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Who We Are

Hitachi’s Corporate Value Enhancement Formula

The Corporate Value Enhancement Formula organizes Hitachi’s value creation cycle from an economic value perspective into three elements: maximizing 
value creation, enhancing growth and reducing the cost of capital. This page illustrates how each section of this report relates to these three elements.

By continuously strengthening 
our portfolio in response to 
trends in society, together with 
steady growth in our four core 
business sectors and ROIC-
focused management, we will 
accelerate profit and cash 
generation and maximize value 
creation.

Reinvesting
in Growth

Strengthening
the Portfolio

Evolving
Governance

We will accelerate research and 
development toward 
innovations that drive the next 
stage of growth while 
executing strategic investments 
that foster new challenges to 
achieve sustainable growth.

Through disciplined financial 
strategies, advanced risk 
management and highly
effective governance, we will 
reduce the cost of capital.

Maximizing Value Creation
(Profit, Cash Flow and ROIC)

Reducing the Cost
of Capital

Enhancing Growth

PLEDGES
Sustainability Strategy

Lumada
Hitachi’s Growth Model 
for Creating Value from 
Both the Physical and 

Digital Worlds
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Four Core Business Strategies

Shareholder
Returns

Innovating
Technologies 
and Business

Models

Enhancing

Corporate

Value

Maximizing Value Creation
(Profit, Cash Flow and ROIC)

Reducing the Cost of Capital Enhancing Growth
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	� Progress of Inspire 2027, the Hitachi 
Group’s Management Plan (April 2026)

	 Hitachi Investor Day 2026 (June 2026)

	 Annual Securities Report

	 Corporate Governance Report

	 Sustainability Report 2026

This integrated report uses the following 
symbols to provide functions for use in 
navigating the report or accessing external 
resources.

Click to access external website

Click to move to  
corresponding page

Click to move to table of contents

Explanation of Guidance Functions

Related Information




