Evolution of Lumada
Transforming Data into Value through Lumada Further
Evolved through Hitachi’'s Domain Knowledge and Al

Evolve social infrastructure
through Al strengthened
with domain knowledge

Digital Services
Digital capabilities AI f

Domain knowledge Digitalized Assets 1

Long-term Management Goal

Installed base _
Energy Railway  Industry

Public Finance

Positioning Hitachi’'s broad installed base of products and systems as
Digitalized Assets that generate data and value, we will use our own domain
knowledge and Al to provide Digital Services that transform our accumulated
data into value, contributing to solve our customers’ problems.

Under Inspire 2027, we will aim for Lumada revenue ratio of 50% and adjusted | nspire 2027
EBITA margin of 18%. We have also set a long-term target level called Lumada

80-20, where we will aim to increase the Lumada revenue ratio to 80% and Lumada 50 A
adjusted EBITA margin to 20%. We will achieve continuous growth by raising revenue ratio 7%

the Lumada ratio. Lumada Adij. 1 8
%

EBITA margin
Lumada Revenue/Ratio 3.9 trillion yen/38%

3.0 trillion yen/31%  Adi. EBITA margin 16%
Adj. EBITA margin 15%
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— Value Integration

Lumada: A Growth Model for Maximizing Hitachi’s Strengths

Hitachi is helping to solve issues for society and our customers through Lumada, leveraging Hitachi’'s massive, globe-spanning installed base and deep domain knowledge cultivated in mission-
critical areas and combines them with digital technology. In addition to boosting our capabilities through solo initiatives, co-creation with customers and cooperation with external partners, we
are also using Al to maximize the value of accumulated data and on-site knowledge, through which we are accelerating business development in Hitachi’s unique way. Moreover, by providing
services to products and systems from other companies, we are striving to continuously expand the Lumada business’s Total Addressable Market (TAM) and switch to a stable, continued high-

(5)

revenue model rooted in relationships with our customers.

Feedback to Assets ""."“..".'""“""“""“""“".".‘.."“""“""“""“"'"é

Reflection of knowledge gained from service provision
in asset and service development
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Digitalized Assets Digital Services
Digitalization of installed base Data-driven service and recurring businesses
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B Task optimization using Al agents
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Industries == system = system B Construction and inspection work using
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Installed Base advantage B Security services
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Transform data acquired from assets into value,
and create and expand high-revenue service businesses
Edge Al/Embedded Software e Data Store e Application/Agentic Al

Real-time collection and processing of on-site data Secure management and operation of data Integration of data with knowledge

Diverse advanced technological High-performance, secure data Digital technologies cultivated ~ Constantly improve
quality of assets

i kills linki dge to cloud ti in mission-critical
I}il‘as::i\{:dgll:’glgzl S g SEESRe O opeation resotress i ission-clificat areas and services and
continuously create
Digital capabilities added-value
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