global environment
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Economic growth
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- Achieving sustainable economic grcﬁih ,
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2050 outlook :

Working population
expected to decline

by about 20 million

Total
population

Source: Cabinet Office “Annual Report on the Ageing Society 2024"
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‘In the "Gemba”

Gemba: a Japanese word
meaning “actual workplace”
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Innovating the Gemba
~ with data and technology e
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Japan Is wondertul!
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Capabilities of
craftsmanship
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“ How can we create better products? ”

“ How can we provide better services? ”
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The strength of the Gembais
- Japan’s pride in the global arena

T

l | ' -r: " V . - A 4
. ' ._I.I ] e . ] ;

i ,
. =y . e -JJ‘.# =
Il




"rights reserved.

Ltd. 2024,

z
(&)
©
=
a5
(@)







S reserved.

8
=
3
.hl-,
&}
[}
=
T
©)




in the Genr ba\

N ‘ ’
use of bo e dy and




© Hitachi, Ltd. 2024. All rights reserved.



" Environmental
\ consideration
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" Environmental
\ consideration
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Frontline workers in the G mbe

\

Environmental
consideration
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To reduce physical and mental burden
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Innovation in the Gemba:

Creating the lively Gemba where
frontline workers are empowered
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Gather/provide
information

Think




%nce capabilities

and speed

( Communicate )
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Enhance capabilities
Eollaborate¥ér teJ/ 'om J fferent locations and speea

flon sharing, Communicate )
an emerg
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Gather/provide & (4 ¢ Enhance capabilities
information and speed

( Think ) ( Communicate )

( Work ) 4 human abilities ( Sense )

Enhance/substitute Enhance,
capabilities %6 extend, share
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How to pass on skills to the next generation...
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Digitally replicated rolling stock with the actual wiring or equipment layout
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“Railway metaverse”

Enables intuitive and smooth training and skill transfer
while communicating with colleagues
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Provide information quickly using generative Al
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Collaborations with technology partners

© Hitachi, Ltd. 2024. All rights reserve d.



@2 mn Microsoft

NVIDIA.

Google Cloud Smgtel



Strategically investing in startups,
In various technology areas including robotics

¥ Nrescale @®HUMA /NN \\ WEKA

OOOOOOOO

{t Makersite captura

ARCHETYPE Al
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Hitachi’'s strengths

A broad range of knowledge and technologies
across IT, OT, and products
The power to integrate technologies



Creating the lively Gemba
wh%re frontline workers are empowered




Japanese companies that have valued the Gemba,
can get Japan back on a growth track




Massive power consumption

Increasing burden

5 Huge resource for manufacturin
on infrastructures E E

Enhancement of power grids
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Electric power demand for data centers/Al: Doubles
2022 > 2026

TWh 1,200

1,000 High case

800

# Base case

600 i P — —==== Lowcase

2019 2020 2021 2022 2023 2024 2025 2026

Source: IEA (International Energy Agency) "Electricity 2024"
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Adaptation to new environments

Developing

Training for new technologies
human resources

Safety and reliability of Al
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Increasing burden on infrastructures

Optimization of individual companies alone
is limited

-
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Developing human resources



Industrial SERTEE]L
sector sector

Build ecosystems with
overall optimization
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To overcome the challenges
- ofaneraof great change o
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