creation
with major developers and
other partners

{OFLUMADA

Building loT platform

Using our knowhow in
remote monitoring and
control to collect, visualize,
and analyze various in-
building data, such as
equipment, people flows,
and air environment

Improving building
management efficiency
and operating quality

7

A Providing building
users with safety,
security,
and comfort

Remote monitoring and
control of equipment
Providing high-efficiency
operation, predictive
maintenance, and other
advanced services by utilizing
operation and maintenance
data from elevators, air
conditioners, etc.

© Hitachi, Ltd. 2022. All rights reserved. 25




Evolution and expansion of total seamless solutions
4-3-7. Example of total seamless solutions Connecting Fields ]HI.T%]C]I\I-IIf
(Regenerative Medicine) nspire the Nex

Realizing dynamic linkage of manufacturing progress and therapy planning through a value chain-
wide management platform that connects fields and merges CPC equipment (products, OT)
as the cornerstone of product manufacturing for regenerative medicine products

Examination Acceptance inspection — Manufacturing
- Cell sampling —Shipping

Pharmaceutical company
/consigned manufacture(cmo)

e S Equipment
Automated ce

-
~CPC: Cell Processing Center CMO: Contract Manufacturing Organization



[€) Strengthening Recurring Business HITACHI
4-4-1. Recurring Business Growth Strategy Inspire the Next

+ Aim for business growth and a solid profit base by increasing recurring business revenues by CAGR 6%

* Expand recurring business by strengthening and effectivizing field engineers and developing service models

. Revenues Structu re Service combining 4 Goal
different business
5% 3,200.0 types Connective Industries
N e o (FY2024)
- s a Service
o| 27528 _-- %
) <. . i
3 @  Work reform Connective '
= 3 service on Industries
o 2 condition (FY2021)
: & base , - |
g o3 Service for Ir'%:lustr
3 % recommending G
S 6° (L client -
< CPuGR L. management o ‘\
e _-" 3 improvements
= o ) Urban G
709.2 2 Connected data V@ne
( [ analysis service TeChﬁ!&l Gr.
) ) Maintenance
FY2021 Results FY2024 Target work service
B Entire sector Post maintenance m;ﬁ?:rlnaa;ce Predictive Automating failure Total remoter
Recurring (included number) (breakdown) maintenance cause analysis  maintenance

Strengthening and effectivizing field engineers
© Hitachi, Ltd. 2022. Al rights reserved. 27



[€] Strengthening recurring business
4-4-2. Enhancing Development of New Recurring Services IHIT%]CIEJ-"t
through Connected Products x Digital nspire the Nex

Dramatically expand product connectedness, better understand the reality of customer challenges.

Merge and strengthen our advanced applications, develop new services
with product knowledge and digital technology.

Strengthening and effectivizing field engineering Developing service models
Predictive Automating failure | “onnected data analysis

d . and recommendation As a Service
maintenance cause analysis service

Recurring Merge and

ar
service 3 Al analysis, faulting device EEREH SO SNEY Asset management service Strengthen
applications I - = el rumons Energy;saving checkups ' el a(_ivapced
Failure momitors| | Daily failure @ Parts replacement Operationf... app||cat|ons
= = Status sensors reports cee ‘ﬂr recommendations onitoring
% ] s (800,000 items, ( T ( . = ( -~

OFLUMADA

-

j Develop new services
with product

loT —_— Security, load diffusion... | knowledge and
platform 1 1 | digital technology

Global communication network infrastructure

gyl

APP linkage, data-driven...

Dramatically expand
connectedness

0.8 miIIion}Z million

Connected

products units

(FY2021)

units
(FY2024)

© Hitachi, Ltd. 2022. All rights reserved. 28



) Strengthening recurring business

. , , HITACHI
4-4-3. Example of Recurring Business: Air Compressors

Inspire the Next

high-profit recurring model and circular economy
products and data driven

Accommodatin

based on connected

Recurring business Circular economy

Develop circular economy: by developing ultra-efficient and environmentally friendly products

as well as promoting the rebuilding and recycling of new service models by utilizing operating data

- Promote circular economy business model
Re-business |

. i Quote

Rema.nufacturmg Rnalysis, Checkup, o
*Rebuild & Suggestion Take order
*Reuse
*Recycle

Preventive matintenancte and Remote

Improvement suggestions itori .
- ‘ . = mzr;;’c\lt?(r::\g Installation

* Regular inspections & )
- Repairs, parts replacement Adjustment Life cycle management

*+ CO, emissions management
* Cloud-based remote
monitoring

loT & Remote

Monitoring

* Monitoring
(energy optimization, failure detection)
*Asset management (As a Service)

29

© Hitachi, Ltd. 2022. All rights reserved.
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5-1. Global Sales Growth IEJI%S]I\T!!&

* Increase global sales ratio centering on key markets: 47% in FY2021 — 51% in FY2024

» Aiming for CAGR 22% increase in North America business by strengthening key markets, including investment

Global Total

60.5 669.2
- oy, Ve

6
S 381.8 <a> 7
523.4
2025 |k

5921

/ 148.2
211.0

104.5 M

WENA 231.6

FY2021 FY2024 M .

Result w>
esults Target V2001 FY2024

FY2024 FY2021 FY2024 Results Target

402.2

FY2021 FY2024
Results Target

Sector Total:

81,000 employees
[ ubanGr y (Including 40,000

overseas)”

Unit: billion yen
. H *
Values in <> are overseas revenues ratio *As of the end of March 2022 © Hitachi, Ltd. 2022. Al rights reserved. 31



5-2. Strengthening Business in the North America Markets

Launch total seamless solutions and aim to expand business in North America by strengthening
solutions through Connectedness x Digital based on foundations of robotic Sl and products

Technology layer | Until 2021 Mid-term Management Plan 2024 Mid-term Management Plan FY2025 and after
1

Consulting
T

GloballLogic cooperative business promotion

Workplace

Products

Business operation
management

Building foundation for
robotic Sl business \

Acquisition of JR Automation
/
Acquisition of Kyoto Robotics )

Strengthening of global product lineup 7|~

Acquisition of Sullair
Semiconductor manufacturing and
measurement equipment

Particle therapy system

Building foundation for North
American OT solution business )

Strengthening robotic Sl x digital

Actively developing product connectedness,
expanding recurring business

Strengthening semiconductor manufacturing

and measurement equipment x digital
Reinforcing customer co-creation sites

Pioneering healthcare business

Pioneering green infrastructure business

Expanding business
areas for |
robotic SI x digital

Launching total
seamless solutions
in North America

C-@-LUMADA)

HITACHI

Inspire the Next

Developing

and expanding
total seamless

solutions in

North Americe

Establishment of a North American business base
in industry field .

Establishment of

Hitachi Industrial Holdings Americas

Preparing sector business
foundation in North America

Promoting merging and expansion of

business domains
© Hitachi, Ltd. 2022. All rights reserved.
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In the manufacturing process for custom lens, Design, Build, and Integrate robotic process and complex

recipe management database
In North America, Hitachi/JR Automation continue pursuing Robotic S| business with digital solutions

4 T W
2 X \Jﬁa JR AUTOMATION Digital Solutionst
A Hitachi Group Company *
peak nano INGENOVAEEY (Implementation Structure h
%% 2
0N - ‘ Database ' ,
b = -®> -@- .. peak‘nano
Jm JR AUTOMATION
L) Roremation kardex JR cr
PLC Robots ASRS DReclcl,pe IVSIgmt.
L atabase ystemj

It T F 8L 3 —

; % 1 B o= Line Specification
R | ) ‘ e S +15 robots -4 PLCs -ASRS
Smms RoboticiProcessiforrGustom Lens Production ) robots ®

* INGENOVA360: A suite of JR software that fully connects equipment to a planning and control system, delivering the information you need to make strategic decisions on every business level
— from supplier receiving to final packaging and shipping. o )
PLC : Programmable logic controller ASRS: Automated Storage and Retrieval System © Hitachi, Ltd. 2022. All rights reserved. 33
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6. Initiatives to Generate Green Value
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Contribute to the zero CO, society and advanced recycling society targeted by Hitachi Environmental Innovation 2050
by further reducing greenhouse gas emissions through products and connections that contribute to zero CO, emissions
and by conserving resources through as-a-service business model

6-1. Environmental Business Roadmap

Hitachi Environmental Innovation 2050

For a decarbonized society

Achieve carbon

neutrality by FY2030

Until FY2021 FY2024 FY2025 and after:

Reinforce products that contribute to zero CO, emissions)

Improving efficiency
and energy saving of

Facilitate product connectivity for greater energ)>

at business sites e e savings (including the action for Scope 3) ;

: : * Solutions that
(factories and offices) T T — Bhe the
Achieve carbon Improving efficiency ;%a;ttr;:\ecesrs\z:echnolognes boundaries
neutra“ty by FY2050 with digital technology between zero CO,

through the value chain

and CE using data

Support and

commercialize our

Explore De-CO, and CE \| internal initiatives

venture technologies / Incorporate and >
e

* Reduce
environmental
impact throughout
the VC

For a resource efficient society

Efficiency in use of
water/resources

FY2050

commercialize ventur
technologies

5R and other activitie

for reuse and recyclin the resource recycling

Remanufacturing, rebuild, refurbish,
as-a-service, subscription

Build and accelerate
>

5 O%Improvement

(compared to FY2010 in the Hitachi group)

CN: Carbon neutrality CE: Circular economy VC: Value chain 5R: Reduce, reuse, recycle, refuse and repair © Hitachi, Ltd. 2022. All rights reserved. 35
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6-2. Products that Contribute to Zero CO, Emissions

Reduce CO, throughout the value chain using the products and key technologies supporting
hydrogen and ammonia production, energy conversion and consumption

Production and CO, recovery ) Power ge‘nemﬂon and'supply/hydrogen Consumption

Fdrogenand 0 —
Iant%, accepting base hydrogen mixed combustion Solar & wind power Electrically powered vehicles
e ]
& U

combustion power
= generator* Generator for wind power

?op:JiatEi:nn === 4 3 Railway Drive system Drive system
: o Al N motors for dump for shale oil
=8 Highly eff|C|e 7 ) truck

hydrogen mlxed

combustlon bawe) Og;i‘;\;ife ‘ﬂr E High-efficiency electrification
X generator Rl generation -
= "= efficiency Power conditioner for (under development)

Japan’s first large-scale CCS Al-based coordination control | -
demonstration test in Tomakomai, S0 ar power | g!E

supplying CCS compressors Hydrogen transportation Charging station =

(CO, 'nJec-'tlon of 300,000 tons) : E{f For EVs/FC-powered large trucks and buses
|

h e =

For catenary wires,
batteries and FC-powered
railroad vehicles

High-capacity
rectifier for Process compressor
water electrolysis for ammonia plants

CCS/CCUS: CO, geological storage

CO, compressor For FC/electrically

for CCS Compressor for pipelines Rapid charger for EVs powered aircraft

IT/OT system Facility management  Supply chain management Energy management

CCS: Carbon dioxide Capture and Storage CCUS: Carbon dioxide Capture, Utilization and Storage EV: Electric Vehicle o ) 36
FC: Fuel Cell *Developed in collaboration with Denyo Co., Ltd. © Hitachi, Ltd. 2022. All rights reserved.




6-3. Build and Accelerate the Resource Recycling 12!1’%,?1!:!!1

Building a resource recycling platform using Lumada
Accelerating resource recycling through expansion of environmentally friendly products,
launch of recycling business, and improvement in recycling rate

Hitachi Global Life Solutions Recycled plastic Hitachi Appliances Techno Service ISR

Taga Works Expansion o

Tochigi Works environmentally friendly Manufactures recycled
products h pellets and recycles plastics Q
Environmentally friendly design —— Cleaningll||Granulate
-Consider recyclability in design stages @ LUMADA g ~

. : Stabilizes the properties of
*Ease of demolition Domain knowledge NS Prope
o e supplied materials

recycling business

i

@ Recurring /D il
= Waste plastic
Home Kantou Eco Recycle

Launch of recurrin%busmess (Collaboration with Industrial Improvement in
r .

A (subscription, refurbishment) Digital BU and R&D Group) recycling rate Water & Environment BU)
ﬂ H Reduces waste, @

(collaboration with

) Use-orlgnted SUb,SC“ptlon Increases the rate of separated
-Popularize refurbished products Il collection at the time of demolition
|

Wastes

© Hitachi, Ltd. 2022. All rights reserved. 37
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7. Conclusion
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7-1. Policy of Focused Investment in Connective Industries ],';'Jl‘%,?,!,'e',!f

Aggressively invest in focus fields to facilitate business growth and enhance the value

of Connective Industries’ business

Focus fields for investment

Advanced Technology Gr. Industry Gr.

. Improve proprieta i iqi
Enhance solutions semiconpductoll?an% heaﬁlhcare Acquwebguks)ilzaelsggsd digital
technologies
@ Strengthen the elevator and escalator @ Improve technologies for next- @ Strengthen the robotic SI, OT
business by digital technologies generation measurement/analysis, solutions and digital
and create the new building loT and semiconductor manufacturing/ infrastructure businesses
business. inspection processes
@ Strengthen products for high
@ Connected products and services, @ Create and improve the in-vitro value-added industries and
recycling-oriented manufacturing diagnosis, regenerative medicine recurring businesses
and de-CO, and healthcare IT businesses

Cumulative investment in R&D specified in the 2024 Mid-term Management Plan: 300 billion yen
(+30%, compared to the period of the 2021 Mid-term Management Plan)

Increase in revenues from inorganic investments: 170 billion yen

© Hitachi, Ltd. 2022. All rights reserved. 39



7-2. 2024 Mid-term Management Plan
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Achieve growth using Lumada to facilitate the evolution and expansion

of total seamless solutions and recurring business.
Aim to achieve the FY2024 target of 3.2-trillion-yen in revenues and an adjusted EBITA ratio of 13%.

CAGR |
29%

Lumada revenues (billion yen) 1115.0

525.6

Revenues (billion yen)/
Overseas revenues ratio

FY2021
. Connected product . Managed service . System integration

FY2024 Target

-

Revenues from recurring business (billion yen)

]
B Adjusted EBITA ratio 9.4V
]

13.0% )

L]

CAGR
3,200.0 /51% 5%

2,752.8

1219.3

8500 CAGR Advanced
709.2 6% Technology Gr. 632.7
900.7 921 1,100
FY2021 FY2022 Forecast| |[FY2024 Target
EY2021 S S FY2024 Target \ROK:(Return on Invested Capital) 9.4% 10.9% 13.4% Y,
- © Hitachi, Ltd. 2022. All rights reserved. 40




7-3. Conclusion 15!1%?1@!&

Connective Industries
y o

Connecting e
data, value, industry, and society.
— ® Evolve and expand total seamless solutions : -
- ® Expand and strengthen recurring business S
: ® Accelerate global growth B—
® Generate green value

Become a sustainable value creator by co-creation with customers

-

© Hitachi, Ltd. 202'2'. All rights reserved. 41
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FY2021

FY2022
Forecast

FY2024
Target

Revenues

Adjusted operating income

Adjusted operating income ratio

Adjusted EBITA

Adjusted EBITA ratio

EBITDA
EBITDA ratio

Overseas revenues ratio

Lumada revenues

ROIC

2,752.8 billion yen

228.8 billion yen
8.3%

257.8 billion yen
9.4%

358.9 billion yen
13.0%

47%

525.6 billion yen
9.4%

2,770.0 billion yen

277.0 billion yen
10.0%

305.0 billion yen
11.0%

359.0 billion yen
13.0%

48%

808.6 billion yen
10.9%

3,200.0 billion yen

417.0 billion yen

13.0%

477.0 billion yen

14.9%

51%

1,115.0 billion yen
13.4%

© Hitachi, Ltd. 2022. All rights reserved.

43



Appendix 1. Business Performance Trends: By Group and Business Unit (1/3)

FY2021

FY2022
Forecast

FY2024
Target

Revenues
Urban Gr.
Building Systems BU
Hitachi Global Life Solutions
Advanced Technology Gr.
Hitachi High-Tech
Industry Gr.
Industrial Digital BU
Water & Environment BU
Industrial Products
Adjusted operating income (ratio)
Urban Gr.
Building Systems BU
Hitachi Global Life Solutions
Advanced Technology Gr.
Hitachi High-Tech
Industry Gr.
Industrial Digital BU
Water & Environment BU
Industrial Products

2,752.8 billion yen
1,219.3 billion yen
822.7 billion yen

396.6 billion yen

632.7 billion yen

576.8 billion yen

900.7 billion yen

343.1 billion yen

182.3 billion yen

409.4 billion yen

228.8 billion yen (8.3%)
92.3 billion yen (7.6%)
67.4 billion yen (8.2%)
25.0 billion yen (6.3%)
54.1 billion yen (8.6%)
58.7 billion yen (10.2%)
82.2 billion yen (9.1%)
38.5 billion yen (11.2%)
16.4 billion yen (9.0%)
33.5 billion yen (8.2%)

2,770.0 billion yen
1,212.0 billion yen
820.0 billion yen

392.0 billion yen

681.0 billion yen

630.0 billion yen

921.0 billion yen

350.0 billion yen

188.0 billion yen

418.0 billion yen

277.0 billion yen (10.0%)
102.0 billion yen (8.4%)
72.0 billion yen (8.8%)
30.0 billion yen (7.7%)
79.6 billion yen (11.7%)
81.6 billion yen (13.0%)
88.3 billion yen (9.6%)
35.0 billion yen (10.0%)
18.8 billion yen (10.0%)
40.0 billion yen (9.6%)

3,200.0 billion yen |

1,300.0 billion yen

800.0 billion yen

1,100.0 billion yen

© Hitachi, Ltd. 2022. All nghts reserved.
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Appendix 1. Business Performance Trends: By Group and Business Unit (2/3)

FY2021

FY2022
Forecast

FY2024
Target

Adjusted EBITA(ratio)
Urban Gr.
Building Systems BU
Hitachi Global Life Solutions
Advanced Technology Gr.
Hitachi High-Tech
Industry Gr.
Industrial Digital BU
Water & Environment BU
Industrial Products
EBITDA(ratio)
Urban Gr.
Building Systems BU
Hitachi Global Life Solutions
Advanced Technology Gr.
Hitachi High-Tech
Industry Gr.
Industrial Digital BU
Water & Environment BU
Industrial Products

257.8 billion yen (9.4%)
109.8 billion yen (9.0%)
69.8 billion yen (8.5%)
40.0 billion yen (10.1%)
55.3 billion yen (8.8%)
59.8 billion yen (10.4%)
92.5 billion yen (10.3%)
42.7 billion yen (12.4%)
17.5 billion yen (9.6%)
37.8 billion yen (9.2%)
358.9 billion yen (13.0%)
180.4 billion yen (14.8%)
86.3 billion yen (10.5%)
94.1 billion yen (23.7%)
76.2 billion yen (12.1%)
79.7 billion yen (13.8%)
102.3 billion yen (11.4%)
43.5 billion yen (12.7%)
18.7 billion yen (10.3%)
45.3 billion yen (11.1%)

305.0 billion yen (11.0%)
120.6 billion yen (10.0%)
74.6 billion yen (9.1%)
46.0 billion yen (11.7%)
80.8 billion yen (11.9%)
82.2 billion yen (13.0%)
96.5 billion yen (10.5%)
39.2 billion yen (11.2%)
19.5 billion yen (10.4%)
43.7 billion yen (10.5%)
359.0 billion yen (13.0%)
142.0 billion yen (11.7%)
87.4 billion yen (10.7%)
54.7 billion yen (13.9%)
110.5 billion yen (16.2%)
109.5 billion yen (17.4%)
99.2 billion yen (10.8%)
38.8 billion yen (11.1%)
19.0 billion yen (10.1%)
50.9 billion yen (12.2%)

417.0 billion yen (13.0%)

477.0 billion yen (14.9%)

© Hitachi, Ltd. 2022. All rights reserved.
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Appendix 1. Business Performance Trends: By Group and Business Unit (3/3)

FY2021 FY2022 FY2024

Forecast Target
Overseas revenues ratio 47% 48% 51%
Urban Gr. 50% 45% -
Building Systems BU 69% 64% -
Hitachi Global Life Solutions 9% 4% -
Advanced Technology Gr. 70% 78% -
Hitachi High-Tech 73% 80% -
Industry Gr. 28% 29% -
Industrial Digital BU 31% 30% -
Water & Environment BU 8% 11% -
Industrial Products 32% 34% -

Lumada revenues

Urban Gr.
Building Systems BU
Hitachi Global Life Solutions

Advanced Technology Gr.
Hitachi High-Tech

Industry Gr.
Industrial Digital BU
Water & Environment BU
Industrial Products

525.6 billion yen
176.2 billion yen
134.3 billion yen
41.9 billion yen
160.8 billion yen
154.5 billion yen
188.7 billion yen
92.5 billion yen
6.7 billion yen
89.5 billion yen

808.6 billion yen
216.7 billion yen
155.0 billion yen
61.7 billion yen
387.9 billion yen
386.3 billion yen
203.9 billion yen
95.5 billion yen
18.9 billion yen
89.6 billion yen

1,115.0 billion yen

© Hitachi, Ltd. 2022. All rights reserved.
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Appendix 2. Business Activities of the Connective Industries (1) 1 2ird theNext

Urban Gr.
Building Systems BU Hitachi Global Life Solutions, Inc.
Provide smart building solutions and green x digital solutions based on connected Sale and provide engineering and maintenance services for home appliances, air
building equipment such as elevators and escalators conditioning equipment and other equipment and devices; and provide products

and solutions utilizing digital technologies

Regenerative Medicine
Innovation Center

Air conditioning and solutions business

Provide solutions that resolve customers' issues by utilizing technological capabilities Provide medical equipment and solutions utilizing up-to-the-minute digital
based on measurement and analysis and together with global sales in fields such as technologies in fields including cancer therapy, in-vitro diagnosis, regenerative
biomedical, semiconductors, and social and industrial infrastructure medicine, and precision medicine

| 7
i / N M
b
-
Advanced CD measurement SEM Clinical chemistry analyzer Particle therapy system Automated cell culture equipment

FEB : Field Emission Beam © Hitachi, Ltd. 2022. All rights reserved. 47
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Industry Gr.
Industrial Digital BU Water & Environment BU
Provide digital solutions and robotic Sl integrating IT and OT in the Provide a wide range of utility solutions, from social infrastructure
industry and distribution fields facilities for water supply, sewerage, etc. to air conditioning and
. - : industrial plant facilities

Manufacturing solution Robotic S|

Water supply and sewerage solution  Clean room facility

Industrial Products Business

Hitachi Industrial Products, Ltd. Hitachi Industrial Equipment Systems Co., Ltd

. . . . Provide a broad line-up of connected and connecting products supporting
&r(t)xgd;g]:?glr?/a?:ﬁgggacgﬁLaf:ggt'rﬂgtuus:élzleﬂgdUCtS globally industrial and social infrastructure coupled with total support throughout the
product life cycle

 yavdINN

HITACH)

Nl .
Railway motor UPS Automated guided robot Air compressor Marking system loT Controller

UPS: Uninterruptible Power System © Hitachi, Ltd. 2022. All rights reserved. 48
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Certain statements found in this document may constitute “forward-looking statements” as defined in the U.S. Private Securities Litigation Reform Act of 1995. Such “forward-looking statements” reflect management’s current views with respect to certain future
events and financial performance and include any statement that does not directly relate to any historical or current fact. Words such as “anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and similar expressions which indicate
future events and trends may identify “forward-looking statements.” Such statements are based on currently available information and are subject to various risks and uncertainties that could cause actual results to differ materially from those projected or
implied in the “forward-looking statements” and from historical trends. Certain “forward-looking statements” are based upon current assumptions of future events which may not prove to be accurate. Undue reliance should not be placed on “forward-looking
statements,” as such statements speak only as of the date of this report.

Factors that could cause actual results to differ materially from those projected or implied in any “forward-looking statement” and from historical trends include, but are not limited to:

B exacerbation of social and economic impacts of the spread of COVID-19;

B economic conditions, including consumer spending and plant and equipment investment in Hitachi’s major markets, as well as levels of demand in the major industrial sectors Hitachi serves;

B exchange rate fluctuations of the yen against other currencies in which Hitachi makes significant sales or in which Hitachi's assets and liabilities are denominated;

B uncertainty as to Hitachi's ability to access, or access on favorable terms, liquidity or long-term financing;

B uncertainty as to general market price levels for equity securities, declines in which may require Hitachi to write down equity securities that it holds;

B fluctuations in the price of raw materials including, without limitation, petroleum and other materials, such as copper, steel, aluminum, synthetic resins, rare metals and rare-earth minerals, or shortages of materials, parts and components;

B estimates, fluctuations in cost and cancellation of long-term projects for which Hitachi uses the percentage-of-completion method to recognize revenue from sales;

B increased commoditization of and intensifying price competition for products;

B uncertainty as to Hitachi's ability to attract and retain skilled personnel;

B uncertainty as to Hitachi's ability to continue to develop and market products that incorporate new technologies on a timely and cost-effective basis and to achieve market acceptance for such products;

® fluctuations in demand of products, etc. and industry capacity;

B uncertainty as to Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuations in demand of products, etc., exchange rates and/or price of raw materials or shortages of materials, parts and components;

B credit conditions of Hitachi's customers and suppliers;

B uncertainty as to Hitachi's ability to achieve the anticipated benefits of its strategy to strengthen its Social Innovation Business;

B uncertainty as to the success of acquisitions of other companies, joint ventures and strategic alliances and the possibility of incurring related expenses;

B uncertainty as to the success of restructuring efforts to improve management efficiency by divesting or otherwise exiting underperforming businesses and to strengthen competitiveness;

B general socioeconomic and political conditions and the regulatory and trade environment of countries where Hitachi conducts business, particularly Japan, Asia, the United States and Europe, including, without limitation, direct or indirect restrictions by
other nations on imports and differences in commercial and business customs including, without limitation, contract terms and conditions and labor relations;

B the potential for significant losses on Hitachi's investments in equity-method associates and joint ventures;

B uncertainty as to the success of cost structure overhaul;

B the possibility of disruption of Hitachi's operations by natural disasters such as earthquakes and tsunamis, the spread of infectious diseases, and geopolitical and social instability such as terrorism and conflict;

B uncertainty as to the outcome of litigation, regulatory investigations and other legal proceedings of which the Company, its subsidiaries or its equity-method associates and joint ventures have become or may become parties;

B the possibility of incurring expenses resulting from any defects in products or services of Hitachi;

B uncertainty as to Hitachi’s ability to maintain the integrity of its information systems, as well as Hitachi's ability to protect its confidential information or that of its customers;

B uncertainty as to Hitachi's access to, or ability to protect, certain intellectual property; and

B uncertainty as to the accuracy of key assumptions Hitachi uses to evaluate its employee benefit-related costs.

The factors listed above are not all-inclusive and are in addition to other factors contained elsewhere in this report and in other materials published by Hitachi.

© Hitachi, Ltd. 2022. All rights reserved.
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