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HITACHI

Anand Birje

Santa Clara, California

Career Path -> Emerson Electric

Encora (GlobalLogic competitor): CEO for three years, led the
company through growth to its $2.35B acquisition by Coforge
in April 2026

HCLTech: 15+ years, most recently President of $4.5B Digital
Business Services (Digital Consulting, App Services, Data
Engineering); founding leader of the infrastructure and cloud
services business that reached $2.5B+ revenue within a
decade

Emerson Electric and Capgemini: industrial control systems,
SCADA and MES, hands-on IT-OT convergence

Industry thought leader on Digital Transformation, IOT, Cloud
& Al enabled business transformation across industry verticals

Extensive experience with complex M&A, integrations and
culture transformations in publicly listed IT/Digital services
firms.

Capgemini HCLTech

Role Today

Appointed CEO of Hitachi's Digital
Engineering & Al Solutions BU in
August 2026, and CEO of the
combined Hitachi Digital Services and
GlobalLogic organization in
September 2026, based in Santa

Clara, California

Mandate: Unify GlobalLogic and
Hitachi Digital Services capabilities
while driving and scaling digital
transformation across Global markets
and mission critical industries
leveraging Al, Data and Cloud
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BUSINESS IMPACT

HITACHI

Convergence of Cloud, Data & Al.

Redefines Future of Enterprise Business Transformation
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We will Enable Hitachi to tap into this Convergence

Frontline experts and the HMAX platform turn customer know-how into trusted Al across Mission Critical Industries

One company
operating across
the Physical and
Digital tech stack

HDS + GloballLogic
Inside Hitachi's Digital

Engineering & Al Solutions BU

Full-stack digital engineering with
IT-OT

External clients plus sell-to / sell-
with Hitachi units

4 Hitachi Digital | Q2

&

Frontline rules, know-
how and tacit knowledge

[

w

/i‘jl‘ Energy g Mobility leg Industry
Physical Al FDE service

Frontline experts work alongside customers to create value and continuously capture
knowledge

Safe and trusted Al
utilization of
accumulated knowledge

HMAX Al Operations

Ensure stable and optimized Al operations while preventing inappropriate Al behavior

HMAX Data Fabric

Data platform IWIM / Al
Capture and manage frontline @ Make decisions based on frontline
knowledge as knowledge assets that context and constraints using ontologies

Al can utilize and physical models

Existing IT Systems (Cloud and on-premises)
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Hitachi Digital and Hitachi: Prepared for the Market

We have the clients, the scale and the Hitachi domain assets. The gap to best-in-class multiples is focus and execution.

Strengths

Synergy business growth sell-to
/ sell-with Hitachi Front Business
Units and transforming digital
capabilities across Hitachi

Scale and clients

Scaled revenue, large client base,
synergy business growth

Hitachi domain depth

OT know-how in mission-critical
industries, codified in HMAX IP

(*1) FY2026/H1 Actual

S Hitachi Digital | Q2

Opportunities

Hitachi Digital Top 100 accounts
historical growth rate

Opportunity to drive vendor
consolidation with end-to-end
services and global scale

For example, data and Al
services spend projected to grow
at 15% CAGR

Evolution need: Strong
coherence of strategy,
leadership and execution

What We Plan to Scale

Reprioritization of Investments and Focus

Growth Service lines Cloud, Data, Physical Al, Enterprise
Platforms

Key Verticals Energy, Mobility, Telecom, Pharma & Healthcare,
Banking and Financial Services, Auto, Connective Industries

Top Customers drive non-linear growth in strategic
customers through FDE investments, Ecosystem Partners,
Industry specific solutions.

IP Investments: Evolution of HARC(?2) for Industry specific
ontology and context layer acceleration

(*2) Hitachi Application Reliability Centers
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A hew company,
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Hitachi Digital

Hitachi Digital helps companies in comple

mission-critical industries turn cloud, data ;'\“l ;\‘f‘ !
and Al convergence into sustainable P ﬂ ‘E'/I)
business transformation. ! gt | v
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We bring digital engineering and operations
together, grounded in industry knowledge,
SO customers can engineer and operate
with resilience.
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Hitachi Digital engineers what the
world depends on.

& ; *Image generate\d*by Al
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Hitachi Digital Strategy - The Growth Engine

True One Hitachi The Core what we sell and to whom
Vertical focus
Seven priority sectors with focus on growing top 200 accounts

. Al-era service lines to grow
‘ganlc C;ro”/b3

\(\o Physical Al, Data & Intelligence, Cloud & SRE, Enterprise Platforms
\ffere,, . o
\,eéo entiqé. The MUltlplIel‘S How growth decouples from headcount
L %
Verticals IP-led differentiation
% HMAX and next version of HARC turn know-how into platforms and agents
Service lines Inorganic program

Acquisitions add Physical Al, data and vertical depth
The Amplifiers What expands the whole engine

One Hitachi
Sell-to and sell-with Rail, DSS, Energy, Connective Industries + deploy FDEs

Ecosystem partnerships

Strong partnerships with NVIDIA, Google Cloud, Microsoft, AWS, SAP and others
Ecosystem Partnerships
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Digital + Al Transformation

HITACHI

The role of ecosystem partners is growing

IT STACK

10

SaaS+ Agentic

APIs / MCP/
Orchestration

Data

Runtime & platform

Infrastructure

Frontier Model / Al

Hitachi Digital | Q2

KEY ECOSYSTEM PARTNERS

Listed in alphabetical order

booml < databricks

e
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Our Work

24 HR
WALGREENS =~ : HITACHI HIGH-TECH
We are modernizing Walgreens' pharmacy Using Agentic Al to optimize semiconductor
management system, from prescription intake to drug maintenance, we are automating scheduling and
dispatch, delivering faster, more predictable results inventory, guiding safe steps, and maximizing
and clear ownership. equipment availability.

HITACHI RAIL HITACHI ENERGY

We are leveraging the FDE model for Smart With a focus on Physical Al, we are partnering with
Operations - including Factory IQ and vehicle NVIDIA to bring intelligence to factory floors and
manufacturing optimization use cases. critical infrastructure.

n Hitachi Digital | Q2 © Hitachi, Ltd. 2026. All rights reserved.
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Path Forward

Three steps from transformation to Al-led market leadership

Step 03

s FY30

Step 01 . .
Dominate Physical and
i Digital Al-led business
Scale with Al relevance transformation
Transform business and el e el Wil el m Growth and margins at best-in-class
. domain build and account mining
leadershlp peer levels
Accelerate Al, data and cloud growth; = Rising revenue per head: [P-led
Rebrand to Hitachi Digital around add capability through M&A rever?ue 3 far la'fger share of mix
Physical and Digital Al Expand margins through delivery
) ) , ®m Recognized as a scaled Physical and
Land the vertical model, new service transformation Digital Al leader
lines and the HMAX-focused CTO
office

Launch partnerships; align to One
Hitachi
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