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Introduction: HITACHI
We are committed to  shaping the future

Hitachi Group was founded in 1910 with the production of a 5 -horsepower

motor. Since then, we have expanded into power turbines, electric locomotives,

Uy UJAHCEGt ACO H~ GLGHUagGt NCCHeéeCT Ci GyL EU
by our Mission Tp. CCHEé PT HU HC GCNeéeUHL HéECT &aé HéU
CEedeCAy HUNECCYy CaTews Gaveldelidered auCSotiaNlrhGvation

Business to solve complex challenges faced by customers and society.

Now, after more than 110 years since our founding, society is undergoing

unprecedented change. Al technology is advancing rapidly, and its impact

extends beyond the digital world to physical worlds such as power grids. This is

exactly where our expertise in IT, OT (Operational Technology), and diverse

products can live up to its fullest potential. Combining our broad domain

iCCjyubau jeHeée ' Ht U NAC OUyeJUE HAey CEUC
By listening to the diverse needs of local communities and connecting the

digital with physical, we strive to create a better future and drive transformation.

|l H FéeHANéet JU AGu JéAH+G CUIA GC jU NAC K

Toshiaki Tokunaga
President & CEO of Hitachi, Ltd.
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Introduction: HITACHI
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biggest challenges

Inspire the next



Our Business: HITACHI

Hitachi combines digital and Al technologies into real -world systems
to transform businesses and society more sustainably

Our domain knowledge and mission  -critical IT/OT integration is unique.

Digital Systems and - . S b ' Connective

Services Mobility Industries

Transform social Provide sustainable Offer safe, comfortable Improve on -site

infrastructure through energy to all and green mobility productivity with

the integration of products and OT

digital and OT knowledge
(<N = ~/5°
= = S

4 *OT: Operational Technology ©Hitachi, Ltd. 202 6. All rights reserved



Our Business:

Transforming Your Operations with

Accelerating Digital
Transformation & Operational
Efficiency

Driving infrastructure DX through  Al-
powered IT/OT/Product integration ,
achieving 30% productivity
improvements in manufacturing

and 3x maintenance productivity

Al-driven digital asset management
contributes to reducing railway service
delays by up to 20% and maintenance
costs by up to 15%.

HITACHI

F & HA N é-Brivéa Dibitdl Expertise

Resilient Infrastructure

Leveraging Al analytics to shorten
power grid interconnection impact
assessment periods by 80% , enabling
a stable energy supply.

Achieving energy savings through data
analysis , with an 8% reduction in

railway operations, supporting

NT G H C aGXBviErdcarbon -reducing
products.

5 *Proven results from selected client cases *OT: Operational Technology *GX: Green Transformation
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Building Future -Ready Talent
and Innovation

Strengthening our  digital workforce to
107,000 in FY2024. Developing

50,000 GenAl professionals  and
investing 1.3 trillion yen  in Al and next -
gen technologies by FY2027.

Accelerating digital solutions with
partners to support customers in
solving challenges and driving
innovation.

©Hitachi, Ltd. 202 6. All rights reserved



Our Business: HITACHI

Transforming Data into Valuethrough FéHANéé+G 3CaAéC WCCj] yuobau
Driving innovation and creating sustainable value for society and customers

Integration of Domain Knowledge and Al Collect data from massive global installed base
Hitachi combines its deep domain knowledge, accumulated over many years, I_I_U—IIH‘L,—I ;?;.o \
with digital technologies such as Al, edge computing, and big data analytics. - = =~ 3 d *® e A, m
This fusion enables the development of tailored solutions that effectively snfhonafls il A abr
address unique challenges across various sectors, ensuring practical and s Al
impactful digital transformation. Dlgltallzed Assets
Domain
Real -World Impact Al
_ . _ _ knowledge
By collecting and analyzing real  -time data from physical assets and processes, ﬁ r
we support optimized operations, predictive maintenance, and innovative X
business models. These solutions improve efficiency, reduce environmental Al A
: . . : o . OFLUMADA
impact, and improve quality of life, delivering tangible value to both customers '
and society.
Digital Services
. . . - Predictive diagnosis, maintenance and operating services
Enablmg a Harmonized SOCIety - Task optimization using Al agents
By embedding digital and Al technologies seamlessly into everyday social - Al-driven conversion and transfer of tacit knowledge into
systems. This integration fosters sustainable development, economic growth, codified knowledge, etc.
and social well -being, promoting a balance between technological - Construction and inspection work using the metaverse
advancement and human -centric values for a resilient and inclusive future. . . . .
Transform data into value with data -driven service

6 ©Hitachi, Ltd. 202 6. All rights reserved



Our Business:

FEHANé e + G
Core Technologies
make a positive impact
on society

*U+EU éUyeecCa
advance society through
technological innovation
delivering solutions

that improve daily life,
empower businesses, and
promote sustainability.

7

Al &
Data Science

AN

Control systems
& Mechatronics

O
7

Energy

&

Digital service
platforms

X §

Measurement
& Analyses

;\G m

Design &
User experience

R F

Software &
Systems

A8

Materials Science
& Production
engineering

HITACHI

1iLJil 6
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Electronics

fitf

Life Sciences
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Sustainable Initiatives HITACHI

Help society harmonize
the environment, well -being,
and economic growth



HITACHI

Sustainable Initiatives

Societal Shifts and the Transformation Now Required

Ay

o 5420

nergy Demand & Decarbonization
Electrification with resilience

¥
-
=
|

=L

Mobiﬁ?y'&/Subp@/%hain Risks #7708 Rapld Digital Advancement

Reliable mobility and logistics Al driven growth with trust

©Hitachi, Ltd. 202 6. All rights reserved



Sustainable Initiatives HITACHI

Through further integration of sustainability and business activities, we aim to
build a society that harmonizes environment, well -being, and economic growth.

Driving a/Ststainable’ Building Resilient Building Safe and Enhancing Well -being
Future Communities Secure Communities and Prosperity
t Deliver value through t Deliver system solutions for t Provide innovative t Promote healthcare
advanced green immediate response to solutions in the building, innovation by improving
technologies that enhance risks such as disasters, mobility, and security fields testing capabilities of
the use of renewgple | pandemics, and t Contribute to the healthcare prgfessiopals
energy and electrification cyberattacks s [matten of ceriErE e a_nd accelerqtlng patient
{ Support customers in { Contribute to maintaining and active lifestyles diagnoses with Al.
achieving a carbon -neutral, social infrastructure and through safe and secure t Support physical and
circular economy enabling rapid recovery to society - building mental wellness and a
help people live safely prosperous life

10 ©Hitachi, Ltd. 202 6. All rights reserved



Sustainable Data Centers

Achieving a data -driven and
sustainable society through the
decarbonization of data centers.

Our Approach:

Enhance energy efficiency with high  -performance
storage, optimized operations, and eco  -friendly cooling
and UPS systems.

Accelerate the energy transition by developing
carbon -free energy sources and promoting sustainable
power solutions.

11

HITACHI

One Hitachi Strength:

Integrated capabilities across IT, OT, and
energy sectors deliver comprehensive,
iInnovative solutions for sustainable data
center transformation.

©Hitachi, Ltd. 20 26 Allrights reserved
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Sustainable Energy < 5o l \ HITACHI
Driving the transition to a sustainable o G L Al SN g
society through the three Ds:

Decarbonization, Decentralization,
and Digitalization

Our Approach:

Develop reliable power distribution systems to integrate
renewable energy and ensure grid stability.

One Hitachi Strength:

°éHé HéU JCEyO+G yAEAUGH
global service network in over 55 countries, and
leading OEM expertise, Hitachi drives innovation

by delivering Al -driven solutions that improve

power grid management and build sustainable
energy infrastructure.

Advance decarbonized energy sources, including next
generation nuclear and hydrogen technologies.

Optimize energy usage through decentralized
generation and smart energy management systems.




Sustainable Mobility

Innovating for the mobility of the
future through enhanced efficiency and
reliability, and community well  -being.

Our Approach:

13

Improve efficiency of urban and long  -distance travel
with battery trains, solutions for EV buses/trucks, and
Maa$S for seamless multimodal journeys

Enhance reliability and reduce costs using the HMAX
digital platform with Al and data from trains, signaling,
infrastructure, and power substations.

*MaasS: Mobility -as-a-Service

HITACHI

One Hitachi Strength:

Operating in over 50 countries and serving
more than 300 customers worldwide, Hitachi
leverages OT, IT, and a strong product
installed base to deliver comprehensive,
innovative mobility solutions.

Al
A\

T
=




Sustainable Manufacturing HITACHI

Enhancing manufacturing productivity
and sustainability through Al -enabled
Integration of mission -critical
products, OT, and IT.

Our Approach:

Boost productivity and advance decarbonization & b : 4 :
circularity in manufacturing by integration of mission - N> One Hitachi Strength-
critical products, abundant OT domain knowledge, and

advanced T with Al With_approx. 2.5 million units of installed

connected products worldwide, Hitachi
provides consistent value to our customers
through digital services and recurring
businesses that integrate vast amounts of

Transform installed -base data into predictive accumulated data, abundant domain
maintenance, failure diagnostics, and line optimization. knowledge, and Al.

- —

14 N :

(> (_' »__

e — | 1
A N = -'

©Hitachi, Ltd. 20 26} All rights reserved




Strengths in Innovation

Driving Future Value through

15

Market / Customers

Co-creation & Values Offerings

Energy = Mobility
I

= Connective Industries

Digital Systems & Services

©LU MADA  IT x OT x Products @

Sustainakb

_ A T

Strategic

' SIB

P

R&D: Promoting Innovation that Supports Society

- Innovation Approach:

- Forecasting for current businesses through wide range of research fields
- Backcasting from 2050 to pursue disruptive innovation for future

societal needs

- Annual R&D investment (FY2024) : ¥259.4B ($1.70B USD* o)
- Clarivate Top 100 Global Innovator for 14 consecutive years (2012 t 2025)

*SIB: Social Innovation Business

*QOT: Operational Technology

*1: Based on exchange rate 153 JPY to USD

Future Market

Vision / Concept
Strategic partners

Integration _
differentiator Start-ups Academia

Technology Platform
R&D Group

Corporate Venturing: Accelerating Open Innovation

- Collaborating with startups for advanced technologies and new
domains

- 1 billion USD in total assets under management, managed at a top -tier
global scale across 4 global funds

- Collaboration with 150+ startups and investment in 43 companies

- Key areas: industrial Al, bio, quantum, nuclear fusion, space, etc.

©Hitachi, Ltd. 202 6. All rights reserved



Our Identity HITACHI

Hitachi transforms social infrastructure
through digital technology



Hitachi Group ldentity

Guided by our MISSION , VALUES and VISION,

HITACHI

Hitachi Group employees worldwide work together to create value for society.

What the Hitachi Group
aims to become
in the future

The mission that Hitachi
aspires to fulfill in society

MISSION VALUES

The values crucial to
the Hitachi Group in
accomplishing its mission

17

We transform social infrastructure through

digital technology, building a future where
environment sustainability, human well -being,
and economic growth advance together.

Contribute to society through the developments
of superior, original technology and products.

Harmony, Sincerity, Pioneering Spirit

©Hitachi, Ltd. 202 6. All rights reserved



Our Identlty

F 3 3 .\/L‘;

What the Hitachi Group aims to become | i i 00 |

I MR

We transform social infrastructure through
digital technology, building a future where : Ty
— environmental sustainability, human wellbeing, ' S
and economic growth advance together. - -
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Our Identity

At a time when Japan relied on imported pro
technologies, the founder  Namihei Odai

e UUEG+ HUNeéeCCyCaeNAy
manufacture products independently. f OA
became our mission , the highest priority of the{l it
Group Identity, reflecting our commitment to societ

4
19
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The values crucial to the Hitachi Group in

accomplishing our mission.

VALUES e

- Harmony
Sincerity
Pioneering Spirit

L RO

The m ee values of Haq’nony, Slnc‘enty o?'
e Sprrl’t weré t’iﬁ‘éﬁﬂy




FeEHANée+sG _ACA&aUgUCH qyAC HITACHI

Vision of Inspire 2027
FEHANée+G _ACAAaUgUCH qyAC



FeAAN6e+G _ACAaUaUCH qyAC HITACHI
Grow sustainably while contributing to a harmonized society where environment,
wellbeing and economic growth are in balance

il _

= ﬁ*— (R /
7"-|.- IRAR ? I'_::jb‘?" W ”, EEI\ ““' ”” QE' ?m ) /
Mode change towards

organic growth Sustainable growth
* through True One Hitachi

e e 4| LUMADA 3.0

!

T

Innevatien
O LUMADA

Economic
growth

Planetary
boundaries

MMP2024 Harmonized society

Balang;é social infrastructure — Balance Balance-cancer treatment with
development/advanéement with productivity growth with work and social part|C|pat|on
“secure and’safe lives reductign.of-warkerburden

Balance expansion of energy
demand with: decarbonization

billion lion:’
20 passenger trips/year "% e e Jyear.. " > 1peop|e/year i

100%%&&“2

Decarbonization / Resource:circulation

Railways services licati In"vitro testing /diagnosis, Treatment

2 00 ~éU JAyTU &G PAGUO



FEAARN6e+G _ACAaUaUCH qyAC HITACHI
Contribute to a harmonized society by True One Hitachi and grow sustainably

t Evolve Lumada aiming at Lumada 80 -20 and transform portfolio man:lgg?ngﬁtrmgoal
t Strengthen four main businesses with Lumada at its core
t Capture new growth opportunities through Strategic SIB ( \ &» [~ Target Level
— i T ~
t Strengthen management foundation supporting - / Lumada
True One Hitachi Well -being mevenue raio | Adi: EBITA
margin
80«% 20«
N :
Mode change towards Sustainable growth bl?)ll?lrllcelc';?igs p @ E;?S\j\),tr?llc
organic growth through True One Hitachi

Inspire 2027

(FY2025 -FY2027)

]

LUMADA 3.0
I

_ Digital

Innovation "
O LUMADA

) Harmonized society
MMP2024

Adj. EBITA . Lumada
: . ROI .
Inspire 2027 Revenues margin CF conversion OIC Reveu: AdlIEBITA

BIO8S  cpori7-9u 13-15% over 90w 12-13% 504 18

23 *1 FY2024 - FY2027 *2 Core FCF/NetIncome ©Hitachi, Ltd. 202 6. All rights reserved



FeHANée&e+G _ACA&UqUCH qyAC HITACHI

Evolve to Lumada3.0with ! H UCéACNUO bPL FéeHANéée+G OCagAéecC i

Lumada 1.0 Lumada 2.0 Lumada 3.0

loT Platform Digital engineering Powered by Al
7JCyJU N7 GHCa UE G *+Evdie theeAtire&/alué chain Evolve social infrastructure
with data driven approaches of customers by digital through Al strengthened with

domain knowledge

GlobalLogic

Digital capabilities Hitachi Digital

Services

/—\ _
Domain knowledge

Automation Hitachi Rail
Installed base Hitachi Global Energ

Air Power GTS

OFLUMADA

24 ©Hitachi, Ltd. 202 6. All rights reserved



FEAANés+G _ACA&UaUCH qyAC HITACHI
Expand four main businesses across six global regions, create One Hitachi
growth businesses through the Strategic SIB

Regions autonomously deliver the value of One Hitachi

Japan China

Trilli Trilli
3.8 Jgion 1.2 Jition

“%/ _Digital Systems & Services %““'Strategic

3

Transform social infrastructure through the |ntegrat|on of digital and. QT | S| B.

. -

108 000 employees
Conselidate the

“COI’] nective capabilities as One
) Hltachl to dellver new

Industries somaﬁnnovatlons

Improve ong=-site r (5
productivity with-products S
and OT "2knewledge g e

{ b |
(&3]

Energy Mobility

Provide sustainable Offensafe; comfortable,
energy to all and green mobility

53,000 employees 23,000.employees

84,000 employees

25 *SIB: Social Innovation Business *OT: Operational Technology ©Hitachi, Ltd. 202 6. All rights reserved
The figures listed for each region represent FY2024 regional revenues
The number of employees does not include the headquarters staff and other 15,000 employees



Management

Leadership

A -
>

President & CEO
Py N Tokunaga Toshiaki

Digital Systems & Services Energy

Mobility

Connective Industries

HITACHI

Strategic SIB BU

AP

e ]

{
!

o . n

Senior Vice President and
Executive Officer

Andreas Schierenbeck

t Power Grids BU
t Nuclear Energy BU

Executive Vice President
and Executive Officer

Jun Abe

t Digital Services BU
t Al & Software Services BU
t Digital Engineering &
Al Solutions BU
t Hitachi Systems
t Hitachi Solutions

26 *BU° Business Unit *SIB‘ Social Innovation Business

iz om

Senior Vice President and
Executive Officer

Giuseppe Marino
t Railway Systems BU

-7

Senior Vice President and
Executive Officer

Noriharu Amiya
t Industrial Products BU

t Hitachi Industrial Equipment Systems

t Hitachi Industrial Products

t Industrial Solutions BU
t Hitachi High -Tech

t Industrial OT Solutions Business Div.
t Urban Solutions & Services BU

{ Hitachi Building Systems
t Hitachi Global Life Solutions
t Hitachi Power Solutions

Senior Vice President and
Executive Officer

Jun Taniguchi

©Hitachi, Ltd. 202 6. All rights reserved



Enhance sustainable management HITACHI

Align sustainability indicators ~ with executive compensation to continuously
commit to providing value to society

Lead Green Transformation globally to achieve
P lanet a decarbonized society
L _ Lead transformation with people who can boldly tackle societal
eadership issues and pave the way for a brighter future
Build a culture that praises learning
E mpowerment and encourages challenge and growth

_ _ Drive innovation by maximizing capabilities and
D Iverse perspectives  performance of diverse talents

Governance Build a resilient foundation  with safety and ethics as priority

Linked to executive compensation

Build sustainable value chain  along with stakeholders

E ngagement

S I NNUYy UEAAU JAYyT U OUyeJUEL AC GERNeURAL ACO F
ustainability for all growth through PLEDGE

27 ©Hitachi, Ltd. 202 6. All rights reserved






Hitachi in Figures HITACHI

Global presence with
footprint in 100+ countries

6 1 8 Michigan (JR Automation HQ) Q Datchet (Hitachi Europe)
. Farmington Hills (R&D London (R&D, Hitachi Rail HQ)

Our Business Santa Clara @ oQ 9 (R&D) @ zurich (Hitachi Energy HQ) Y i

in N b (Hitachi America, R&D, Q Ssilicon Valley (R&D) Beijing (Hitachi China, R&D) @ Seou (Hitachi Korea)

In Numbers ~ Hitachi Vantara HQ, Shanghai (R&D) Q @ Tokyo (Hitachi Headquarters)
Grou P Hitachi D'Q“Z' ng?erl\llll_(ijegsicHl-?(’g ) Kokubunji, Hatoyama,

T Guangzhou (R&D) Hitachi, Hitachinaka,

Companles New Delhi (Hitachi India) ~ Q ¢ Yokohama (R&D)

Bengaluru (R&D) Q

Q Singapore (Hitachi Asia, R&D)

USD 0
$ 63.94B 61%
@ Séo Paulo (Hitachi South America)
JPY @ NSW (Hitachi Australia)
Overseas
¥ 9,783.3B
Global Revenue Revenue
283k 12th largest tech company 000e °CEy0O+G _CQ( "Clarivate Top 100 Global
16 in the world  *1 Companies® *2

Employees

107k R&D

Digital experts . ) ;
Worldwide Sites Santa Clara

 —— -

Sigapore

29 *1: by revenue, Fortune Global 500. Based on exchange rate 153 JPY to USD, ©Hitachi,
00K o p°CEyO+G _GCGH 7HéeNAy .CaeACsUGI ACO pTHéeGesUEUI CAaUG ACO aAEuWG AEU EUA&GHU



Hitachi in Figures HITACHI

Business Segments
Revenues
9,783.3
by

Mobility Energy

Others
Connective Industries

Digital Systems & Services

30 ©Hitachi, Ltd. 202 6. All rights reserved



