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Financial Performance Trends

Revenues [ Net income attributable to Hitachi, Ltd. stockholders
Il Core free cash flow Adj. EBITA margin

EPS (yen) 136.91 126.91 133.85 176.76

(billion yen) Achieving sustainable earnings growth (%)

15.000 and strong cash generation 15

124
10,000 10,586.7 10
= 1,170.2

1,000 5
802.3

0 . . - 0

FY2022 FY2023 FY2024 FY2025

*The decrease in revenues for FY2023 includes the impact of business portfolio
restructuring (Hitachi Construction Machinery, Hitachi Metals and Hitachi Astemo).

*Adj. EBITA margin: The old definition applies to FY2022 and FY2023, while the
new definition applies to FY2024 and FY2025. For details of the old and new
definitions, see ™ p. 41
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CF conversion*®

90%+

83«

FY2024 FY2027

*] Three-year CAGR
*2 Three sectors

*3 Excluding foreign exchange
impact

*4 The old definition applies to
FY2023 and prior, while the
new definition applies to
FY2024 and beyond.

*5 Core FCF (excluding advances
received from large projects)/
Net income

FY2025 Results

Revenues Adj. EBITA margin
105 trillion yen 124%
YoY +8% YoY +1.3pts
Lumada*’
ROIC Revenue ratio
12.4% 40%
YoY +1.5pts YoY +11pts
R&D expenses Capital expenditures
290.3 bittion yen 497.8 bitiion ven  \lincome
YoY +12% YoY +27%

YoY +1pt

CF conversion*®

103%

Adj. EBITA margin

16%

*6 Core FCF (excluding advances
received from large projects)/

*7 Calculated based on revenues

excluding certain businesses
undergoing structural reforms.

Revenues by region

Asia Other
(Excluding Japan, Regions*®
China and the Japan
Middle East) 8% 37
9% |
China r
%
Overseas
63%
Europe
21% North America 16%

*8 Middle East, Latin America, Africa and Oceania

Revenues by business segment*?

Connective  Others
Industries 5%

27%

Digital Systems
& Services

27%

10,586.7

billion yen

Mobility Energy
12% 29%

*9 Based on the FY2026 reportable segment structure

Adj. EBITA by business segment*®

Connective  Others  Digital Systems
Industries 2% & Services
25% 35%

Mobility

8%

1,31.4

billion yen

Adj. EBITA margin
12.4%

Energy 30%

*9 Based on the FY2026 reportable segment structure





