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Achievements in FY 2021

・ Expanding Investments in 
Innovation

・ Generating digital service 
businesses with the 
Lumada growth model

・ Backcasting from 2050 to 
create radical innovation

・ Accelerating outside-in 
innovation through startup 
investments 

Backcasting from 2050 to create 
radical innovation 

Identified three social issues, “an environmentally-neutral society” “a society which supports an active 100-year lifespan of 
its citizens” and “the co-evolution of digital technologies, people and society”, that must be resolved by 2050 and strived to 
create radical innovation to help resolve them

Accelerating outside-in innovation 
through startup investments

Launched a second fund and invested in a total of 17 startup companies

・ Accelerating value co-
creation

・Creating growth drivers

・Evolving Lumada further

・ Creating the next pillars 
of growth

・ Bolstering recruitment and 
development of digital 
talent

・Observing AI ethics

R&D investment Hitachi Group R&D expenditure: 317.3 billion yen (R&D expenditure as a percentage of revenue: 3.1%)

Accelerating value co-creation
Promoted activities, including holding forums and roundtables with universities in and outside Japan, to identify signs of 
change in society and customers, formulate visions and design business scenarios.

Bolstering recruitment and 
development of digital talent

Digital talent: Approx. 67,000 people  
Target  98,000 people by fiscal 2024

AI ethics observance Published a special issue of Hitachi Review, “AI Governance and Ethics in Social Innovation Business”

Policy and promotion 
structure

Policy and promotion 
structure

What

What

How

How

ー What we are doing ー 

ー What we are doing ー 

ー How we are doing it ー 

ー How we are doing it ー 

The newly established Innovation Growth Strategy Division will formulate innovation investment strategies that will inspire the 
next growth for customers, and under this strategy, promote the creation of digital service businesses and radical innovation. 
We are also working to build an innovation promotion structure fully leveraging Hitachi Group’s technology platforms, human 
capital, and customer network to achieve growth worldwide. 

In April 2022, the Global Center for Social Innovation and the Center for Technology Innovation were integrated and reorganized 
as the Center for Digital Services and the Center for Sustainability. We are working to enhance value creation through DX/GX to 
promote worldwide business growth.

Throughout its history of over 100 years, Hitachi has pursued its Mission “to contribute to society through the development of superior, original technology and products” 
aiming at creating innovation leading into the future. We view the approach of leveraging data and technology even further to produce strong, robust products, solutions, 
and business models as essential in realizing a sustainable society and business amid the increasingly diverse and complex social issues we face. Accordingly, we are 
backcasting from 2050 to bolster research and development aimed at creating radical innovation and working to protect and effectively utilize intellectual property (IP).

Innovation Management

Innovation 
Strategy

Research 
and 
Development

ー Why it matters ー 

Why
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・ Deploying IP activities 
globally based on our IP 
strategy

・ Engaging in IP activities 
aimed at creating 
environmental value

・ Enhancing our reward 
system for employee 
inventions

・  Promoting design and 
brand protection activities

Global deployment of IP 
activities based on our IP 
strategy

Globally implemented an intellectual property strategy comprising three pillars: Competition, Collaboration, and IP for society.

IP activities aimed at 
creating environmental 
value

Established the new Environmental IP Enhancement Center and began considering measures to contribute to the improvement of 
environmental value from the perspective of intellectual property

Newly registered our wind-generation technology that contributes to resolving climate change issues with WIPO GREEN, a platform 
for environmental technology operated by the World Intellectual Property Organization (WIPO)

Awards for IP Selected for inclusion in Clarivate Plc’s Derwent Top 100 Global Innovators (2021) list for the 11th consecutive year

Achievements in FY 2021

Policy and promotion 
structure

In fiscal 2022, the name of the Intellectual Property Division was changed to the Global Intellectual Property Group with the 
intention of strengthening collaboration with companies outside of Japan and promoting further global deployment of our IP 
activities. We also created the position of Chief Intellectual Property Officer (CIPO) to strengthen our global intellectual property 
management framework. 

Intellectual 
Property

What How
ー What we are doing ー ー How we are doing it ー 

Social

Innovation Management

– Executive Summary

Innovation Strategy

Research and Development

Intellectual Property

Human Capital

Human Rights

Value Chain Management

Community

Social Data



Hitachi Sustainability Report 2022 079Introduction Management Environmental Social Governance AssuranceContents

Social
4 Innovation Strategy

Approach to Generation of Innovation

Over a history of more than a 100 years, Hitachi has pursued 

the company Mission “to contribute to society through the 

development of superior, original technology, and products,” 

and generating innovation for the future by pursuing cutting-

edge technologies.

During the Mid-term Management Plan 2021, we 

opened Kyōsō-no-Mori and expanded co-creation with 

customers, while reorganizing technology platforms and 

acquiring business models through startup investment and 

collaborations. To further accelerate these initiatives, the 

newly established Innovation Growth Strategy Division in 

April 2022 will formulate innovation investment strategies 

that will inspire the next growth for customers, and under 

this strategy, promote the creation of digital service 

businesses and radical innovation.

Strategies for Generation of Innovation

Expanding Investments in Innovation

Under the Mid-term Management Plan 2024, we will expand 

investments in innovation across the entire Hitachi Group for 

further growth. A cumulative total of 100.0 billion yen will be 

invested in advanced research during the three-year plan, 

expanding Group-wide R&D investment to 1.1 trillion yen. 

We will also invest an additional 50.0 billion yen in corporate 

venturing (CV). Through these investments, Hitachi aims to 

create radical innovation to solve future societal issues.

Approach

Strategy

Generating Digital Service Businesses with the Lumada 

Growth Model

Under the Mid-term Management Plan 2024, we will further 

develop the Lumada growth model to co-create innovation 

together with customers, and promote digital services that 

address our customers’ next management challenges. To 

ramp up the Lumada growth cycle, we will deepen our 

understanding of captured signs and changes in society and 

customers, draft together with our customers visions for new 

growth, and provide innovations to realize that growth. In the 

Lumada growth model, we will promote the categorization 

of business segment characteristics and operations as well 

as work with the global front teams to strengthen marketing 

activities, to materialize and scale up through co-creation.

Backcasting from 2050 to Generate Radical Innovation

In formulating the 2024 Mid-term management plan, we 

explored future social issues through repeated discussions 

with international organizations, universities, customers, and 

startups. Based on these discussions, we understood that 

the societal challenges that need to be addressed as we 

approach 2050 are: “an environmentally-neutral society,” 

“a society which supports an active 100-year lifespan of 

its citizens,” and “the co-evolution of digital technologies, 

people and society,” and set them as areas of focus. We 

are addressing these concerns through such initiatives as 

“energy storage and supply” and “direct air capture” to 

realize a carbon negative society; “minimally invasive cancer 

treatment” and “designed cells” to overcome cancer and 

intractable and infectious diseases; and “Ultra Big Data 

Management” and “silicon quantum computers” to facilitate 

Accelerating Outside-in Innovation through Startup 

Investments

Through investments and collaborations with startup 

companies, Hitachi will achieve radical innovation and 

acquire groundbreaking business models contributing to the 

expansion of the Lumada business. In 2019, we established 

Hitachi Ventures GmbH (HVG) and launched the first fund. 

We have now launched a second fund and invested in 17 

companies.

Under the Mid-term Management Plan 2024, we will 

expand innovation ecosystems with customers, startup 

companies, academia and others. Specifically, we will 

focus on three areas identified in backcasting from 2050: 

“achieving a decarbonized and carbon-negative society,” 

“overcoming cancer and intractable and infectious diseases,” 

and “promoting the co-evolution of digital technologies, 

people and society.”

In May 2022, HVG CEO Stefan Gabriel was ranked 19th 

on the Top 50 Powerlist by Global Corporate Venturing.
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a data economy and computing innovation. Hitachi will be 

taking on the challenge of creating radical innovation to 

resolve future issues by backcasting from 2050.

P081  Research and Development

P085  Intellectual Property
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Global Growth

Fully leveraging the Hitachi Group’s technology platforms, 

human capital and the customer network, we will create 

DX/GX innovations under a global structure. The Research 

& Development Group with a highly diversified workforce 

of 2,300 people, will be leading the creation of innovation 

through digitalization and other technologies. Together 

with Hitachi Ventures GmbH (HVG), we will work to create 

innovation that will solve issues faced by customers and 

society through collaborations with leading startups in 

a wide-range of fields. The Global Intellectual Property 

Group is promoting the establishment of a new intellectual 

property platform to provide value to global customers under 

experienced global leadership. We will accelerate global 

business growth together with Hitachi Energy, GlobalLogic, 

and business units in each region.

Innovation Growth Strategy Division

Formulate and execute innovation investment strategies that 
stimulate further customer growth
 Keiji Kojima, President & CEO

Research & Development Group  2,300 people  

Drive innovation with digitalization and technologies to 
provide value through co-creation 

Norihiro Suzuki, CTO and GM of the R&D Group

Global Intellectual Property Group 200 people

Establish intellectual property platform to provide value to 
global customers 

Stephen Manetta, CIPO

Asia

India: Strengthen digital engineering
APAC: Focus on green buildings and smart cities 

Europe

Create the environment 
business in collaboration with 
Hitachi Energy and Hitachi Rail
Participate in the European 
Environment ecosystem
Hitachi Energy: Gerhard Salge, CTO

China

Expand Industrial GX/DX 
business in collaboration 
with local Group companies
Strengthen decarbonization 
efforts
Hitachi China: Yasushi Harada, CTO

Japan

Promote customer co-
creation targeting DX/GX, 
establish world-leading 
technology platforms, create 
radical innovation addressing 
planetary boundaries and 
wellbeing

North America

Enhance creation of digital 
service businesses through 
cooperation with GlobalLogic, 
Hitachi Vantara and Hitachi 
Digital
GlobalLogic: Sunil K. Singh, CTO

DX: Digital Transformation, GX: Green Transformation

Structure
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BU R&D (GlobalLogic, Hitachi Energy, Hitachi Astemo, and others)

Research and Development

Research & Development

https://www.hitachi.com/rd/index.html

Approach to R&D

Hitachi’s R&D strength is that it has established a value 

creation cycle based on owning platform technologies for OT 

× IT × Products, and know-how, and pursuing technology 

development through co-creation with customers and 

partners, adding to greater know-how.

 Under the Mid-term Management Plan 2024, Research 

& Development will work closely with Hitachi Digital, the 

Global Environment Division and the Innovation Growth 

Strategy Division that are leading the growth strategy across 

the Hitachi Group. We will accelerate initiative for the co-

creation of value to further advance the Social Innovation 

Business, focusing on “Digital,” “Green” and "Innovation” as 

the growth drivers. By generating innovation which will drive 

the Lumada growth model, we will contribute to the growth 

of our global business as well as create the next pillars of 

growth through radical innovation backcasted from 2050.

In fiscal 2022, R&D will be conducted under the 

following policy.

Policy Approach

R&D Investment

Hitachi is actively investing in R&D. We are strengthening 

our Digital systems & Services, Green energy & Mobility, and 

Connective industries businesses, and working to reinforce 

mid-to long-term initiatives for future growth. With regard to 

the Research & Development Group, a corporate division, 

it is expanding digital technology platforms and enhancing 

research resources outside of Japan to expand the Lumada 

business, Hitachi’s growth engine and global deployment, 

as well as investing in co-creation to resolve issues faced 

by customers and society and the creation of world-leading 

technology and radical technology. In fiscal 2021, the R&D 

expenditure of the Hitachi Group was 317.3 billion yen, and  

R&D expenditure as a percentage of revenue was 3.1%.

Activities

Structure to Promote R&D

To execute on the R&D policy, the Research & Development 

Group was reorganized on April 1, 2022. The Global Center 

for Social Innovation, which was responsible for generating 

value-driven innovation, together with front line Business 

Units (BUs), and the Center for Technology Innovation, 

which was responsible for development of world-leading 

technology to support value creation, were integrated and 

reorganized as the Center for Digital Services and the Center 

for Sustainability, to enhance value creation through DX/

GX. Together with the Center for Exploratory Research, 

responsible for laying key stones for the future, and research 

laboratories in  North America, Europe, China, India, and 

Asia-Pacific (APAC), we will work as one global organization 

to drive innovation.

Structure

R&D Policy for Fiscal 2022

Basic Policy: “Generate innovation through ‘Digital’ 
and ‘Green’ solutions for global business growth”

·  Accelerate co-creation of value: Create OT × IT × Products 
value through digital technology

·  Create growth drivers: Contribute to global business growth 
through Innovative products × Digital

·  Establish the next pillars of growth: Generate radical 
innovations by backcasting from 2050

 Global R&D Structure (As of April 2022)

Technology 
Strategy Office

Formulate R&D strategy for the entire Hitachi 
Group

Center for Digital 
Services

Oversee creation of innovation through 
evolution of Lumada CPS (Cyber-physical 
systems) for digital service business growth

Center for 
Sustainability

Oversee creation of innovation through 
Innovative products × Digital to realize a 
decarbonized society

Center for 
Exploratory 
Research

Lay key stones for the future to realize a 
sustainable society within planetary 
boundaries and wellbeing

Research & 
Development Group

Regional laboratories North America Europe China India APAC

Drive innovation with digitalization and 
technologies to provide value through co-creation 

 Investment in R&D

317.3
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■ R&D expenditure (left scale) ⃝ R&D expenditure as a % of revenue (right scale)

https://www.hitachi.com/rd/index.html
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Accelerating Value Co-creation

Hitachi considers its most important issue to be realizing a 

sustainable society, while respecting planetary boundaries 

and human wellbeing. Aiming to realize societal and 

economic development that protects the Earth, Hitachi will 

deliver “Green,” “Digital,” and “Innovation” as the solutions 

for future growth to society and customers to realize a 

society and economy that protects the Earth, and to achieve 

happiness in everyday life and workstyles. We will develop 

Hitachi's unique co-creation approach, NEXPERIENCE, into 

a methodology to resolve societal issues and deploy the 

Lumada growth model. Through activities such as those in 

our university joint laboratories, we are capturing the kizashi 

(signs) of change in society and customers, to develop 

visions and business scenarios.

Activities

About NEXPERIENCE

https://www.hitachi.com/rd/research/design/nexperience/

Creating Growth Drivers

Hitachi is developing data-driven solutions under the Lumada growth model. By implementing the Lumada four-quadrant value 

co-creation cycle, our goal is to create growth drivers that support customer businesses. In Research & Development, we are 

furthering our understanding of customers' next business challenges while promoting the co-creation of innovations and digital 

services to resolve these issues. The Lumada growth model will be deployed worldwide together with GlobalLogic and others.

Activities

Hitachi participated in the Transition to Zero Pollution 

panel discussion hosted by Imperial College London 

in the United Kingdom to promote consensus-

building on expectations and issues regarding a 

decarbonized, recycling-oriented society. Transition to 

Zero Pollution aims to achieve net zero emissions by 

2050 (the state where the amount of CO2 produced 

is equivalent to that removed from the atmosphere). 

Additionally, forums and roundtables were held at the 

H-UTokyo Lab. and Tsinghua University in China to 

discuss the realization of a carbon neutral society in 

each region.

Achievements in Fiscal 2021

Develop solutions with
IT/OT/Products

Operate, maintain,
move to next challenge

Understand customer
management challenges

Implement solutions

Connected products System integration

Managed services Digital engineering

OPERATE BUILD

PLANMAINTAIN

Develop solutions with
IT/OT/Products

Operate, maintain,
and assess for the next step

Understand our customers’
management challenges

Implement solutions

Connected products System integration

Managed services Digital engineering

OPERATE BUILD

PLANMAINTAIN

AI tools / Methodologies / Customer Cases / Solutions

 Examples of Value Co-creation in Finance and Public Services

Current issue: Operational excellence Next challenge: Create new demand

PLAN

BUILD

OPERATE

MAINTAIN

Increase work process system efficiency using 
“AI (RPA, dialogues, automated responses),” 
awarded first place in an international competition 
(SemEval2020)

Increase work process system efficiency using 
“AI (RPA, dialogues, automated responses),” 
awarded first place in an international competition 
(SemEval2020)

Hitachi’s “Explainable AI” analyzes and evaluates 
operational data, and supports the implementation of 
AI in work systems, continuous operations 
and improvements

Hitachi’s “Explainable AI” analyzes and evaluates 
operational data, and supports the implementation of 
AI in work systems, continuous operations 
and improvements

Hitachi’s sensitivity analysis service automatically analyzes 
the voice of customers, and provides customer service 
improvements through product planning, sales strategies, 
risk countermeasures, and so on. 

Hitachi’s sensitivity analysis service automatically analyzes 
the voice of customers, and provides customer service 
improvements through product planning, sales strategies, 
risk countermeasures, and so on. 

Optimize work processes with design thinkingOptimize work processes with design thinking

Launch of Sustainable Finance Platform as inter-industry 
coordinated services using IoT and blockchain 
technology, implement an inter-industry coordinated 
IoT information distribution system

Launch of Sustainable Finance Platform as inter-industry 
coordinated services using IoT and blockchain 
technology, implement an inter-industry coordinated 
IoT information distribution system

Data analysis with assured security in DFFT and 
Blockchain/NFT discussed at first GTGS hosted 
by the World Economic Forum

Data analysis with assured security in DFFT and 
Blockchain/NFT discussed at first GTGS hosted 
by the World Economic Forum

Offer value distribution services leveraging 
metaverse and Web 3.0
Offer value distribution services leveraging 
metaverse and Web 3.0

Design cross-industry financial and public 
service products based on OT know-how
Design cross-industry financial and public 
service products based on OT know-how

 AI： Artificial Intelligence, RPA: Robotics Process Automation, GTGS: Global Technology Governance Summit, 
DFFT： Data Free Flow with Trust, NFT: Non-Fungible Token

Strategy

https://www.hitachi.com/rd/research/design/nexperience/
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Creating the Next Pillars of Growth

By backcasting from 2050, Hitachi is taking on the challenge 

to generate radical innovation for the next pillars of growth: 

“an environmentally-neutral society,” “a society which 

supports an active 100-year lifespan of its citizens,” and “the 

co-evolution of digital technologies, people and society.” 

Toward the realization of an environmentally-neutral 

society

To realize a decarbonized and carbon negative society, 

we are working to realize a large-scale, low-cost hydrogen 

production system, high-efficiency artificial photosynthesis, 

and a fuel production cycle fed directly by CO2.

Toward the realization of a society which supports an 

active 100-year lifespan of its citizens

For “overcoming cancer, intractable and infectious 

diseases,” we are working to develop even more advanced 

cancer therapy through technology such as automated 

positioning of particle beam radiotherapies. Furthermore, we 

are developing designed cells based on genetic modification 

and cell measurement technologies. 

Activities

Hitachi Product Strengths

Hitachi is promoting the provision of value to customers 

through OT x IT x Products. In terms of products, during the 

Mid-term Management Plan 2021, we were able to establish 

the top global technologies, winning prominent awards 

for high-speed railways, in-vehicle inverters, particle beam 

cancer treatment systems, and biochemical immune-assay 

systems. 

In the Automotive System business, we are working 

on gearless, high-efficiency drive systems and multi-

port EVs realizing the industry's most substantial size and 

weight reductions. Regarding the drive system (in-wheel 

motor), we aim to reduce energy loss by 30% compared to 

previous motors, and have been selected for support by the 

Japanese government's Green Innovation (GI) Fund, aiming 

for even higher efficiency. 

In the measurement and analysis systems business 

(Hitachi High-Technologies), we will enhance the 

Further Evolution of Lumada

In conducting R&D to further evolve Lumada, Hitachi is 

engaged in the creation of Lumada cyber-physical systems 

(CPS) that link the digital and physical spaces in real time. 

We are also focusing on the key technologies of AI, 5G, 

beyond 5G, security, electrification, metaverse/Web 3.0. 

 Examples of the Value Creation Cycle in the Fields of Energy, Railway and Transport 

Current issues: Innovations in asset management Next challenge: Promote user transition to CN

PLAN

BUILD

OPERATE

MAINTAIN

Deploy Hitachi’s digital maintenance platform and digital twin 
equipment diagnoses and management systems to maintain and 
improve analysis accuracy in line with changes in equipment status

Deploy Hitachi’s digital maintenance platform and digital twin 
equipment diagnoses and management systems to maintain and 
improve analysis accuracy in line with changes in equipment status

Implement remote and automated equipment inspections using 
“image diagnostics AI technology” that has achieved the highest 
level in an international competition (TRECVID2020)

Implement remote and automated equipment inspections using 
“image diagnostics AI technology” that has achieved the highest 
level in an international competition (TRECVID2020)

Provide condition-based services with Hitachi’s APM which was 
selected as a Leader in the IDC MarketScape 2020–2021 
Vendor Assessment

Provide condition-based services with Hitachi’s APM which was 
selected as a Leader in the IDC MarketScape 2020–2021 
Vendor Assessment

Optimize facility costs with design thinkingOptimize facility costs with design thinking

Co-create and verify using the area energy management verification 
environment created at Kyōsō-no-Mori by combining Hitachi power 
generation, power storage, and equipment maintenance technologies

Co-create and verify using the area energy management verification 
environment created at Kyōsō-no-Mori by combining Hitachi power 
generation, power storage, and equipment maintenance technologies

Introduce DERMS to implement grid-edge control systems 
using technology such as Hitachi’s grid edge solution for 
distributed energy sources

Introduce DERMS to implement grid-edge control systems 
using technology such as Hitachi’s grid edge solution for 
distributed energy sources

Provide multi-energy optimization service with EaaS and MaaSProvide multi-energy optimization service with EaaS and MaaS

Consider asset optimization, including gas and hydrogen, 
based on a CN scenario created through shared understanding of 
issues with stakeholders in an industry-academia co-creation 
forum hosted by H-UTokyo Lab.

Consider asset optimization, including gas and hydrogen, 
based on a CN scenario created through shared understanding of 
issues with stakeholders in an industry-academia co-creation 
forum hosted by H-UTokyo Lab.

APM： Asset Performance Management, CN: Carbon Neutrality, DERMS: Distributed Energy Resource Management System, 
EaaS： Energy as a Service, MaaS: Mobility as a Service

competitiveness of our semiconductor inspection and 

manufacturing equipment while integrating and analyzing 

data generated from equipment in processing, inspection, 

measurement and analysis to provide feedback on 

manufacturing processes and products to realize customer 

process innovations. Through co-creation with customers, 

we will use the data generated from products for predictive 

diagnostics, analytics visualization and optimizing operating 

conditions to contribute to reduced development time, 

improved yields in manufacturing, and increased productivity 

for customers.

For the area of security, we are developing Public Biometric 

Infrastructure (PBI) technologies realizing data free flow with 

trust (DFFT) and promoting enhanced security for crypto 

assets. Regarding metaverse/Web 3.0 which will support 

future societal infrastructure, we will accelerate co-creations 

with startup companies.
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Digital Human Resource Development

To respond to the recent progress of digitalization, Hitachi 

is strengthening our digital human resources, including top-

class AI experts. In the Research & Development Group, 

we are placing particular emphasis on developing top-class 

AI researchers*1 and established the Lumada Data Science 

Lab. to bring together digital human resources to foster and 

develop them. This helped us to realize our target (350 top-

class AI researchers by fiscal 2021) ahead of schedule, with 

currently 399 at the end of fiscal 2021.

Activities

*1  Top-class researchers who use AI/analytics, and data scientists who received 
internal certification.

AI Ethics

Activities

In February 2021, Hitachi released Principles guiding the ethical 

use of AI in Social Innovation Business and a white paper on 

Hitachi’s activities in the area of AI ethics. Its goal is to ensure 

human-centric AI development and societal implementation.

Since then, we have striven toward the development, 

societal implementation, and proper utilization of human-centric 

AI that is safe and secure. And in the AI development stage, we 

are working to curb the various risks that arise when using AI.

In fiscal 2021, we checked approximately 800 AI 

projects in the planning phase, identified risks and took 

measures against them.

Hereafter, we will continue to promote the 

establishment of AI governance, and help to stimulate 

discussions throughout society. We are continually working 

to improve the substance and operation of this effort, while 

incorporating the opinions of stakeholders and changes in 

the external environment.

P097  Bolstering Recruitment and Development of Digital Talent

In the environmental sector, we received the 68th 

Okochi Memorial Prize  and the 2021 Commendation 

for Science and Technology by the Minister of 

Education, Culture, Sports, Science and Technology 

Awards for Science and Technology (Development 

Category) for the development of a compact and high 

power density inverter for EVs and PHVs, together 

with Hitachi Astemo. In the digital sector, together with 

the National Research Institute for Earth Science and 

Disaster Resilience, we were awarded the R&D World 

Magazine’s R&D100 Award for the SIP4D: Shared 

Information Platform for Disaster Management, 

together with the National Research Institute for Earth 

Science and Disaster Resilience, Japan.

With regard to products, Hitachi’s Urban Ace 

HF standard elevator was recognized in Nikkan 

Kogyo Shimbun’s 64th (2021) Best Ten Greatest New 

Products Award, and the EMU3000 rolling stock 

built for Taiwan Railways Administration, MOTC, was 

awarded the Good Design Award 2021, Best 100. 

Recognition was also given by the Japan 

Association of Technology Executives to Dr. Shizu 

Takeda, Corporate Chief Scientist, for outstanding 

achievement in training female engineers and 

researchers with the 7th Distinguished Service Award 

for fostering female technologists.

Major External Recognitions in Fiscal 2021

Toward the realization of the co-evolution of digital 

technologies, people and society

We will further enhance ultrahigh-speed database engines 

to realize data extraction performance speeds more than 

100-times faster than conventional systems.

We are also accelerating developments for bio 

transformation (BX) and quantum transformation (QX), which 

will follow DX and GX.

In fiscal 2021, we published a special issue of 

Hitachi Review, AI Governance and Ethics in 

Social Innovation Business. It provides an in-depth 

explanation of Hitachi’s approach to AI ethics and 

governance for AI implementation in research, PoC, 

and product development.

AI Governance and Ethics in Social Innovation Business

https://www.hitachi.com/rev/archive/2022/r2022-sp/
index.html?WT.mc_id=XR-E101

Achievements in Fiscal 2021

Principles guiding the ethical use of AI in Social Innovation Business

https://www.hitachi.co.jp/products/it/lumada/about/ai/ldsl/
document/ai_document_en.pdf

AI Ethics White Paper

https://www.hitachi.co.jp/products/it/lumada/about/ai/ldsl/
document/ai_whitepeper_en.pdf

https://www.hitachi.com/rev/archive/2022/r2022-sp/index.html?WT.mc_id=XR-E101
https://www.hitachi.co.jp/products/it/lumada/about/ai/ldsl/document/ai_document_en.pdf
https://www.hitachi.co.jp/products/it/lumada/about/ai/ldsl/document/ai_whitepeper_en.pdf
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 (Product/ Operations and Maintenance)OT

IP Master Plan

Hitachi

IP for Hitachi

Enhance competitiveness

Competition stage
(Competition) Close

IP for society

International
agency

Government
Standardization

organization

IP strategy for new era Open
IT  (System Integration)

IoT (Digital Solution)

Partner

IP for customer/partner

Co-creation IP activity

Promote partnership

Collaboration stage 
(Collaboration) Open

Design future society/
Progress social model

Hitachi

Customer

Hitachi

Customer Partner

University

Intellectual Property

Approach Strategy

Approach to Intellectual Property

Hitachi has positioned intellectual property (IP) activities as 

one of its key business strategies, and has established a 

basic policy for the protection of IP and brand in the Hitachi 

Group Codes of Conduct. Under the Mid-term Management 

Plan 2021, in line with the stated vision of becoming a 

global leader driving enhanced value through the use of 

intellectual property and the goal of realizing IP-driven social 

innovations, we engaged in value-based (Environment, 

Safety & Security, Resilience) intellectual property activities. 

In the Mid-term Management Plan 2024, we established 

a new vision to become a global leader that resolves 

societal issues and grows our DX and GX businesses using 

intellectual property. We will achieve further advances and 

growth in the our Social Innovation Business through the 

protection and use of intellectual property centered on 

Green, Digital and Innovative initiatives.

Intellectual Property Strategy

Hitachi has formulated and implemented an IP strategy that 

consists of three pillars: Competition, Collaboration, and IP 

for society. 

The Hitachi Group Codes of Conduct

https://www.hitachi.com/corporate/about/conduct/index.
html#ank8071860  

IP Strategy for Competition

The IP strategy for Competition is centered on acquiring 

and utilizing patents and other IP rights. “IP Master Plans” 

customized for the nature of each business are formulated 

and implemented to enforce competitiveness.

IP Strategy for Collaboration

As opportunities for co-creation with our customers and 

partners increase through the use of our IoT platform, 

Lumada, we are expanding the scope of our IP activities to 

include not only copyrights, patents, and trade secrets as 

well as information assets such as data and information, and 

are using IP to promote partnerships and build ecosystems.

IP for society

Hitachi is strategically engaged in IP activities that contribute 

to solving social issues. In fiscal 2019, we introduced the 

“IP for society” concept, in which we promote the use of 

IP in certain highly public domains to maintain and evolve 

social norms. We will work in cooperation with external 

organizations (national governments, municipalities, 

universities, organizations in the United Nations, international 

standards organizations, etc.) through the use of IP to make 

contributions to businesses aimed at achieving SDGs.

https://www.hitachi.com/corporate/about/conduct/index.html#ank8071860  
https://www.hitachi.com/corporate/about/conduct/index.html#ank8071860  
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Global Deployment of Intellectual Property 

We are contributing to the globalization of Hitachi’s business by strengthening international 

patent applications (PCT applications) that cover inventions that were developed through 

open innovation with our customers and partners in addition to inventions from our own R&D 

activities. We will work to promote further globalization of our IP by working in cooperation with 

new members of the Hitachi Group, including Hitachi Energy and GlobalLogic.

Framework to Promote Global Deployment

In fiscal 2022, we changed the name of the Intellectual Property Division to the Global 

Intellectual Property Group. Our intent was to strengthen collaboration with companies outside 

of Japan and promote further global deployment of our IP activities.

Moreover, we have created the new role of Chief Intellectual Property Officer (CIPO) to 

serve as the Hitachi Group's metaphorical control tower with regards to IP. We have also 

established a new CIPO Office within the Global Intellectual Property Group that will work 

to support the formulation and execution of CIPO strategy. The highly experienced Stephen 

Manetta, who comes from outside the company, has been appointed CIPO to hasten the 

enhancement of our system for global IP management (which promotes the protection and 

utilization of global IP, including at group companies outside of Japan). 

Specifically, we cover our globalized business in collaboration with our IP offices in the 

United States (Santa Clara and Farmington Hills), China (Beijing), United Kingdom (London), 

Singapore, Switzerland, and India.  

Approach Structure

New Initiatives Linked to Innovation 

Hitachi is promoting activities that contribute to innovation by analyzing IP information. In the 

Environment field, for example, we analyze the degree of market maturity for each theme. This 

involves estimating the market’s scale and growth potential based on the compound annual 

growth rate of the most recent inventions worldwide. We also use IP information and other data 

to estimate and analyze the degree of technological superiority Hitachi has for each theme. 

We contribute to innovation through these processes by identifying markets with high growth 

potential, areas where we have the greatest technological advantages, and providing our 

findings to business divisions.  

Activities

Intellectual Property Activities Aimed at Creating Environmental Value 

We are working to create solutions that utilize IP to enhance environmental value.

In fiscal 2021, we newly established an Environmental IP Enhancement Center within the 

Intellectual Property Division. With it, we have begun considering policies (solution creation 

contributing to environmental value realization, construction of IP libraries, etc.) aimed at 

improving environmental value from the perspective of IP. In order to maximize Hitachi’s 

business—especially environmental value—by accumulating and utilizing knowledge of the 

results of IP activities that contribute to improving environmental value, Hitachi established 

guidelines and deployed them internally. With regard to IP libraries in particular, our hope is to 

link the IP we possess internally with the environmental value that the utilization of such IP may 

bring about, to visualize them and promote their use both within the company and externally.

Activities

Hitachi has registered our wind-generation technology that contributes to solving 

issues of climate change with WIPO GREEN a platform for environmental technology 

operated by the World Intellectual Property Organization (WIPO). We also share our 

ambition to inspire innovation by accelerating the application of environmental IP through 

collaboration with WIPO GREEN, and have shared this message in a video.

Achievements in Fiscal 2021

Contribution to Environment through Intellectual Property - Hitachi

https://www.youtube.com/watch?v=sk18jbfqqSk

https://www.youtube.com/watch?v=sk18jbfqqSk
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Hitachi’s Environmental Vision
Hitachi Environmental 

Innovation 2050

High-speed battery 
deterioration diagnosis 
(Hitachi High-Tech)*¹

Visualization of green 
energy*²

WIPO GREEN
(Environmental technology transfer platform)

Constructing IP libraries (ex.)

Solutions
Environmental 

value
IP

Visualization of 
green energy

CO2 reduction IP (A)

High-speed battery 
deterioration diagnosis

CO2 reduction IP (B)

Optimization of 
production management

Energy savings IP (C)

Optimization of 
building management

CO2 reduction IP (D)

Home 
appliance 
recycling

High-efficiency 
seawater 

desalination 
system

Realization of SDGs, Society 5.0, and the 
circular economy

Contributing to society

Achieving Visualization and Scaling Beyond the Company with IP Libraries that Link IP with Environmental Value

Appropriate 
registration 
in IP 
marketplaces

Scaling
Ex.: Home appliance recycling 
(Taiwan)

Scaling

Environmental value Environmental value
Environmental 

value
Environmental 

value

IP IP IP

IP

IP

UtilizationRegistration

*1 PCT application JP2020/028961
*2 Patent application 2019-073173

 Internal Rewards for Inventors

Invention Information System System allowing inventors to check the evaluation standards used to 
calculate rewards for inventions

Arbitration Committee for Invention 
Rewards

Committee to which inventors can appeal if they disagree with the 
amount they have been awarded

Business Contribution Awards 
Annual Top 100 President’s awards to the top 100 inventors based on patent rewards received

Patent Contribution Awards Top 50 Ranking of the top 50 young inventors (under 35 years of age) based on 
patent rewards received within five years of their joining Hitachi

Social
4
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Organizer Award Object of Award

FY 2021 Clarivate Plc
Selected for inclusion in Derwent Top 
100 Global Innovators (2021) list (for 11th 
consecutive year)

The most innovative 
companies and institutions in 
the world

FY 2020
Japan Patent Office, 
Ministry of Economy, 
Trade and Industry

Award from Minister of Economy, Trade 
and Industry at the Intellectual Property 
Achievement Awards

Excellent company that 
utilizes the IP rights system

FY 2019

Japan Institute 
of Invention and 
Innovation

Imperial Invention Prize (top prize) at the 
National Commendation for Invention 

Designs concerning UK high-
speed rail vehicles

FY 2018
The Japan Patent Attorneys Association 
Chairman Award at the National 
Commendation for Invention 

Inventions concerning x-ray 
fluoroscopy systems

FY 2017 Imperial Invention Prize (top prize) at the 
National Commendation for Invention 

Inventions concerning particle 
beam therapy systems

Reward System for Employee Inventions 

We motivate employees in the R&D field with an ample reward system for new inventions. To 

make this reward system as fair and transparent as possible, we set standards to evaluate 

inventions and disclose these standards to employees. We also have a mechanism for receiving 

inquiries about the rewards that was paid to employees, as well as opinions on the reward 

system.

We have established a special department within the Intellectual Property Division to plan 

and operate this system, while an internal Invention Management Committee made up of 

R&D, legal affairs, personnel management, and IP experts ensures that the system operates 

effectively across the whole Group.

System

Awards for Intellectual Property 

We are proud of Hitachi, Ltd.’s inclusion in Clarivate Plc’s Derwent Top 100 Global Innovators 

list for the past 11 years consecutively.

Activities

Protecting Our Designs and Brand 

To protect Hitachi’s designs and brand, we take resolute measures against such infringements 

as making and selling counterfeit goods, copying our designs or carrying the Hitachi brand, and 

illegally applying for or registering trademarks of such goods.

In recent years, we are intensifying our efforts to identify counterfeiting networks, whose 

manufacturing methods and sales channels have become more sophisticated and diverse. We are 

also working with e-commerce site operators on countermeasures against online counterfeit sales.

Activities
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・ Putting the right person in 
the right place

・ Ensuring fair evaluation 
and compensation

・ Improving employee 
engagement

・ Fostering a global Hitachi 
culture

Put the Right Person in the Right 
Place

Introduced formal job descriptions aimed at transitioning to job-based HR management

Improve employee engagement
Percentage of positive responses to employee engagement questions in global employee survey: 65%

Target  68% by fiscal 2024

Foster a global Hitachi culture
Opened a corporate museum, Hitachi Origin Park, to introduce the corporate philosophy and founding spirit that Hitachi 
has passed down since its founding in 1910

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

We have set the vision of becoming the employer of choice in global markets to attract human capital eager to make social 
contributions and create an organization where everyone can play an active role. We are working to further enhance our human 
capital based on the three key pillars of People, Mindset, and Organization, along with their underlying Foundation of the HR strategy. 

Hitachi prioritizes human capital. In other words, Hitachi believes that employees are the source of value. As such, we aim to leverage the combined power of our global 
network of employees to provide value to our customers and society and contribute to achieving a sustainable society. In working toward these goals, we are committed to 
respecting the fundamental rights of employees, providing equal opportunities, and ensuring occupational safety and health. We will strive to build favorable relationships 
between employees and the company, including creating work environments conducive to feelings of pride and happiness concerning working at Hitachi, and actively engaging 
in dialogue regarding the treatment of employees and career advancement opportunities. We will further work to strengthen our recruitment and development of digital human 
capital, which is vital for implementing our growth strategy, and to promote Diversity, Equity and Inclusion (DEI) throughout our global operations.

Human Capital

Global Human 
Capital 
Management

Achievements in FY 2021

・ Fostering autonomy of the 
individual

・ Developing management-
level leadership

・ Bolstering recruitment and 
development of digital 
talent

・ Utilizing a common global 
learning platform

・ Supporting career 
development

Develop management-level leadership Number of participants in management-level leadership training and management training programs: 3,976

Bolster recruitment and 
development of digital talent

Brushed up our DX training system consisting of more than 100 courses, and widely expanded the program to Group 
companies outside Japan 
Cumulative total attendance: Approx. 24,000 

Digital talent: Approx. 67,000 people
Target  98,000 people by fiscal 2024

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

Hitachi aims to develop human capital that can contribute resolve social issues. In addition to on-site work-task instruction, 
we are expanding training programs globally across the Group to improve individual capabilities, skills, and specialties.

Talent 
Development

ー Why it matters ー 

Why

GRI 103-2

Social

Innovation Management

Human Capital

– Executive Summary

Global Human Capital Management

Talent Development

Diversity, Equity and Inclusion

Work-Life Management

Occupational Health and Safety

Freedom of Association and Collective Bargaining

Human Rights

Value Chain Management

Community

Social Data

Relevant SDGs
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ー What we are doing ー ー How we are doing it ー 

・ Accelerating the 
advancement of DEI based 
on our DEI policy and 
strategy

Promote diversity among 
executives

Ratio of female executive and corporate officers: 12.2%, ratio of non-Japanese executive and corporate officers: 17.6%
(as of June 2022)

Target  30% by fiscal 2030 respectively

Accelerate the advancement of 
DEI based on our DEI policy and 
strategy

Set targets for Business Units (BUs), corporate function, and Group company in line with our three global DEI themes: 
Gender-balance, Cultural diversity, and Multi-generation, and promoted related efforts

Enhance employees’ 
understanding of DEI

Promoted training, etc. at each Group company worldwide to enhance employees’ understanding of DEI

Achievements in FY 2021

Policy and promotion 
structure

We are working to advance DEI with global and regional perspectives under the leadership of the Chief Sustainability Officer 
based on a newly formulated DEI policy and strategy. Our Global DEI Council meets to discuss specific activities concerning 
DEI strategy pursued by Group companies around the world and throughout our global operations. In our aim to be a 
diverse, inclusive company, we have also established DEI promotion leaders in each region and are striving to promote DEI 
in ways that take into account individual regions’ characteristics and business strategies.

What How
ー What we are doing ー ー How we are doing it ー 

・ Promoting work-style 
reform

・ Introducing and expanding 
support systems for 
balancing work and child 
care/nursing care

・ Developing support 
systems and measures 
that meet diverse 
employee needs

・ Preventing long working 
hours and overwork

・ Promoting diverse work 
styles in the “new normal”

Introduce and expand support 
systems for balancing work and 
child care/nursing care

Promoted efforts aimed at transforming our corporate culture, including conducting manager-oriented training and 
expectant-father/expectant-mother seminars concerning the balancing of work and childcare/nursing care

Develop support systems and 
measures that meet diverse 
employee needs

Reviewed the Cafeteria Plan program to be able to provide a fair system not dependent on working location choices in 
conjunction with the expansion of working from home

Achievements in FY 2021

We believe that practicing work-life management will enrich employees’ work and private lives, enhance professionalism, 
and build personal character resulting in both individual and organizational growth sustainably. Based on this philosophy, we 
have established systems to support work-style reforms and a balance between employees’ work and private lives.

Policy and promotion 
structure

Work-Life 
Management

Diversity, 
Equity and 
Inclusion

Social

Innovation Management

Human Capital

– Executive Summary

Global Human Capital Management

Talent Development

Diversity, Equity and Inclusion

Work-Life Management

Occupational Health and Safety

Freedom of Association and Collective Bargaining

Human Rights

Value Chain Management

Community

Social Data
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ー What we are doing ー ー How we are doing it ー 

・ Establishing occupational 
health and safety 
management systems

・ Conducting occupational 
health and safety risk 
assessments

・ Carrying out appropriate 
occupational health and 
safety training

・ Ensuring the occupational 
health and safety of 
contractors

・ Implementing initiatives to 
improve employee health

Initiatives for preventing work-
related accidents

Number of fatal accidents *1*2: 2 (Hitachi Group), 0 (Hitachi, Ltd.)  Target  0
*1 Figures are calendar year-based (January–December)   *2 Including contractors

Number of lost-time accidents *1: 434 (Hitachi Group),  3 (Hitachi, Ltd.)
Target   253 which is half the number recorded in 2018 (Hitachi Group),   

3 which is half the number recorded in 2018 (Hitachi, Ltd.)
*1 Figures are calendar year-based (January–December)

Occupational health and safety 
risk assessment

Globally expanded our processes of identifying, assessing and mitigating the risks of high-risk activities and equipment

Conducted independent outside safety diagnoses when fatal accidents occurred at Group companies outside of Japan, 
worked to strengthen health and safety systems in the relevant region, reviewed action plans, and strived to improve safety 
awareness

Employee health promotion

Percentage of employees with high stress according to the stress-check: 12.8%
Target  10% decrease from fiscal 2020 (less than 10.4%)

Percentage of employees who have received special health guidance: 40.3% (estimate)
Target  40% of employees

Achievements in FY 2021

Policy and promotion 
structure

The Hitachi Group Health and Safety Policy is shared with Group companies worldwide as part of our efforts to create 
safe, secure, comfortable and healthy workplace that are accident-free. We are working to continuously improve Group-
wide occupational health and safety management systems under the Health and Safety Management Division, which is 
responsible for promoting occupational health and safety in the Hitachi Group.

What How
ー What we are doing ー ー How we are doing it ー 

・ Respecting the rights of 
employees

・ Communicating mutually 
between employees and 
management

・ Providing notifications of 
work-related transfers and 
reassignments

・ Promoting labor-
management cooperation 
toward improving 
occupational health and 
safety levels

Deepen mutual understanding 
through dialogue between 
employees and management

Japan: Held Hitachi Group management meetings four times a year (once a quarter) 

China (Hitachi China): Held management information round-table meetings with labor unions

Europe (Hitachi Europe): Held annual labor-management meeting

Achievements in FY 2021

The Hitachi Group Codes of Conduct call for the upholding of the fundamental rights of employees in line with the 
principles of the United Nations Global Compact. We also actively pursue dialogue with individual labor unions and their 
representatives in accordance with the laws and regulations in each country and region to deepen mutual understanding of 
employee working conditions and treatment as well as business conditions.

Policy and promotion 
structure

Freedom of 
Association 
and Collective 
Bargaining

Occupational 
Health and 
Safety

Social

Innovation Management

Human Capital

– Executive Summary

Global Human Capital Management

Talent Development

Diversity, Equity and Inclusion

Work-Life Management

Occupational Health and Safety

Freedom of Association and Collective Bargaining

Human Rights

Value Chain Management

Community

Social Data



Hitachi Sustainability Report 2022 091Introduction Management Environmental Social Governance AssuranceContents

Social
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Approach

Strategy

Approach to Global Human Capital Management

Hitachi has welcomed around 100,000 new members with 

diverse backgrounds onboard through a number of major 

mergers and acquisitions in recent years. Contributing to 

society through our Social Innovation Business will require 

building inclusive organizations in which diverse human 

resources are able to play active roles. We must also 

encourage a mindset where employees perceive social 

issues as matters of personal concern and strive to resolve 

them. We are working to promote a variety of HR-related 

measures aimed at attracting diverse human resources 

who aspire to contribute to society, and to creating an 

organization where everyone participates enthusiastically. 

By putting these initiatives into practice, we further aim to 

become an “Employer of Choice” in the global markets.

Global Human Capital Management Strategy

To advance the Social Innovation Business, Hitachi must 

explore customer and social issues and engage in co-

creation with customers to devise unique new solutions. 

Human capital is the key to achieving this. In order to create 

new value worldwide through the Social Innovation Business, 

over the past 10 years we have focused on securing and 

developing a diverse range of human resources—the 

driver of sustainable growth—and on relevant organization-

building. Over the next 10 years, we will marshal the 

strengths of our more than 300,000 employees, including 

P100  Diversity, Equity and Inclusion

Social

Innovation Management

Human Capital

Executive Summary

– Global Human Capital Management

Talent Development

Diversity, Equity and Inclusion

Work-Life Management

Occupational Health and Safety

Freedom of Association and Collective Bargaining

Human Rights

Value Chain Management

Community

Social Data

new members we have welcomed onboard through mergers 

and acquisitions, and work to further enhance our human 

capital. Through this, we will continuously provide value to 

our customers and society and accelerate our global growth.

The 2024 HR Strategy, formulated based on Hitachi’s 

Mid-term Management Plan 2024, sets forth our vision 

of becoming an “Employer of Choice” in the global 

marketplace, a vibrant organization where individuals 

aspiring to make social contributions gather and participate 

enthusiastically. To this end, we are advancing a variety of 

measures around the three key pillars of People, Mindset, 

and Organization, along with their underlying Foundation.

Diversity, Equity, and Inclusion are at the core of 

our efforts to promote HR strategy. We aim to build an 

organization in which diverse employees respect each 

other’s differences and are able to innovate.

Autonomous, decentralized
growth in each business field

Transformation to
Social Innovation Business

Next 10 years of growth
─Sustainable growth with assets by acquisition─

 Mid-term Management Plan 2015  Mid-term Management Plan 2021 Mid-term Management Plan 2024 and beyond

●DEI promotion

Regularly conducted Women’s Summits 
Held DEI strategy and media briefng sessions 
Increased ratio of female and non-Japanese 
executive and corporate offcers

● Talent acquisition and 
development

Management leader selection 
and development
Digital specialist acquisition and 
development

Major initiatives and achievements up to now

Become the employer of choice with diverse talents, equitable 

opportunity and an inclusive organization to contribute to growth 

by Green, Digital and Innovation

2024 Human Resources Strategy

2011

2024
Beyond

Global HR 
management 1.0

Global HR
management 2.0

Global HR
management 3.0

   Launch of global HR initiatives

●Development of global HR foundation

Hitachi Global Grade (HGG),  
Global Performance Management (GPM), Hitachi University, others
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Pillars Key Initiatives

People (Talent)

Maximize talent
(human capital and 
individual capabilities)
engagement for growth

1.  Acquire, retain, develop and 
allocate global leaders and digital 
talent to maximize their potential

2.  Placement the right people in 
the right places (matching) at the 
optimal timing in the Hitachi Group

3.   Enhance employee wellbeing and 
engagement

Mindset (Culture)

Fostering a mindset and
culture for growth

4.  Embody Hitachi’s founding spirit 
and cultivate global Hitachi culture 
to realize sustainable growth

5.  Promote a growth mentality 
(ongoing, autonomous skills 
development, including upskilling 
and reskilling) 

6.  Promoting innovations and 
transformations: Ensure 
psychological safety and encourage 
the taking on of challenges

Organization
Promoting 
collaborations between 
divisions for growth 
and the realization of 
global productivity and 
efficiency 

7.  Breakdown organizational silos 
and collaborate to enhance 
customer value

8.  Create new workstyles
9.  Utilize digital technologies to 

transform HR with the provision 
of higher quality HR services and 
solutions 

Foundation ●  Ensure physical and mental 
wellbeing and safety

●    Strengthen exhaustive risk 
management (compliance, prevent 
incidents and accidents, respond to 
disasters, etc.)

あ

Mission
Contribute to business through diverse 
talents, equitable opportunity, and inclusive 
organization

Vision
We lead transformation into “Employer of 
choice” in global market to become a vibrant 
“Talent Destination” that contributes to society

Initiatives to Put the Right Person   
in the Right Place 

Hitachi has been building a global human capital 

management platform to attract, deploy, and develop the 

best most talented team members on a global basis.

Integrated Platform for Human Capital Management

Through this platform, up-to-date and specific human 

resource information, such as professional skills and career 

preferences, is shared via a cloud system. The platform 

enables centralized management of various processes 

including searching for talent and accessing human capital 

from across the Group, utilizing that information for team 

management, performance management, development 

planning, and career development. The platform is gradually 

being expanded throughout the Group globally.

Hitachi Global Grade (HGG)

In order for diverse human capital to advance our business, 

job and task-oriented HR management is needed. Hitachi 

Global Grade (HGG) is one way to realize this. This system 

has been adopted for all positions in all our organizations. 

The system consists of 11 grades, and each position is 

evaluated based on the global common standards of the 

entire Hitachi Group.

Transformation to Job-Based HR Management 

Hitachi is accelerating the shift to job-based HR 

management. This involves clarifying the duties and 

necessary skills and experience and assigning human 

resources based on their desires and abilities to perform the 

required duties.

Through job-based HR management in Hitachi, we 

Approach Structure Activities

can assign the right people to the right jobs according to 

their personal abilities and motivations, regardless of their 

attributes such as nationality, gender, or age. The aim of our 

job-based HR management is to produce organizations and 

human resources that generate innovations by maximizing 

individual and organizational performance and by improving 

engagement. To achieve this, Hitachi, Ltd. has been devising 

ways to make its jobs and human resources more visible. 

Specifically, in fiscal 2020, we adopted a talent review 

system to investigate placement and training based on 

each individual’s aptitude and career goals. In fiscal 2021, 

we introduced formal job descriptions. Through repeated 

discussions with the labor union, we have also focused on 

employee communication to encourage understanding of 

the need for job-based HR management and to update 

their thinking and behavior. The majority of Hitachi, Ltd. 

employees now understand the need for job-based HR 

management and proactive career building. In the future, we 

will do more to encourage each employee to change his or 

her behavior, and we will review our systems, transforming 

our entire HR management system to a job-based approach.

As part of these efforts, Group companies in Japan are 

carrying out similar measures. By transforming to job-based 

HR management, Hitachi aims to enhance employee self-

motivation, create a stronger sense of unity between the 

company and its employees, and promote both personal 

and organizational growth.

Promoting People Analytics

Hitachi’s People Analytics initiative involves gathering and 

analyzing data about regular employee awareness and 

behavior and putting it to use in human resources and 

management policy.

Quantifying the effect of human resources initiatives has 

always been difficult. Evaluations have tended to be based 
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Competencies Common Definition

Safety & Integrity Be bold to do the right thing for yourself and 
others.

Challenge  
(Pioneering spirit) Be agile, and learn from failures to succeed.

Customer Focus 
(Sincerity)

Empathize with customers, and collaborate to 
create innovation.

Collaboration 
(Harmony) Speak up and listen respectfully to others.

Growth Be hungry to grow yourself, other, and the 
organization.

on the experience of the evaluator. With the introduction of 

People Analytics, however, it is now possible to implement 

more effective and precise human resources initiatives based 

on objective indicators and analysis. This includes those 

that encourage a change in behavior by providing insights 

while following the development of each and every individual 

employee.

We conducted a survey based on a unique 

psychological analysis developed under the academic 

guidance of the University of Tsukuba. The results 

are analyzed using IT, including AI and data analysis. 

The awareness of individuals as well as data on job 

assignments and behavior arising from the survey’s 

results are used to assign and develop employees 

and to maintain and improve organizational health 

and productivity. This strengthens our human capital 

by energizing talent and organizations.

Utilizing Survey Analysis Results for Human 
Capital Management 

System

Ensuring Fair Evaluation and Compensation

Hitachi believes that a fair global system of employee 

evaluation and compensation is essential for attracting 

diverse and highly engaged human capital regardless of 

nationality. Accordingly, we have established a Global 

Compensation Philosophy: A management framework 

shared by all Group companies based on the principles 

of “ensuring market competitiveness,” “paying based on 

performance,” and “maintaining transparency.”

We have developed a performance-based 

compensation system for regular employees that is fair 

and competitive in the context of the labor market for each 

national or regional industry. Each employee’s compensation 

is based on an annual performance review. Feedback on 

this review helps further development.

We ensure compliance with the laws and regulations 

of each country and region in which we operate when 

determining compensation. For instance, in Japan, to 

ensure compliance with minimum wages, etc., we conduct 

comprehensive and periodic checks through our system to 

confirm that there are no violations.

Global Performance Management (GPM)

Global Performance Management (GPM) forms the 

foundation for business management and performance 

enhancement with the aim of promoting the sustainable 

growth of organizations and individuals. There are five 

items including the perspective of corporate ethics and 

compliance that are particularly important for Hitachi to 

become a global leader in the Social Innovation Business. 

They have been set as common competencies (behaviors) 

for the Hitachi Group and are applied to all employees. 

Supervisors provide coaching and feedback to their staff to 

Improving Employee Engagement 

Employee wellbeing is critical to Hitachi’s sustainable growth. 

Accordingly, as part of our human capital management, we 

have set improvement in employee engagement*1 as a KPI. 

We monitor employee engagement annually through Hitachi 

Insights, a global employee survey, and work to plan and 

promote human capital management measures aimed at 

making relevant improvements.

Specifically, senior management and managers share 

the survey results for their own organizations with workplace 

help them achieve their targets. They encourage continuous 

performance improvements which lead to the medium- and 

long-term development of employees. By clarifying the skills 

and behaviors that individuals need to demonstrate, while 

explaining how their actions contribute to the success of 

the business, we cultivate employee fulfillment at work and 

encourage employees to take ownership over their work and 

self-development.

 Common competencies of Hitachi Group

Targets Activities
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  Global Result and Target of the Global Employee Survey 
Hitachi Insights in Fiscal 2021

  Employee engagement (positive response rate)
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*1   Employee engagement in fiscal 2021 is measured in terms of four factors: 
pride in working for Hitachi; whether it is a great place to work that one would 
recommend to others; feeling of personal accomplishment in work; and 
intention to continue to stay at Hitachi for the foreseeable future.

*1  Employee engagement: Hitachi uses the term “engagement” to refer to 
employees’ understanding of the company’s strategies and policies as well as 
their job satisfaction and desire to take actions on their own initiative to bring 
about results.
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P095  Make a Difference!

Hitachi Origin Park

https://origin.hitachi.co.jp/en/

Number who took survey 
(response rate)

FY2021 result 2024 target

Percentage 
of positive 
responses 
to employee 
engagement 
questions*1

65%

+3% YoY

+12% from FY 2013 (1st survey)

68%

Approx. 210,000 people (86%)

members to identify organizational issues. Actions are then 

planned and implemented as countermeasures through the 

PDCA cycle, leading to improvements.

Also, with regard to the content of the fiscal 2022 

survey, questions related to wellbeing, such as those 

concerning psychological safety and feeling connected 

to others, and questions related to environmental and 

sustainability awareness and behavior have been expanded 

based on the 2024 HR Strategy. In addition, the number 

of languages available has been expanded from 14 to 20, 

and improvements have been made to its usability. We 

will continue to enhance our use of the employee survey 

to provide more appropriate management of employees 

worldwide. 

Activities

Fostering a Global Hitachi Culture

Hitachi has welcomed approximately 100,000 new 

employees through several large-scale M&As in recent 

years. We share Hitachi’s Mission and Values (Founding 

Spirit) with these new colleagues, and are working to foster 

a global Hitachi culture that achieves growth and innovation 

by combining the strengths and advantages of  employees.

Town Hall Meetings

Senior management continues to hold town hall meetings 

with employees to deepen mutual understanding through 

direct dialogue. In fiscal 2021, 26 town hall meetings 

with the President & CEO and Vice Presidents were held, 

counting meetings in and outside Japan.

Communication to Fuse Corporate Cultures with New 

Colleagues in the Hitachi Group 

In July 2021, a town hall meeting was held at GlobalLogic, a 

new member of the Hitachi Group, with approximately 6,000 

participants. Participants were extremely positive as the 

Executive Chairman, President & CEO, and other executives 

shared their thoughts on creating future synergies and 

answered questions from employees.

“Make a Difference!” New Business Proposal and Job 

Improvement Idea Contest 

Since fiscal 2015, Hitachi has been running the “Make a 

Difference!” employee idea contest to create a stronger 

culture based on an “I will” mindset. The number of entrants 

has expanded across the Group globally, and members of 

Hitachi Energy and GlobalLogic, who are new to the Group, 

are participating actively.

Establishment of Hitachi Origin Park

In November 2021, Hitachi opened a corporate museum, 

Hitachi Origin Park, in Hitachi City, Ibaraki Prefecture, where 

the company was founded. Hitachi Origin Park introduces 

the corporate philosophy and founding spirit that Hitachi 

has passed down since its founding in 1910, along with 

examples of how the company has solved social issues. It 

is a place where Hitachi Group employees can learn about 

Hitachi’s origins and deepen their understanding of our 

corporate philosophy and founding spirit. It is also a place 

to create new dialogues with local communities and our 

business partners around the world.

■ Japan　■ Overseas　■ Total

https://origin.hitachi.co.jp/en/
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Approach Activities

Talent Development 

Approach

Approach to Talent Development

Hitachi has traditionally placed great emphasis on 

developing human resources, including the establishment of 

the Apprenticeship Training School, a predecessor of today’s 

Hitachi Industrial Skills Academy, in 1910, the year of Hitachi’s 

own founding. The pedagogical principles established in 

1959 as our Educational Guidelines emphasized the spirit 

of yu– eki (guidance through assistance) and jikyo–  (endeavor 

through one’s own efforts).

That spirit has been maintained to the present day. In 

addition to on-site training through work tasks, we are also 

expanding training programs globally across the Group to 

improve individual capabilities, skills, and specialties. We will 

continue to support the growth of each and every individual 

employee with the goal of developing employees who can 

contribute to resolving social issues.

Fostering Autonomy of the Individual

Hitachi recognizes the diversity and independence of individual employees. We work to create an organizational culture that makes 

the most of individuality, thereby fostering autonomy and support individuals who demonstrate career ownership.

Since fiscal 2015, we have implemented the “Make a Difference!” employee idea contest on the theme of “I will” mindset 

transformation. Employee support is being expanded for personal development, including subsidies under the Cafeteria Plan and 

recommendations relating to materials for self-development. We are also continuing to provide regular education so that each 

employee can acquire the skills they need.

In fiscal 2021, out of 457 applications received from around the world, five teams made it to the final round of judging and 

gave presentations to a panel of executive judges. Two teams received the Gold Ticket, awarded to the best and most 

feasible ideas, and three teams received the Outstanding Spirit Award, recognizing their endeavors taken with an “I will” 

mindset. One new business idea that won the Gold Ticket was praised for its focus on people, especially women and 

diversity, and its initiative to provide useful information combining career development, health information, and life events. 

The other Gold Ticket award was for a job improvement idea submitted by a team from GlobalLogic, which participated in 

the contest for the first time this year. The team’s unique idea to focus on the engagement of Hitachi employees and use an 

app to reach out to employees not only in terms of their individual careers, but also with respect to social aspects (hobbies, 

volunteer work, self-development activities, etc.) to lead them to success was evaluated highly. Since both ideas are aimed 

at employee retention, which is a top priority for the company, the two teams will collaborate to implement and realize these 

projects.

Fiscal 2021 Make a Difference! Winning Idea 
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  Leadership and Management Training (Global)

  Number of Participants of Leadership and Management 
Training Programs

*1 Assigning highly demanding tasks.

Training Overview FY 2021 results

Global Leadership Acceleration Program for Key 
Positions (GAP-K)

Selective training held for five months to accelerate the 

development of future management-level leaders

33 participants  

from 12 countries

Global Advanced Program for Leadership 
Development (GAP-L)

Training held twice a year for local leaders expected to 

perform well in subsidiaries outside Japan with the aim 

of developing the superior leadership, mindset, and skills 

necessary to drive Hitachi’s global growth business

43 participants  

from 13 countries

Global Group Executive Development Course
（Global GEC）

E-learning course to give leaders of Hitachi subsidiaries 

outside Japan a basic understanding of Hitachi’s 

management and provide the latest information to lead 

Social Innovation Business

49 participants  

from five regions

Global Leadership Acceleration Program for 
Managers (GAP-M, Ready to Lead)

Leadership training with global common content for 

senior managers and new managers

2,921 participants, classes  

in eight regions

2017 2018 2019 2020

3,844 4,063
3,5593,821
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Approach System Activities Training

Management-Level Leadership Development

Hitachi takes a medium- to long-term approach to developing management-level leadership that will drive transformation with top 

management and the Nominating Committee playing a central role.

When developing candidates for appointment in the next and subsequent term to executive positions including CEO, 

CXO, and division heads several hundred candidates are selected from the Hitachi Group’s human capital around the world 

and given both on-the-job training (OJT), including tough assignments,*1 and off-the-job training (Off-JT) such as external 

training and coaching.

We also select around 50 outstanding emerging employees as candidates for management-level leadership as members 

of the “Future 50” program. By giving this Future 50 members tough assignments opportunities for direct discussions with 

independent directors and so on, we perform their development with focused educational activities.
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  Digital Talent: Past and Target

  Total Number of Participants in DX Training

Approach Target Activities Training

Bolstering Recruitment and Development of Digital Talent 

To accelerate our Social Innovation Business using digital technologies and realize Hitachi’s growth strategy, we are working to 

secure and develop human capital (digital talent) that can lead a digital transformation (DX).

In fiscal 2021, we increased our digital talent to approximately 67,000 people. This was achieved with the addition of 

GlobalLogic, a leading digital engineering services company, to the Hitachi Group, as well as the hiring of outside talent that can 

contribute immediately and the development of internal talent through DX training and other programs. We also increased our data 

scientists with specialist knowledge of data analysis including AI, IoT, and the utilization of big data to approximately 10,000, up 

from around 2,000 at the end of April 2020.

We have set a target of increasing our digital talent to approximately 98,000 people, mainly outside Japan, by fiscal 2024. We 

will accelerate our efforts to bolster our digital talent needed for business growth by acquiring talent globally through GlobalLogic 

and other means, and by developing internal talent through expansion of training programs and other measures.

Aiming to further develop and strengthen our digital talent, we consolidated our various training institutes into the Hitachi 

Academy in April 2019. We also have constructed a DX training system that organizes, categorizes, and systematizes the 

processes and tasks needed for digital transformation.

Every year, we brush up our DX training system consisting of more than 100 courses, which were taken by a cumulative 

total of approximately 24,000 employees in fiscal 2021. In addition, we are enhancing the development of individuals who 

can apply DX to their own work by developing training courses for each skill required of digital talent. Furthermore, in fiscal 

2020, we began an e-learning basic training program to improve DX literacy among all Group employees in Japan. In fiscal 

2021, we widely expanded the program to Group companies outside Japan to foster a common understanding of digital 

business promotion throughout the Group worldwide.

At the same time, we are training the people in the leadership class who are in charge of DX projects by providing them 

with on-the-job training in actual projects and other practical experience.

We will continue to strengthen our digital talent development with broader fundamental training aimed at acquiring 

basic knowledge and skills by participating in training, and specialized education to develop the leader class and specialists.

Achievements in Fiscal 2021
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Note:  A cumulative total number of paticipants in Japan by end of each fiscal year

Note:  A cumulative total number of people categorized into twelve groups by 
their skill (An employee with several skills is counted multiple times based 
on the number of skills)

■ In Japan　■ Outside Japan
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Utilizing a Common Global Learning Platform 

At Hitachi, all employees can use Hitachi University, a 

common global learning platform, to check their past 

learning progress and take necessary training in a timely 

manner to achieve their business goals and develop 

their future careers in consultation with their managers. 

This promotes autonomous, workplace-based talent 

development. In addition, the HR department utilizes training 

transcripts to implement effective talent development 

measures.

Hitachi, Ltd. has developed a broad range of career 

development support that focuses on “internal careers,” 

namely, employees’ individual values and rewarding 

activities, as well as their views on the meaning of their 

work. In a career development program to provide direct 

support for individual career development, we hold the 

Hitachi Career Development Workshop (H-CDW). Through 

self-analysis work, participants consider the direction they 

should proceed in, their career goals, and their career path, 

and then engage in self-directed efforts to develop their 

career and abilities. Around 15,300 people have participated 

in the program so far (as of March 31, 2022) with a focus on 

assistant manager-rank personnel working as technicians, 

researchers, and administrative office workers in their thirties. 

In addition to those programs, Hitachi also offers programs 

targeting specific age groups such as career education for 

young groups and training for middle-aged or older groups 

to help them prepare for the changes ahead in their careers.

We also operate a Career Consultation Room so that 

employees can speak with professional counselors about 

any challenges they have regarding their work, their career, or 

interpersonal relationships in order to help them find a solution.

We will continue to promote self-understanding while 

respecting each employee’s individuality and personal 

aspirations. By doing so, we will develop individuals with 

autonomy to think and act for themselves, promote mutual 

understanding as a way of fostering a sense of unity and 

teamwork while capitalizing on individuals’ engagement 

and motivation within the organization. We provide support 

and create mechanisms to link individual abilities and 

creativity to the enhancement of organizational strength and 

performance.

Career Development Support
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Hitachi America, Ltd.

Hitachi Asia Ltd.

Hitachi (China) Ltd.

Hitachi is a company with global operations, so its skills development programs are implemented primarily by its regional headquarters in keeping with the focus of each region’s business 

operations and cultural environment. 

Through these efforts, we seek to identify and nurture the human capital who will become Hitachi’s leaders globally across the Group.

For employees in the Americas aspiring to become global leaders, in addition to a global 

management training program, the company provides a variety of learning and individual 

training options utilizing the Hitachi University. Specifically, the company encourages 

employees to take e-learning courses on topics such as DX and AI/data science. To 

develop leadership, it also actively encourages employees to participate in training 

programs for management-level leaders.

Hitachi Europe Ltd.

Employees in Europe can develop their skills through classroom lectures and online classes 

enabling them to acquire professional qualifications in cultural awareness, presentation 

skills, and IT skills. Global management training and other programs bring together Hitachi 

leaders in Europe which helps to build an important network in support of “One Hitachi.” 

In addition, the company also provides education and training to transform employees into 

smart workers who can make choices and deliver results in a limited amount of time.

Hitachi India Pvt. Ltd.

The Learning and Development Committee consists of senior executives and meets twice 

a year to discuss training programs. Another mission is to promote building skill sets by 

making full use of global management training courses and the e-learning platform for 

employees. In addition, to enable an effective learning and development, the company 

provides annual development roadmap and educational programs to Group companies 

located in India.

Once a year, key business leaders meet to formulate a plan for training tailored to the skills 

required and business trends, thereby strengthening the alignment of talent development 

policy and business. The company provides global management training courses and an 

environment where employees can independently learn needed skills online, making full 

use of an e-learning platform for employees.

The growth of all employees is promoted through a training system catering to 

different levels of development which enables workers to develop the specialized and 

comprehensive skills they need to perform their jobs. In addition to global common training 

through Hitachi University and an e-learning platform for employees, the company provides 

specific content to allow employees to acquire the skills and knowledge required for 

business activities in China. It also supports the development of Hitachi’s Social Innovation 

Business by strengthening training for talent development related to digital business.

Initiatives at Regional Headquarters to Develop Employee Skills 
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Diversity, Equity and Inclusion

Hitachi Group Diversity, Equity and Inclusion Policy

https://www.hitachi.com/sustainability/download/pdf/
Global_DEI_policy_EN.pdf

Hitachi aims to be a diverse company where everyone is 

welcome, everyone is treated equitably, and everyone feels 

included.

Approach Policy

Diversity, Equity and Inclusion are the source of our 

innovation and growth.

Hitachi has a place for everyone, welcoming 

differences in colleagues’ background, age, gender, 

sexuality, family status, disability, race, nationality, 

ethnicity and religion. 

We respect and value these and other 

differences because only through difference can we 

understand our markets, create better ideas and 

drive innovation which contributes to society.  

At Hitachi we treat everyone fairly, recognizing 

difference to allow everyone to contribute.

With a diverse workforce, broad experience, 

and an inclusive culture we will meet our 

customers' needs and drive our company’s 

sustainable growth. 

Diversity, Equity and Inclusion open our 

future

Committed to Diversity, Equity and Inclusion (DEI)

Diversity: 

Diversity refers to the various differences that exist within 

individuals and groups.

In Hitachi, Diversity means that there is a place for 

everyone, regardless of background, age, gender, sexuality, 

family status, disability, race, nationality, ethnicity, religion 

and many other characteristics. 

Equity: 

Equity means fairness of treatment, making adjustments to 

account for imbalances.

In Hitachi, Equity means we treat everyone fairly. 

Treating people “fairly” is not the same as treating them the 

same. We recognise that each of us is different, and each 

of us needs different conditions to thrive.  We put in place 

policies, tools and adaptations to allow everyone to access 

the same opportunities.

Inclusion: 

Inclusion is a state in which the uniqueness of each person 

is recognized and enabled to contribute to the organization 

at their best.

In Hitachi, Inclusion means that everyone feels 

respected, heard, and involved.  

For colleagues to feel included means being accepted 

and valued, able to speak up and to contribute. It implies an 

open, empathetic culture and attitude. Including the different 

voices and varied perspectives that diversity brings enables 

us to reach better decisions and unlock innovative ideas.

In line with this commitment, all of our initiatives to 

enhance Diversity, Equity and Inclusion (DEI) share these 

basic goals:

●  Make Hitachi a truly global company, with talent from all 
over the world

●  Enable Hitachi to better serve global customers, improve 
our footprint and open new markets

●  Drive innovation and creativity 

●  Support attraction and retention of talent

●  Allow employees to feel more engaged and connected, 
to be a part of Group strategy and actively contribute to it

https://www.hitachi.com/sustainability/download/pdf/Global_DEI_policy_EN.pdf
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Our global DEI themes:

1.  Gender-balance: More women across the business, 

especially within leadership roles

2.  Cultural diversity: A team which reflects the global nature 

of our company

3.  Multi-generation: Colleagues are recognized based on 

competence, not on age

In line with the above three global DEI themes, we set 

targets for BUs, corporate functions, and Group companies. 

The procedure to define the targets included individual 

meetings, where discussions focused on how DEI efforts 

can help to address issues in the business, since Hitachi 

operates in a variety of industries and markets. 

These targets are promoted through the “five pillars of 

implementation”:

Global DEI Management Structure

Structure

 Global DEI Management Structure (FY 2022)

Board of Directors

Senior Executive Committee

Sustainability Promotion Meeting

Global DEI Council

Global DEI Strategy

Under the leadership of the Chief Sustainability Officer 

and Chief Diversity & Inclusion Officer (CDIO), Lorena 

Dellagiovanna, in fiscal 2020 we conducted a gap data 

analysis, looking at external assessments and working with 

the Business Units (BUs),  corporate functions, and Group 

companies to review their current status and business 

strategies. Based on this analysis, we formulated our global 

DEI strategy for the medium to long term. 

Diversity refers to all the different characteristics that 

distinguish people one from another. Some of these differences 

are immediately visible, but many more are intrapersonal—

for instance thinking styles, personality type, and background 

experiences—at least until people really get to know each other.

Hitachi commits to tackle all dimensions of diversity, 

however we identified three themes that are common in 

every region and business. 

Strategy

Pillars Description

Leadership 
Commitment 

●  President & CEO and other senior stakeholders 
show their clear commitment to the DEI vision 

●  Leaders are accountable for DEI progress 

Culture 
●  Improving workplace culture and cultural focus on 

inclusion are a business mandate 

Recruitment 

●  We attract and hire diverse people 
●  We conduct diagnostic analysis and review our 

recruiting channels and practice, monitoring the 

recruiting funnel

Retention 

●  We provide different benefits and support robust 
Employee Resource Groups (ERGs), driving 

cultural relevant programming 

Advancement 

●  We produce diverse leaders
●  We promote diverse individuals based on 

competency

To achieve our aspirations, Hitachi has created a structure to 

lead its global and local initiatives.

At a global level, DEI themes are discussed both at 

the executive level and the implementation level, in order to 

promote the Group’s policies and initiatives. 

The Global DEI Council is aligned with the global DEI 

strategy and conducts discussions on specific actions in 

partnership with the HR departments of Group companies 

around the world. Material matters are reported and 

deliberated on in the Senior Executive Committee, and are 

reported to the Board of Directors when necessary. 

Regional DEI lead positions have been created to drive 

initiatives aligned to local needs and business strategies. 

The Global DEI team supports the implementation of 

global and regional initiatives, promoting the DEI strategy to 

foster an inclusive culture. The team implements a thorough 

set of DEI performance indicators .

To promote communication among all functions, BUs 

and Group companies, the Global DEI team facilitates 

working group sessions. These sessions involve all key 

internal stakeholders, and participants discuss specific DEI 

topics, seeking to share best practices, identify common 

issues, and find practical solutions.
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To advance DEI across our three global themes, the Hitachi 

businesses have a range of ongoing initiatives. These 

initiatives champion the global themes and enable Hitachi to 

meet its global DEI Policy.

Global DEI Theme 1: Gender-balance

Improving our gender balance means empowering women 

across the business. Starting with giving broader access to 

all roles through recruitment, we are offering opportunities 

for their progression into leadership positions and providing 

support to ensure a workplace where women can thrive.    

Our goal is that all women at Hitachi feel that they have 

a place, have a clear and distinctive voice, and enjoy the 

freedom to contribute to our innovation. Furthermore, in 

regards to employee compensation, it is set according to 

each individual’s role and achievements, with no divisions or 

differences based on gender or age.  

Activities

Initiatives to Support Our Global DEI Themes

Initiatives of Hitachi, Ltd.

Hitachi, Ltd. supports women in thinking about their 

own career paths. The seminar is aimed at women 

with 3-4 years’ experience at Hitachi and gives them 

the opportunity to better understand their career and 

consider their future. The seminar includes lectures on 

the environment surrounding working women, panel 

discussions by women in senior roles, and discussions 

among participants. The seminar was held online 2 times 

in FY 2021.

Initiatives of Hitachi Energy

Within Hitachi Energy’s diversity strategy, one opportunity 

focus area is “women’s acceleration,” with a management 

commitment to increase women’s representation at 

three levels of the organization to achieve 25% women in 

management by 2025. 

Hitachi Energy’s Female Talent Development Program 

is an acceleration program including mentoring for middle 

managers, and to date 60 female leaders have graduated. 

Hitachi Energy incorporates DEI into all policies related to 

the employee life cycle such as equal pay, flexible working, 

and Employee Resource Groups (ERGs) global and locally. 

  Basic Salary and Total Individual Compensation for Female 
and Male Managers (Fiscal 2021) (Hitachi, Ltd.)

Basic Salary Total Individual Compensation

100:105 100:107

■ Number of total female managers (left scale) 　 
● Ratio of total female managers (right scale)
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Note: The figures are based on enrolled employees with employment contract 
including those seconded from Hitachi Group to other companies and those 
taking leave, and excluding those seconded from other companies to Hitachi 
Group (as of March 31). Rising numbers of female managers in part reflect 
improved coverage of our human capital databases.

  Ratio and Number of Female Managers (Hitachi Group)

Note:  Benefits for male and female employees are identical. Differences between 
male and female employees’ salary and compensation are due to age 
distribution, grade distribution, etc.

DEI Global Target

We have set the strengthening of diversity in management 

as a global DEI target, with a KPI of the ratio of executive 

and corporate positions held by women and non-Japanese 

persons. 

As of June 2022, 12.2% of executives and corporate 

officers were women, compared to 10.1% as of June 2021. 

Furthermore, 17.6% of executives and corporate officers 

were non-Japanese persons, compared to 11.6% as of that 

same date. By 2030, our target is for 30% of our executives 

and corporate officers to be women and 30% to be non-

Japanese persons. 

Target Activities
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  Ratio of Female and Non-Japanese Executive and 
Corporate Officers (Hitachi, Ltd.)

GRI 405-1/405-2
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Initiatives of GlobalLogic

GlobalLogic offers opportunity through its Women 

Influencers Program. High-potential women in senior 

management positions participate in a multi-month career 

development program. This rigorous program employs 

training, mentoring, and coaching to support senior 

managers’ advancement into the decision-making tier. The 

first “proof of concept” cohort earned 60% advancements 

and 40% role enhancements to date. The program will be 

expanding globally from 2022.

Global DEI Theme 2: Cultural Diversity

Being culturally diverse is about creating a team which 

reflects the global nature of our company. Hitachi has grown 

into a global innovation business from its Japanese roots, 

and our aspiration is to see the global and diverse nature of 

our business portfolio reflected in our people, particularly at 

the decision-making levels, and supported by an inclusive 

culture.

By providing the opportunity for more individuals from 

different nationalities to progress into leadership, we create 

opportunities for Hitachi to access new markets and sustain 

our global growth.

Initiatives of Hitachi Astemo

Hitachi Astemo organized its very first Diversity Month in 

May 2021. To highlight the cultural diversity of the company, 

employees were invited to share their favorite recipes, along 

with their favorite memories of cooking them. 

Initiatives of Hitachi Vantara

To celebrate diversity in the workplace, Hitachi Vantara 

leverages spotlight months, such as Black History and 

Hispanic Heritage month, to invite employees to share 

stories of their heritage and culture. The company also 

shares religious and holiday observance messages 

globally, to further respect cultural diversity. In addition 

to that, its leadership teams continue to participate in 

intercultural training courses to help further strengthen their 

understanding of cultures around the world. 

Global DEI Theme 3: Multi-generation

Technology and society change quickly, and the voice 

of younger colleagues is essential in Hitachi’s approach 

to innovation. We seek to attract young people to our 

workplaces and ensure they contribute to our thinking, while 

also being sure to foster positive collaboration and dialogue 

among different generations. We recognize the value that 

all individuals can bring, and so we strive to recognize 

colleagues based on competence, rather than age.

Initiatives of Hitachi Energy

To attract and retain future talent, Hitachi Energy has set 

targets in the early career space to see 40% of early career 

positions filled by women and 20% of external hires be early 

career by 2025, partnering with university relations and our 

Power+ trainee program (a program to build solid foundation 

for fulltime position).

Hitachi Energy also works to ensure that its recruiting 

policy contributes to an inclusive workplace by examining 

areas such as the office infrastructure and embedding 

flexible working practices.   

The company has also trained more than 3,500 

leaders in a leadership model designed by employees to 

strengthen leadership capabilities of tomorrow.

Initiatives of Hitachi Vantara

Hitachi Vantara is committed to providing opportunities for 

the advancement of women in the technology sector and 

providing career development opportunities for existing 

employees and future candidates. The company also offers 

a “returners” program with the Mom Project to support 

women returning to work after a career break. The business 

is working in partnership to place returners in the US, into 

key roles to support them continuing their career path 

and are looking to expand the program if this initiative is 

successful. 

The business has also seen its Women of Hitachi 

ERG grow and expand globally. The Group’s mission is 

to help advance the development and advancement of 

women across all sectors. Members of this ERG are actively 

engaged in mentoring one another and hosting panel 

discussions with guest speakers to inspire and motivate all 

employees who identify as women and their allies.

For 2022, Hitachi Vantara scored a 100 on the 

Human Rights Campaign’s Corporate Equality 

Index, a national benchmarking tool on corporate 

policies, practices, and benefits for the LGBTQ+ 

community. This score was a result of the recent 

change to supplier selection, where Hitachi Vantara 

partners with diverse suppliers with minority, 

women, LGBTQ+ or person-with-disability owners. 

Other programs to fulfill the DEI programs 

regionally and locally include employee resource 

groups such as  LGBTQ+ (Rainbow Connection). 

We also have LGBTQ+ healthcare concierge 

services and DEI global compliance training.

Initiatives for LGBTQ+
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Hitachi, Ltd. has also implemented “Working Together with 

People with Disabilities,” an e-learning course introducing 

non-discriminative policies and accommodations designed 

for people with disabilities. Some 168,000 employees 

have attended the course across the Japan-based Group 

companies (95% attendance rate). 

In addition, “Hitachi You and I”, a special subsidiary 

established in fiscal 2020, created the Recruitment 

Retention Support Division. The division supports the long-

term employment of people with disabilities and seeks to 

create a work environment where employees enjoy high job 

satisfaction.

Initiatives of Hitachi High-Tech

To support its talent, Hitachi High-Tech America has an 

Employee Mentorship Program (EMPower). This aligns 

with the company’s goal to develop individuals within the 

organization with the skills and knowledge to achieve personal 

and professional growth. The company’s diverse professional 

mentor/mentee relationships strengthen its ability to provide 

global customers with the solutions they need. This, in turn, 

helps ensure client satisfaction and strengthens long-term 

relationships.

Disability Inclusion

Hitachi Group joined The Valuable 500, a global CEO 

community launched at the World Economic Forum to 

promote the inclusion of people with disabilities by providing 

business leadership and other opportunities. By joining 

this worldwide movement, Hitachi seeks to accelerate the 

inclusion of people with disabilities internally and externally.

Initiatives of Hitachi, Ltd.

Hitachi, Ltd. and its Group companies in Japan are actively 

recruiting people with disabilities via online recruiting fairs and 

by partnering with special subsidiaries. As of June 2022, the 

employment ratio of people with disabilities was 2.43% at Hitachi, 

Ltd. and 2.51% for the entire Group in Japan. These figures 

exceed Japan’s legally required employment ratio of 2.3 %. 

Activities

  Employment of People with Disabilities and Employment 
Ratio (Hitachi, Ltd.)*1

*1  Includes special subsidiaries and related Group companies. (One special 
subsidiary and 25 related Group companies in June 2022. Figures include 
Hitachi, Ltd.)

*2  The legally required employment rate was 1.8% up through fiscal 2012, 2.0% 
from fiscal 2013 through fiscal 2017, 2.2% in fiscal 2018, and 2.3% in fiscal 2021.

Notes: • Data compiled on June 1 of each fiscal year.
 •  The employment ratio is calculated according to methods prescribed in 

the relevant laws.
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Initiatives of Hitachi Energy

Hitachi Energy has ensured disability inclusion in the HR 

processes and policies within the Group. This includes equal 

employment opportunity policies, induction programs for 

onboarding, and buddy programs as part of retention and 

support. The business is also currently making its website 

more accessible and will continue to improve the application 

process for people with disabilities.

Initiatives of GlobalLogic

The vision for the diversity and inclusion program at 

GlobalLogic is to contribute to society and create equal 

opportunities for all. The business has been recognized as 

an “Emerging Employer” by ASSOCHAM and Sarthak NAAI 

(National Abilympic Association of India) for empowering the 

lives of persons with disabilities.

GRI 405-1
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Enhancing Employee Understanding of DEI

Hitachi Group is working on initiatives to enhance employee 

understanding of DEI. 

Initiatives of Hitachi Astemo

To make managers the best possible ambassadors of DEI, 

Hitachi Astemo is rolling out an e-learning program covering 

the topic of unconscious biases. Addressing managers in 

its first phase, the material will be translated in 2022 and be 

offered to all indirect employees in a second step. Among 

other topics, this online course tackles the importance of 

diversity in the business, and equips managers to better 

support DEI. A toolbox was distributed to managers in 

March 2022 to raise awareness about unconscious biases 

that may be at work during employee performance reviews.

Initiatives of GlobalLogic

GlobalLogic is now designing its own unconscious bias 

training, based on storytelling (“Let me explain what it means 

to be the only woman in the room”). These are customized 

by region in terms of the content and format. 

Initiatives of Hitachi High-Tech

Hitachi Hi-Tech hosts the “Hitachi High-Tech WAY” a series 

of inclusive gatherings consisting of 25 town hall meetings 

per year with a total of 4,000 people. These meetings 

provide an opportunity for all employees to speak up 

about any work or nonwork matters in an environment with 

guaranteed psychological safety.

The business recognizes the links between DEI and 

innovation and works to address “Workstyle Improvement,” 

“Diversity & Inclusion Acceleration,” “People Development,” 

“Women at Hitachi,” and “Employee Mentorship” at a 

global level.

Training
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Approach to Work-Life Management

Hitachi goes beyond “work-life balance,” in which employees 

are simply balancing work and private life, to promote 

“work-life management” which encourages employees to 

proactively take charge of improving the quality of both their 

work and private lives. We believe that practicing work-life 

management will enrich employees’ work and private lives, 

enhance professionalism, and build personal character, 

resulting in both individual and organizational growth 

sustainably. Based on this philosophy, we have established 

systems to support work-style reforms and a balance 

between employees’ work and private lives.

Approach

Hitachi, Ltd. promotes the companywide work-style  

reform initiative, Hitachi Work-style Innovation, to develop 

workstyles allowing talent from diverse backgrounds to work 

with enthusiasm and demonstrate strong performance. 

Today, approximately 95% of all regular employees 

may take advantage of our programs to work from home 

or satellite offices, including managerial-level employees, 

discretionary labor system workers, and regular employees 

who need to balance work with child care, nursing care, 

or medical treatment. This provides regular employees 

with flexibility concerning where and when they work. 

The programs do not require the applicants to come into 

Promoting Work-style Reform 

Approach System Activities

the office for a certain amount of time nor are there any 

limitations on the number of times for doing so, which allows 

regular employees to work from wherever they need to 

be for child care or nursing care. If posted away from their 

families, they can work from their family home. We are also 

rolling out location-free work for managerial-level employees, 

which allows them to perform their duties from anywhere 

when approved by the company.

  Work-style Innovation Initiatives at Hitachi, Ltd.

Activity Key components

Top commitment ● Send message within company

Review of operations and 
processes

● Reform administrative operations at headquarters
●  Clarify rules for outgoing email
●  Use support tool designed to optimize meeting durations and participant numbers and improve meeting efficiency

Strengthening workplace 
management

●  Increase operational transparency using in-house consultants 
●  Improve attendance management system for firm compliance
●  Offer training to learn effective organizational management in remote workplace (Target: 8,000 managers at 

Hitachi, Ltd.)

Promotion of time- and location-
independent work practices

●  Expand working from home program
●  Create environments where internal networks can be accessed safely
●  Distribute around 30,000 IT tools to support paperless and online meetings
●  Roll out location-free work for managerial-level employees
●  Expand satellite office network (232 sites as of March 2022)
●  Reform administration by promoting electronic signatures and paperless systems

Companywide promotional 
tactics

● Share on Hitachi's intranet site 
● Raise employee ideas about work-style reforms and share them

Coverage of working from home   
and satellite office programs Approx.95%
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Support Systems for Balancing Work and Child Care

Hitachi, Ltd. and certain Group companies in Japan are 

working to introduce and expand various programs to help 

employees balance work and child care, and to create 

even more supportive workplaces. Specifically, we have 

provided an allowance to support child care and work; 

launched Hokatsu Concierge child-care matching service, 

an information-providing service for finding nurseries; and 

provided a child-care matching service in collaboration with 

company-led nurseries. To create an environment in which 

both men and women can balance work and child care, 

from fiscal 2022 we offer “e-learning for managers” to help 

managers understand management and other issues related 

to the revised Child Care and Family Care Leave Act. We 

also offer “expectant-father and expectant-mother seminars” 

to promote understanding of child care and child-care 

leave systems among employees who themselves or their 

spouses are expecting a baby.

To help employees balance work and child care, 

Hitachi, Ltd. has established an in-house child-care facility 

with a capacity of approximately 70 children at its Yokohama 

Office in cooperation with the labor union and 17 Group 

companies.

Support System for Balancing Work and Nursing Care

As Japan’s population ages, the number of employees   

facing the challenge of providing nursing care for elderly 

family members is growing. Consequently, Hitachi, Ltd. 

regularly conducts employee awareness and internal 

fact-finding surveys concerning nursing care. Based on 

the results of these surveys, the company is working to 

continually enhance measures to help employees balance 

their work and home nursing care responsibilities.

Specifically, Hitachi, Ltd. has been offering financial 

support for these employees by establishing programs 

such as work-caregiving balance support points under the 

Cafeteria Plan. Through seminars for all employees 40 years 

of age and older on how to balance work and nursing care 

responsibilities, the company provides useful information 

that raises their awareness of the work-life balance. This 

includes learning about the significance of continuing to 

work while fulfilling nursing care responsibilities along with 

expert information on how to achieve this balance.

Hitachi, Ltd. and certain Group companies have 

introduced a service that warmly supports employees 

dealing with nursing care concerns. In addition to helping 

employees apply for public programs and find care-giving 

facilities, it established services that arrange counseling to 

help employees cope with the emotional challenges.

The understanding and cooperation of others, including 

superiors and workplace colleagues, is essential for 

balancing work and nursing care. Accordingly, we are 

making efforts to reform our organizational culture, including 

by holding management e-learning for all managers and 

seminars by experts in fiscal 2021.

  Balancing Work, Child Care and Nursing Care

New Measures in Fiscal 2021

Measures Main Details and Purpose

Expectant-father and expectant-mother seminars 
(pilot conducted in March 2022, and started full-
scale in FY 2022)

●  Conducted for regular employees who are expecting a baby or whose spouse is expecting a 
baby, to promote understanding of child care and child-care leave systems and to encourage 
regular employees to use the necessary leave and work systems

E-learning for managers on balancing work and 
child care (April 2022)

●  Conducted to help managers understand basic knowledge for management and promotion of 
male employees to take child-care leave in accordance with the revised Child Care and Family 
Care Leave Act

E-learning for managers on balancing work and 
nursing care (September 2021)

●  Conducted to help managers understand the knowledge necessary to manage subordinates 
with nursing care situations and to be able to respond appropriately

Seminar by an expert on the state of nursing care in 
Japan (February 2022)

●  Provided various perspectives on the nursing care situation in Japan, with the aim of fostering 
awareness and an organizational culture that considers nursing care issues from viewpoints of 
both the company and individuals

GRI 401-2/401-3

Social

Innovation Management

Human Capital

Executive Summary

Global Human Capital Management

Talent Development

Diversity, Equity and Inclusion

– Work-Life Management

Occupational Health and Safety

Freedom of Association and Collective Bargaining

Human Rights

Value Chain Management

Community

Social Data



Hitachi Sustainability Report 2022 108Introduction Management Environmental Social Governance AssuranceContents

Social
4

Pregnancy

Childbirth

Child-care 
leave

Return to 
work

Child-Care Support System Nursing-Care Support System

Fertility treatment leave (1 year total)
Expectant-father and expectant-mother seminars

Cafeteria Plan (child-care and nursing-care menu)

Child-care leave (up to 3 years, until the child completes the first grade of 
elementary school; can be taken nonsequentially)

· Leave for overseas spouse 
transfers (3 years or less)

· Allowance for Balancing Child 
Care and Work (up to 100,000 yen 
per year per child; until the child 
completes the third grade of 
elementary school)

·Hokatsu Concierge
· Child-care matching service in 

collaboration with company-led 
nurseries

· Pre-maternity leave and return to 
work support seminar

Leave for prenatal medical 
appointments, pregnancy 
problem leave, etc.

Maternity leave (8 weeks before 
and 8 weeks after childbirth) Paternity leave (5 days total)

For women For men

· Nursing Care Concierge (consultation service)
· Distribution of Handbook on Balancing Work and 

Caregiving
· Holding seminars on how to balance work and 

nursing care responsibilities

Consultation services and information provision

Financial support

· Work-caregiving balance support points (1,000 points 
[100,000yen] per person receiving care per year)

· Work-caregiving balance support points (3,000 
points [300,000yen] per person receiving care)

·Flexible working hours
· Shorter working hours 

(generally 6, 6.5, or 7 hours)
· Working from satellite 

offices
·Working from home
· Elimination of posting of 

employees away from 
family

· Annual paid leave (in hours)

Work/leave system enabling flexible work styles

·Half-day leave
·Family-nursing leave
·Child-nursing leave
· Annual nursing-care 

leave (5 days per person 
receiving care per year)

· Nursing-care leave 
 (1 year in total, can be 
taken nonsequentially)

·Flexible working hours
· Shorter working hours 

 (generally 6, 6.5, or 7 hours)
· Working from satellite offices
· Working from home
· Elimination of posting of 

employees away from family
·Annual paid leave (in hours)
·Half-day leave
·Family-nursing leave
·Child-nursing leave

  Work-Life Management Support System at Hitachi, Ltd.

Hitachi, Ltd. and the Hitachi Group companies in Japan are 

working to meet the needs of employees as their lifestyles 

become more diverse. Through domestic Group-wide lifestyle 

support programs and measures, we have implemented 

systems that provide the necessary level of support based 

on the business environment of each company and the 

needs of employees. These measures include the following: 

a Cafeteria Plan program, housing support such as dormitory 

Support Systems and Measures that Meet Diverse Employee Needs 

System GRI 401-2/404-2

and family housing and a housing allowance system, systems  

for balancing work with child and nursing care, retirement and 

pension plans, a consolation payment system, an employee 

stock ownership program, Hitachi Group insurance, a 

property accumulation promotion system, internal sales, and 

a Health Insurance Society.

In the past, these lifestyle support programs and 

measures were only available in principle to regular 

employees. Based on Japanese laws with bearing on equal 

pay for equal work that came into effect in 2020, some 

systems have been updated so that they also cover limited-

term contract employees. In addition, for those measures 

that are unsuitable for limited-term contract employees due 

to the purpose and nature of the program concerned, we 

provide support to employees regardless of their employment 

type. This includes the provision of welfare allowances as an 

alternative measure.

With regard to retirement benefit programs, Hitachi 

Group companies in Japan have partially or fully implemented 

defined benefit pension plans, defined contribution pension 

plans, and lump-sum retirement allowance plans. These 

plans respond to the diverse needs of people in old age 

by providing supplementary benefits in addition to public 

pensions  and play an important role in allowing retired people 

to live more affluently.

With the expansion of working from home, Hitachi, 

Ltd. has restructured its lunch allowance, which was 

previously provided on the premise that employees 

come into an office to work, to make it fair regardless 

of where they choose to work. The company decided 

to grant an additional 60,000 yen worth of points per 

person per year through the Cafeteria Plan starting in 

January 2022, in part to subsidize the cost of working 

from home. Equivalent support is provided to limited-

term contract employees who are not eligible for the 

Cafeteria Plan. Through such efforts, we will promote 

more flexible work styles and encourage the active 

participation of diverse talent.

Achievements in Fiscal 2021
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Hitachi complies with the laws and regulations of each 

country and region concerning long working hours and 

overwork.

With a view to maintaining employee health and 

improving productivity through a balanced work schedule, 

Hitachi, Ltd. sets companywide KPIs for work-style reform in 

Japan each fiscal year, and works to strengthen workplace 

management and review business processes. The company 

provides e-learning programs to ensure compliance with 

laws and regulations related to working hours and the taking 

of annual paid leave. Projects with issues that lead to long 

working hours are managed individually. In addition, for 

working-hour management, we have introduced a system 

that links PC on/off times to an attendance management 

system to check actual operating hours. We also provide 

a labor management dashboard*¹ and send out alerts 

to help supervisors monitor the working conditions of 

their subordinates in a timely manner, thereby supporting 

appropriate management in the workplace.

We communicate with employees by sending out 

messages that promote positive working habits and inform 

them of their actual total monthly hours worked. Through this 

communication, we encourage individuals to reflect on their 

workstyle and autonomously increase productivity. In this 

way, we are trying to change work culture to that of working 

efficiently (producing results in less time) and taking breaks 

after working (maintain high performance by recharging and 

preparing for the next workday). 

Approach Activities

Working in the New Normal in the Pandemic

In the new normal following the spread of COVID-19, we are accelerating the shift to working from home as the standard way of 

working in a wide range of positions, further evolving the diversification of employee workstyles with working from home as a driver 

of change.

Hitachi strives to prevent the spread of the virus, placing the safety and health of all employees first and foremost. As well as 

promoting working from home for, in principle, all positions except those requiring a physical presence for society to function, we 

are undertaking initiatives to protect employees from infections and support working from home. With the evolving diversity of our 

employees’ work styles, we are further promoting the creation of a rewarding workplace where each employee can play an active 

role.

COVID-19’s impact is global, and our countermeasures in each region are informed by the conditions at regional 

headquarters. Hitachi Europe asked employees working from home what they needed, and developed an action plan to provide 

it. At Hitachi India, an e-learning course on COVID-19 was created and shared to raise awareness of the virus and how employees 

can prevent its spread.

Approach Activities

*1  Labor management dashboard: A business tool that integrates and visualizes 
information and data related to labor management

Support for flexible 
workstyles

Flexible working hours

Promote and realize autonomous and flexible workstyles by eliminating 
the minimum daily work hours for discretionary work and flextime work by 
choosing their own start and finish times, and allowing employees to set 
“non-working days” 

Flexible work locations
Give employees greater flexibility to choose time- and location-free work by 
allowing work at locations such as travel destinations or parents’ homes, to 
realize autonomous workstyles and further improve productivity

Main policies 
for supporting 
working from 
home medium- to 
long-term

Appropriate health support for long-term 
workers from home

Remote counseling by occupational physicians and other medical staff, 
provision via intranet of information for staying mentally and physically 
healthy, etc.

Provision of communication activation tools Using Hitachi’s unique indicator  “Happiness Level,” which measures 
people’s feelings of contentment, to stimulate communication

  Hitachi Ltd.’s Main Measures Supporting New Workstyles for the New Normal

P118  Measures to Prevent Infectious Disease
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Hitachi supports workstyles that are conducive to each employee achieving their full potential. Region-specific policies are also implemented by our regional headquarters.

Initiatives at Regional Headquarters to Create a Good Working Environment

Various systems and measures are in place to improve employee wellbeing. There is a 

monthly No Meeting Day for individuals to focus on their work. There is a hybrid and flexible 

work hour system, and a system for individuals to switch to permanent working from home 

at their discretion, creating a more comfortable work environment for employees.

Hitachi America, Ltd.

Hybrid working arrangements have been instituted to protect the health and safety of 

employees and to support diverse workstyles. In addition, staggered work hours and other 

systems are used to encourage a better work-life balance and help employees balance 

their work and private lives.

Hitachi Europe Ltd.

For every employee to work in a style they are most comfortable with, Hitachi India 

introduced a hybrid style of working. Employees can come to the office whenever required 

and utilize to the utmost working from home for a suitable work life balance. 

Hitachi India Pvt. Ltd.

In order to improve productivity and support diverse workstyles, work-style reform is 

promoted, and working from home has been introduced in addition to flexible work 

hours. Emphasizing work-life balance, average overtime hours are well below the legally 

mandated maximum, and employees are encouraged to take annual leave. Town hall 

meetings are held with executives, and interdepartmental business exchange meetings are 

held to continuously enhance vertical and horizontal communication within the workplace. 

The network built through these activities contributes to a sense of unity in the company, a 

comfortable work environment, and smoother business operations.

Hitachi (China) Ltd.

Efforts to make Hitachi Asia the best place to work in Asia include providing equal 

opportunities for all employees and creating workplaces that foster and retain outstanding 

human capital. The company provides opportunities for recreation in order to further 

enhance communication among employees and boost engagement. It has also introduced 

staggered work hours and provides more flexible ways of working to create new workstyles 

and enhance employees’ work-life balance.

Hitachi Asia Ltd.
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The Basic Principle for Occupational Health 
and Safety

“Health and Safety Always Comes First.” is the basic 

principle underlining the Hitachi Group Health and Safety 

Policy which is shared by all Hitachi Group companies 

around the world. Employees work together with all 

related companies, including contractors and procurement 

partners, to develop a safe, secure, comfortable and healthy 

workplace for everyone involved in our business activities.

Moreover, we communicate our belief to everyone who 

works at the Hitachi Group that occupational injuries and 

illnesses can be prevented and that each of us is responsible 

for our own safety and health. We also strive to actively 

adopt practices to protect our own health and safety and 

foster a culture of raising mutual awareness.

Approach Policy GRI 403-1

Hitachi Group Health and Safety Policy

Policies

In accordance with our mission, “Contribute to society through the 

development of superior original technology and products,” the 

Hitachi Group will endeavor to ensure safe and healthy workplaces 

under the principle of “Health and Safety Always Comes First.”

“Health and Safety Always Comes First”

P121   Labor-Management Cooperation toward Improving Occupational 
Health and Safety Levels

Establishing Occupational Health and Safety 
Management System

In April 2021, the Hitachi Group established the Safety and 

Health Management Division to promote occupational health 

Structure System

Note: Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.
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and safety, and oversee our global occupational health and 

safety management system.

Every other month, the Safety and Health Management 

Division holds a Health and Safety Leaders Meeting 

attended by the officers in charge of health and safety at 

each Group company, and those responsible for health and 

safety in each division. The meeting checks the progress 

of each division's efforts toward targets and sets Group-

wide KPIs. Participants also work to continually improve 

our occupational health and safety management system by 

analyzing the factors behind accidents and implementing 

thorough measures to prevent recurrence, sharing best 

practices, and promoting training. The number of accidents 

and responses to occupational health and safety risks 

are reported and deliberated on in the Senior Executive 

Committee, and are reported to the Board of Directors.

In Japan, each business site (BU) or other location 

convenes a monthly health and safety commission, which 

is attended by the business operators, labor union, and 

employees. Participants analyze the factors leading to 

accidents and develop countermeasures, share information, 

and discuss health and safety activities considering the 

situation regarding employees who have taken sick leave. If 

serious injuries or fatal accidents occur at worksites outside 

of Japan, depending on the circumstances, the Safety 

and Health Management Division gets directly involved in 

supporting improvement activities.

The Hitachi Group has also obtained international 

certifications such as ISO 45001 at multiple sites.

To accomplish this, we will:
1. Continuously be involved in taking health and safety activities 

in order to prevent occupational injuries and illnesses 
through designating the health and safety of employees as 
management’s top priority

2. Comply with the local laws and regulations in each company 
regarding health and safety

3. Develop a safe and comfortable work environment by 
encouraging employees to maintain their own health and taking a 
proactive stance on health and safety activities in the workplace

4. Require an understanding of Hitachi’s principles and the 
promotion of health and safety awareness from all the business 
partners of the Hitachi Group (contractors, cooperating 
companies, procurement partners, etc. involved in the Hitachi 
Group's business activities)

5. Contribute to the creation of a safe and pleasant society by 
emphasizing activities that make health and safety a top priority 
in all of Hitachi’s business activities 

GRI 403-1/403-2/403-3/403-4/403-8
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Reporting/deliberating of Hitachi 
Group activities policies/strategies/

initiatives/results

Instructions/
communication 

of Hitachi 
Group activities 

policies/
strategies/
initiatives

Monitoring of KPIs, risk 
assessment, and 

measures/activities for 
major incidents

Sharing of activities policies/
strategies/initiatives in each 

BU/Group company

Reporting of KPIs, risk 
assessment, major incidents, 

and results of activities

Hitachi, Ltd. 
headquarters

Safety and Health Management Division

BUs/Group 
companies

Group-wide 
BUs/Works

Attended by health and safety managers and 
executive officers (CHRO, etc.) from each BU/

Group company

Health and Safety Leaders Meeting

Audit Committee

Senior Executive Committee

  Safety Targets and Achievements in 2021, and Targets for 
2024

Scope
2021 

targets
2021 

achievements
2024 

targets

Hitachi 
Group

Fatal
accidents *1 0

2 (Target not 
achieved)

0

Lost-time 
accidents

Halved 
compared 
to 2018 
(253 cases)

434 (Target 
not achieved)

Halved 
compared 
to 2021 
(20% annual 
reduction)

Hitachi, 
Ltd.

Fatal
accidents *1 0

0 (Target 
achieved)

0

Lost-time 
accidents

Halved 
compared 
to 2018 
(3 cases)

3 (Target 
achieved)

Halved 
compared 
to 2021 
(20% annual 
reduction)

Global Occupational Health and Safety Targets

Hitachi aims to create a safe workplace, free of accidents, and has set a global goal of zero fatal accidents. To achieve this target, 

we have set up and deployed an occupational health and safety management system tailored to each company's business, 

conduct periodic risk assessments and audits, and are working to expand training related to occupational health and safety 

globally.

Target Activities

Safety Targets and Progress Achieved in 2021

Unfortunately, we were not able to meet our safety targets 

for 2021. We deeply regret that two fatal accident occurred 

within the Hitachi Group (including contractors) in 2021, and 

there were 434 lost-time accidents Group-wide. While the 

occurrence rate decreased from the previous year, there is 

still room for improvement.

In 2019 and 2020, there have been multiple cases 

of employees and contractors being fatally electrocuted 

in work conducted outside of our sites during business 

hours. So, we recognize the need to strengthen integrated 

safety management systems in order to identify risks and 

implement countermeasures for employees and contractors 

working on tasks and equipment that pose a high risk of 

electric shock.

  Occupational Health and Safety Management Structure

Target Outline

Key Safety 
Management 
Designation 
System

Group companies and 
BUs that have experienced 
serious occupational 
accidents

	  Under the leadership of top executives, target companies and BUs take on management-
driven initiatives to formulate specific plans, and the progress of these plans is monitored by the 
Occupational Health and Safety Officer, who also lead initiatives to prevent recurrences.

Incident 
Investigation 
Database

Entire Group
	  An Incident Investigation Database was built to analyze accidents and formulate future 
countermeasures in accordance with the Incident Investigation System established in 2019. 
Implementation began in Japan in 2020, and we now intend to roll it out globally. 

  Initiatives to Prevent Occupational Accidents

 GRI 403-9

Note:  Since safety-related targets are generally based on calendar year statistics, 
numerical targets are established and managed on a calendar year basis, 
instead of on a fiscal year basis.

*1 Including contractors
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Fiscal 2021 Action Plan

1. Effectively utilize risk assessment   
Build a framework for identifying and mitigating risks

2. Build and operate an global occupational health and safety 
management system  
Clarify rules and processes

3. Education and training  
Transform ways of thinking to encourage voluntary occupational 
health and safety behaviors

4. Utilize IT and digital tools  
Measures to digitize and improve data reports

P147  Societal Data

Note:  Occupational accidents are defined as those involving fatality or work-time 
loss of one day or more.

*1  Hitachi Group figures for Japan including Hitachi, Ltd., are; for 201 Group 
companies in 2017; for 188 Group companies in 2018; for 169 Group 
companies in 2019; for 136 Group companies in 2020; and for 131 Group 
companies in 2021.

 Occupational Accident Frequency Rate

 All industries　■ Manufacturing industries　
 Electrical machinery sector　⃝ Hitachi Group*¹

 Hitachi Group’s Global Safety Figures (Occurrence Rate*2)

*2  Occurrence rate is the rate of workplace accidents per 1,000 directly 
contracted employees (including cases without lost workdays).

(year)

2017 2018 2019 2020 2021

■ North America 24.33 27.96 20.76 18.98 18.46

■  Central and 
South America

1.62 0.44 0.57 2.12 1.69

■ Europe 10.82 6.08 4.78 3.09 3.71

■ India 1.44 1.44 1.63 1.07 0.53

■ China 1.53 1.46 1.17 1.12 1.06

■  Asia (excluding 
India, China, 
and Japan)

4.41 3.34 2.63 1.55 1.30

■ Oceania 24.41 21.94 29.07 12.95 5.32

■ Africa 9.93 11.76 9.72 25.37 1.43

■ Overseas total 7.42 7.43 5.78 4.90 3.80

■ Japan 1.85 1.64 1.53 1.34 1.20

■ Global total 4.22 4.20 3.45 2.89 2.69

Risk Assessment for High-risk Activities and 
Equipment
Since 2021, we have been advancing efforts to identify and 

evaluate the hazards in high-risk activities and equipment, 

and implementing measures to reduce risk, on a global scale.

We also have been working to modify high-risk 

activities*¹ and equipment, including strengthening the 

response to risks of electric shock in all our BUs globally. 

Thus, we have formulated measures to prevent accidents 

which clearly designate the accountable person in charge 

of safety at each BU, and we are carrying out physical 

measures and investment to this end.

*1  Examples of high-risk activities and equipment: (1) electric shock (high 
voltage), (2) work at height (3) industrial vehicles (4) heavy lifting (5) machinery 
and equipment (6) confined space (7) toxic gases (8) fires and explosions

We carried out the following action plans in fiscal 2021. 

Based on our awareness of these issues, we continue 

striving to enhance occupational health and safety.
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Occupational Health and Safety Risk Assessment

Hitachi sets and operates its own standards for high-risk 

activities and equipment as a common global measure. We 

also promote occupational health and safety activities that 

fit each company's business. We have also built a system 

for globally monitoring risk identification, evaluation, and 

countermeasure implementation. We conduct internal audits 

into the status of risk assessment for locations that are 

determined to have significant risks through this monitoring. 

And we are working to improve safety measures in both 

hard and soft aspects using IT and digital technologies 

for accident prevention. Moreover, since July 2020, we 

have increased the frequency of global accident statistic 

reporting from twice a year to once a month. This acts as 

a mechanism for getting an accurate handle on information 

such as accident statistics.

Activities
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Issues Identified Items to deal with Concrete actions taken 

Establishment of 
Group-wide safety 
management 
systems

	  Build and operate 
an occupational 
global health and 
safety management 
system
	  Clarify rules and 
processes

	  Ascertain capacity for global safety governance  
Conduct survey and interviews with business entities involved in building occupational health and 
safety management systems
	  Create rules, documents, and regarding occupational health and safety management systems (in 
Japan)  
Publish occupational health and safety management system guidelines  
Health and Safety Action Principles
	  Formulate common standards for Hitachi Group occupational health and safety management 
systems (Begin implementation in Japan in 2022, and outside of Japan from 2023)

Raising safety 
awareness of 
employees by 
strengthening 
leadership at the 
organization’s top 
management

	  Transform ways 
of thinking to 
encourage voluntary 
health and safety 
behaviors through 
training

	   Begin specialized safety training by grade (Japan)   
(By grade: Executives, line managers, the person in charge of safety)  
For executives, training was held a total of 13 times, with 240 people participating   
(Heads of BUs, presidents of Group companies, etc.)
	  Established training management methods (Japan)
	  Introduced awards system (Safety Spot Award)
	  Held senior management discussion between the General Manager and Deputy General Manager 
of the Safety and Health Management Division, and heads of BUs

 

Clarifying the 
accountability 
for implementing 
safety activities and 
expanding basic 
countermeasures 
in the event of an 
accident

	  Effectively utilize risk 
assessment
	  Build a framework 
for identifying and 
mitigating risks
	  Digitize and improve 
data reports using 
IT/digital technology

	  Shared report on risk assessment for high-risk activities and equipment, and progress made in 
various meetings
	  Conducted audit of measures for handling high voltage
	  Checked measures meant to reduce the risks of important work
	  Began monthly reports of global accident statistics
	  Set global KPIs for occurrence rate, near-misses, etc. (Starting from 2022)
	  Considered use of security camera systems, and expanded use of vehicle dash cams to prevent 
accidents
	  Promoted proper use of accident investigation system/accident investigation database

Internal Audits

The Audit Committee holds annual deliberations on the 

policies, plans, and results of our occupational health and 

safety activities. It also reports at least once a year to the 

Senior Executive Committee, meetings of Group company 

presidents, and other bodies, about important issues 

such as fatal accidents and potentially serious events. For 

measures and activities that require particular improvement, 

the results of monitoring are reported at the above relevant 

meetings.

External Audits

In fiscal 2018, the Hitachi Group commissioned independent 

external audits on safety diagnostics at four of our BUs in 

Japan. The auditors identified issues that we needed to 

address in order to implement out Hitachi Group Health and 

Safety Policy; we are making improvements in response to 

each of these issues (See the table below).

During fiscal 2019 and 2020, we focused on activities 

that built a foundation for understanding the current 

situation and solving problems. In fiscal 2021, we performed 

independent outside safety diagnoses when fatal accidents 

occurred at Group companies outside of Japan and are 

strengthening the health and safety systems in the relevant 

region, reconsidering our action plans, and working to 

improve safety awareness.

Carry out Appropriate Health and Safety Training 

To prevent occupational accidents, Hitachi aims to rebuild 

its safety culture by implementing appropriate occupational 

health and safety training for all executive officers and 

employees. Each Hitachi Group company distributes work 

guidelines and procedures relating to their own business and 

industry. We also conduct safety-focused training to each 

organizational level, as well as education and drills tailored 

to each organization and business type, for line managers 

and safety staff, and workers engaged in specific hazardous 

activities in the field. We provide individual guidance to new 

hires and temporary workers in particular, as they are at a 

higher risk of injury. This is accomplished through on-the-job 

training to increase awareness and understanding of work 

procedures and dangers before engaging in work.

Since fiscal 2020, we have carried out safety-focused 

leadership training for managerial staff, with the goal of 

strengthening awareness of, and building commitment to, 

their roles and responsibilities concerning safety. Following 

training, we also evaluate their changes in awareness and 

behavior through one-on-one interviews with external 

consultants. As of fiscal 2021, we had held 13 training 

sessions attended by 240 people.

Ensuring the Occupational Health and Safety of 
Contractors

Hitachi conducts gap analysis for its safety management 

systems, rules, and operations both within inside and outside 

its factories. This is based on the occurrence of accidents 

in which contractors were injured during construction, 

installation, service, and maintenance work outside of our 

Training

Approach Activities

GRI 403-5
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 GRI 403-6/403-10

Hitachi Group Sustainable Procurement Guidelines

https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf

P.093  Global Employee Survey

  Fiscal 2021 Targets and Results for Health Management and Fiscal 2022 Targets

Scope FY 2021 Targets FY 2021 Achievements FY 2022 Targets

Rate of mental illness

Hitachi Group 

(Japan)

― ― Less than 0.7%

Percentage of employees with high stress 

according to the stress-check

10% decrease from fiscal 

2020(less than 10.4%)
12.8% Less than 10%

Percentage of employees who have 

received special health guidance
40% of employees 40.3% (estimate) 50% or more of employees

*1 Employee Assistance Program

Note:  Percentage of employees taking sick leave for seven or more consecutive days and formally taking leaving system (Number of employees taking sick leave per month/
Number of employees per month × 100)

2017 2018 2019 2020 2021

Mental 0.60 0.64 0.65 0.62 0.66

Physical 0.26 0.24 0.25 0.22 0.21

 Absences Rate Trend

P.155  Social Data

Health Support Initiatives in Japan

●  Occupational healthcare provided by occupational physicians, nurses, and other occupational healthcare personnel located 
both on-site and at regional health-management centers serving multiple business locations 

●  Health maintenance measures provided based on periodic medical exams and other examinations to prevent serious disease 

●  Medical interviews and advice to prevent mental and physical disorders among employees working long hours

●  Consultations and guidance by occupational healthcare workers to address employees’ health concerns and encourage regular 
exercise

●  Qualitative improvement of occupational healthcare activities and the human capital development of occupational healthcare 
workers through regular meetings, study groups, and training sessions attended by both occupational healthcare workers and 

human resources staff

●  Prevent mental health problems by promoting consultations and interviews with internal and external consultation services 
(in addition to the interviews with doctors required by law), as a proactive approach to employees who have been identified 

through the stress check system as having high stress

●  Provide opportunities to help employees quickly resolve a wide range of concerns by creating an environment in which 
employees can consult internal and external EAP*¹ consultation service

Initiatives to Improve Employee Health

Hitachi believes that the wellbeing of its employees are 

essential for its sustainable growth. So, we are working to 

create a workplace in which all Group employees can work 

safely and be healthy in both mental and physical health.

In fiscal 2020, we added questions relating to wellbeing 

to our annual Global Employee Survey, and we expanded 

these questions from fiscal 2021 onward. Going forward, 

we will evaluate the effectiveness of measures related to 

employee wellbeing. 

In Japan, we will steadily implement health management 

measures, strengthen mental health support in accordance 

with new workstyles, and work to thoroughly prevent 

lifestyle-related diseases. Over the medium and long term, 

we will implement measures based on a Group-wide Health 

and Hygiene Policy after ascertaining the actual conditions 

of occupational health measures globally and identifying 

issues.

Activities Targets

plants. We are also working to formulate common Hitachi 

Group guidelines and manuals for safety management 

systems, and evaluation methods for integrated safety 

management that includes contractors.

https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf
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 GRI 403-6

 Initiatives Addressing Mental Health at Hitachi

Occupational physicians 
and occupational 

healthcare workers
Self-care (individual) Line care (superior)

Human resources 
division

Preventive management 
(while healthy)

Stress-check system specified in law

Health improvement 
activities (Seminars and 
health guidance from 
occupational physicians)

Mental health education
Working environment improvement 

workshops, etc.

• Stress coping seminars
• External and internal EAP 
consultations and other 
consulting services

• Stress-check approach for 
highly stressed employees

•  EAP corporate 
diagnosis

•  Line care training
• 360FBP*¹

H
and

b
o

o
ks fo

r m
anag

ers
e-learning

 fo
r m

anag
ers

Promotion of 
training and 
education

Workplace 
management 
guidance

Reduction of 
long working 
hours

e-learning; “Thinking about 
mental and physical health” 
versions 1–3

Workplace 
management

Indicator management 
(while mentally 

unhealthy)

Mental health 
consultations during 
medical exams

Health consultations

Health 
consultations

Health exams of 
various types

Workplace 
management 
Promotion of various 
types of health exams

Management 
of those 
working 
extensive 
overtime

Condition management 
(at beginning of and 
during absences and 

leave)

Regular consultations 

Support for returning to 
work

Leave system Regular consultations Management 
of employees 
on leave

Management to prevent 
recurrence (from 

decision to return to 
after returning to work)

Programs supporting 
return to work 

Regular consultations

Trial return system Consideration of tasks upon 
return

Regular consultations

Follow-up status checks after 
return to work

Programs 
supporting 
return to work

Regular 
consultations

Repetition management 
(during repetition after 

return to work)

Regular 
consultations

Collaboration to support return to work

Guidance to external 
facilities supporting return 

to work

Training
 fo

r hum
an reso

urces staff

*1 360FBP: 360-degree Feedback Program.

H
and

b
o

o
ks fo

r em
p

lo
yees 

taking
 leave

Addressing Mental Health

Hitachi has established measures addressing mental 

health to be taken by employees, workplace managers, 

occupational healthcare workers, and human resources 

divisions. We are working to spread basic mental health 

knowledge and understanding of ways to deal with stress as 

well as reinforcing the ability of those in positions of authority 

to respond to these issues. The mental illness incidence 

rate among employees in fiscal 2021 was higher than in 

the previous year, therefore we have continued to take a 

proactive approach to increases in mental strain such as 

that caused by the prolongation of the pandemic.

(1)  Regular one-on-one interviews 
(2)  Expansion of a system for remote consultations with 

occupational physicians 

(3)  Introduction of an external EAP consultation service in 

addition to our internal one

(4)  Individual interviews with employees who are stationed at 

customer company

(5)  Tips for working from home posted on the intranet

(6)  Identification of health issues using a survey of employees 

working from home

(7)  Sending emails promoting non-statutory interviews 

(consultations) to employees identified through a stress 

check as highly stressed

(8)  Providing a handbook for care by line managers when 

working from home

We will also clarify which target levels require special attention 

based on our survey of employees working from home, a global 

employee survey, and the opinions of occupational physicians. 

And we will promote taking an effective and active approach.

Activities
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*1  Collabo-Health: A concept involving insurers like the Health Insurance Society 
proactively working with business owners, with a clear division of labor and a 
good working environment, to effectively and efficiently improve the health of 
insured persons (employees and their families), including preventive strategies.

*2  Hitachi Health Insurance Society: Hitachi Group employees and their 
families are members of this organization which is one of Japan’s largest 
health insurance associations. As of the end of March 2022, there were 197 
participating corporations and 409,943 insured persons (206,301 members 
and 203,642 dependents).

Category FY 2020 FY 2021

Large 
companies

58 
(Including seven with 
“White 500” status)

75 
(Including four with 
“White 500” status)

Small-and
medium-sized
companies

41 
(Including three with 
“Bright 500” status)

66 
(None with “Bright 
500” status)

  General physical exam*¹　     ■ Breast cancer screening*² 　 
▲ Uterine cancer screening*³　 ● Stomach cancer screening*4　

 Intestinal cancer screening*4　  Lung cancer screening*5

 Medical Exam and Screening Attendance Rates

92.9 93.2 95.8 96.8 98.0

81.4 81.3 83.5 83.0 85.5

78.5 79.3 81.2 81.1 80.6

51.1
53.2

56.3 56.6 57.1

39.3
35.6 37.1 38.7 39.1

80.7 80.6 82.7 84.782.2

2017 2018 2019 2020 2021 (FY)

(%)

0

50.0

40.0

30.0

60.0

70.0

90.0

80.0

100.0

*1 Men and women aged 35 and over *2 Women aged 30 and over 
*3 Women aged 25 and over  *4 Men and women aged 30 and over 
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 Smoking Rate Trend
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Promoting Collabo-Health*¹

As well as carrying out individual health improvement 

initiatives according to their own unique characteristics, 

Group companies in Japan strive to maintain and improve 

the health of employees by taking full advantage of the 

services offered by the Hitachi Health Insurance Society.*² 

Hitachi is also working to ensure that all Group companies 

are certified under the Health and Productivity Management 

Organization Recognition Program by Ministry of Economy, 

Trade and Industry. Health promotion initiatives are also 

evaluated on an annual basis with recognition of the most 

accomplished companies and BUs within the Group 

heightening the motivation among business owners and 

employees to pursue such activities.

Activities

Encouraging Employees to Receive Medical Exams and Quit Smoking

Activities

In Japan, Hitachi has established a system offering financial 

support for medical exams by the Health Insurance Society 

and encourages employees aged 35 and over, to receive the 

general physical and other exams specified in law as well as 

targeted screening based on age, in order to promote early 

diagnosis and treatment such as for lifestyle related diseases 

and cancers.

Furthermore, as a response to the rise in metabolic 

syndrome, and in addition to special health guidance made 

compulsory for the Health Insurance Society, we actively 

promote policies to prevent and control conditions such as 

diabetes, cerebral strokes, and myocardial infarctions.

Hitachi has also continued its online quit smoking 

program so that employees do not need to visit a clinic 

during the pandemic. This helps employees to stop smoking 

while working from home. Of the approximately 360 

employees who signed up, more than 70% have succeeded 

in stopping smoking.

 GRI 403-6  GRI 403-6

  Number of Hitachi Health Insurance Society Member 
Corporations Certified Under the Health and Productivity 
Management Organization Recognition Program
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Promoting Measures to Prevent the Spread of COVID-19
As a measure to prevent the spread of COVID-19, we ask all employees to check 

their temperature and physical condition before leaving for work, and to always stay 

home if they have a fever or feel unwell. We encourage the full implementation of 

the government’s infection prevention guidelines. We have implemented full-scale 

infection prevention measures according to the type of work. This includes providing 

disinfectant and masks to employees engaged in the maintenance of social 

infrastructure. Hitachi has taken a whole range of other preventive measures such 

as mandatory mask wearing at all sites as well as thorough temperature checks and 

workplace disinfection based on the installation of thermal cameras, non-contact 

thermometers, and automatic sanitizer dispensers at building entrances.

We have also spaced-out seating in offices, employee cafeterias, and 

conference rooms, installed droplet blocking partitions, limited the number of 

passengers in elevators, suspended the use of smoking rooms and ensured physical 

distancing in common areas.

The Hitachi Group recommends that employees get vaccinated against 

COVID-19 to prevent infection and serious illness. In Japan, we conducted workplace 

vaccinations, and offered vaccination to the families of employees at some of our 

locations. Altogether, we have vaccinated approximately 75 thousand people.

Helping to Protect Employees 
Against COVID-19
We are providing a wide range of 

support to address a broad array of 

mental and physical health concerns 

among long-term workers from home. 

For example, we provide remote 

healthcare counseling, offer tips on 

staying healthy while working from 

home, support foreign employees 

seeking medical services in Japan, 

and ensure the human rights of 

COVID-19 infected employees.

Hitachi Group companies 

outside Japan have also been 

supporting employee health during 

the pandemic. Their efforts include 

holding mental health workshops and 

providing EAP consultation services.

Measures to Prevent Infectious Disease

In addition to measures to prevent the spread of COVID-19, we have been vaccinating employees against hepatitis A, tetanus, and 

cholera to prevent them from contracting infectious diseases during business travel outside Japan.

In Japan, the Health Insurance Society has established an incentive point system to reward influenza vaccine recipients, 

including employee family members, with the aim of preventing influenza outbreaks in the workplace. As an initiative to prevent 

catching influenza, we recommend employees get vaccinated before the flu season gets underway. The program is used by about 

120,000 employees and their families every year.

From fiscal 2019 to fiscal 2021, we introduced an incentive point system in cooperation with the Health Insurance Society to encourage 

applicable employees to receive an antibody test for and vaccination against measles and rubella—both of which are now free of charge. This 

is part of our efforts in Japan to target male employees of the generation not covered by the national MR vaccination program as children.

Activities

Health Promotion Initiatives for Employees and 
Their Families

To encourage healthy lifestyles among employees and 

their families, the Hitachi Health Insurance Society has 

established a portal site for individuals entitled MY HEALTH 

WEB. By providing information on health exam results and 

a system of incentive points allowing employees to receive 

rewards for entering health-related activities, the site raises 

health awareness, helps employees understand the state of 

their own health, and offers a range of support for adopting 

a healthier lifestyle.

In fiscal 2021, we completely overhauled MY HEALTH 

WEB and increased the employee utilization rate to 80% 

through various promotional activities.

Activities

 GRI 403-6

 GRI 403-6

Achievements in FY 2021
In fiscal 2020, in order to encourage regular 

checkups, Hitachi added an online service that allows 

employees and their families to make appointments 

for medical examinations using MY HEALTH WEB. 

Furthermore, in fiscal 2021, to support employees’ 

health management in the COVID-19 pandemic, we 

held our first “Autumn Walking Campaign” in two 

years, with about 50,000 participants.

Hitachi Group’s General Policies in Response to COVID-19

https://www.hitachi.com/information/ImportantNotices/management.html

https://www.hitachi.com/information/ImportantNotices/management.html
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Region Outline

Europe

	 Establishment of a mental health consultation service
	 EAP consultation services
	Mental health workshops for managers and employees
	Health resilience training
	 Providing information on mental health measures through in-house newsletters
	  Virtual sessions on topics such as team leadership while working from home as well as workstyles and work lifestyles to 
improve productivity, etc.

 United States
	 EAP consultation services
	Wellness programs (virtual yoga and wellness workshops)
	 Setting recommended dates for taking leave

Asia

	  Virtual engagement activities (dialog between top management and employees, recreation, etc.)
	Wellbeing programs (Build Mental Resilience)
	 Structured 1-on-1 communications
	Daily team communication and health status management by managers

 Supporting the Mental Health of Employees Outside Japan

Nuclear Power Plant and Reactor Exporters’ Principles of Conduct

https://www.hitachi-hgne.co.jp/en/principle/index.html

P118  Measures to Prevent Infectious Disease

Health and Safety Considerations for Nuclear 
Businesses 

Since 2008, Hitachi has been working with the world’s 

leading nuclear power plant vendors to develop 

voluntary, private principles of conduct covering the 

export of nuclear power plants and reactors. The 

Nuclear Power Plant and Reactor Exporters’ Principles 

of Conduct were formally revealed on September 

15, 2011. They were adopted by all involved in 

their development, and we have also indicated our 

adherence to them.

Regarding our employees and other persons 

employed at nuclear sites under the Hitachi Group 

umbrella, we have performed thorough exposure 

management based on our internal management 

systems and performed evaluation of radiation damage 

(dose management).

For health management in particular, our 

management indicators for radiation exposure are 

stricter than those set by Japan’s Ministry of Health, 

Labour and Welfare. We monitor physical and mental 

health along with exposure doses even for employees 

of partner companies, and an occupational physician 

from Hitachi visits sites to perform examinations and 

offer health advice.

Initiative Outline

Remote counseling 
by occupational 
physicians

Established remote counseling by occupational physicians and nurses as an early-response measure to address the mental and 
physical health concerns of employees working long-term from home

Tips on staying 
healthy while 
working from home

The website provides advice for maintaining physical and mental health as well as contact information for health consultation 
providers. It provides information on ways to keep mentally and physically fit—such as stress-coping strategies and simple, at-
home exercises—and links to career, family-health, and other counseling services

Inbound Medical 
Assistance 
Services

A 24-hour year-round call center offering medical assistance in 16 languages for foreign employees and their families in Japan, 
including referrals and appointments to medical facilities and arrangements for emergency transport and hospitalization, and 
other services

 Helping Employees in Japan Stay Healthy and Promote Further

 GRI 403-7

https://www.hitachi-hgne.co.jp/en/principle/index.html
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Hitachi (China) Ltd.

Hitachi Europe Ltd.

Freedom of Association and Collective Bargaining

Respecting the Rights of Employees

Hitachi respects and supports human rights as recorded in 

the ILO Declaration on Fundamental Principles and Rights 

at Work. And the Hitachi Group Codes of Conduct call for 

the upholding of the fundamental rights of employees in 

line with international standards and in accordance with the 

laws of each country and region. In addition, we have signed 

the United Nations Global Compact, which states that, 

“businesses should uphold the freedom of association and 

the effective recognition of the right to collective bargaining” 

of employees.

Approach

Mutual Communication Between Employees 
and Management

The relationship between employees and management at 

Hitachi, Ltd. and Group companies in Japan is stable with 

healthy ongoing dialogue.

In Japan, the Group companies  espouse the three 

fundamental rights of labor unions (to organize, to bargain 

collectively, and to act collectively), and we are working to 

promote mutual understanding through Dialogue between 

employees and management throughout the entire Group. 

Plus, the Central Management Council, the Business Units 

Management Council, and the Business Sites Management 

Council  work to enhance mutual communication between 

System

Hitachi Group Codes of Conduct

https://www.hitachi.com/corporate/about/conduct/index.html

employees and management. This contributes to smooth 

management and business development and helps 

improve working conditions for union members. We usually 

negotiate with the Hitachi Workers Union, from February 

to March each year, to determine wages, bonuses, and 

collective agreements for the next fiscal year. We have also 

established 13 committees, advisory panels, and round-

table conferences, including the Next 100 Labor and 

Management Committee, the Central Wages Committee, 

and the Employment and Work Style Advisory Panel . These 

committees each  meet one to four times a year to share 

information, exchange opinions, and hold discussions.

All Hitachi, Ltd. all employees, with the exception 

of management, can join the Workers Union, and the 

membership rate is approximately 96%, as of March 31, 

2022.

At Hitachi, Ltd., we also hold quarterly Hitachi Group 

management meetings with the labor unions of group 

companies in Japan that belong to the Federation of Hitachi 

Group Workers Unions (FHGWU),  to share information and 

exchange views and opinions on Group business conditions. 

In addition, we have established five round-table conferences 

and committees, such as the Hitachi Group Health and 

Safety Round-table Conference , which each  meet once or 

twice a year to share information and exchange opinions.

Group companies outside Japan also actively 

pursue dialogue with individual labor unions and their 

representatives in accordance with the laws and regulations 

in each country and region to deepen mutual understanding 

of employee working conditions and treatment as well as 

business conditions.

To maintain good communication with employees, 

Hitachi China holds management roundtable meetings 

with labor unions to share information on corporate 

management conditions and issues. In fiscal 2021, the 

22nd meeting was held online.

Moreover, the company and its labor unions work to 

deepen mutual understanding and protect the rights 

of employees by forming contracts related to working 

conditions, wage revisions, protection of female 

employees, and the like.

Since 1996, our European labor management meeting 

has been held every year as a place for senior 

management and employees to exchange opinions on 

the Group’s business environment and strategies.

Labor Management Dialogue at Regional 
Headquarters in China and EuropeGRI 102-41
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https://www.hitachi.com/corporate/about/conduct/index.html
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Reassignments

The collective agreement between Hitachi, Ltd. and 

the Hitachi Workers Union states that any transfer or 

reassignment of an employee for work-related reasons 

should adequately take into consideration the situation of 

the employee as well as requiring the company to promptly 

inform the Hitachi Workers Union of the decision. More 

specifically, in cases of large-scale transfers, reassignments, 

or moving the company will consult with the labor union 

regarding the basic issues involved.

System

Labor-Management Cooperation toward 
Improving Occupational Health and Safety Levels 

Hitachi, Ltd. and the Hitachi Workers Union are dedicated 

to improving occupational health and safety levels through 

employee management cooperation. This includes signing 

a collective agreement on the promotion of, among other 

things, occupational health and safety measures, a health 

and safety committee, education and training programs, and 

health checks for employees.

The committee works to ensure a healthy and safe work 

environment through their initiatives that include planning 

and tracking occupational health and safety activities each 

year, reviewing their measures to prevent occupational 

accidents, and sharing information on whether employees 

have received their annual health check-ups.

System

GRI 402-1

P.111  Occupational Health and Safety
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GRI 103-2Human Rights

・  Group structure for 
promoting human rights

・  HRDD initiatives

・  Working with procurement 
partners

・  Human rights education 
and awareness raising for 
employees and executive 
officers HRDD initiatives

Investigated the actual situation concerning potential forced labor and violations of migrant workers’ rights, which were identified as 
common priority risks for the Hitachi Group

Provided guidance to operational sites where there were issues to be improved based on the results of investigation of the actual 
situation and implemented appropriate measures there

Working with procurement 
partners

Conducted investigations of the actual situation concerning potential forced labor and violations of migrant workers’ rights for 
procurement partners as well

Raise human rights 
awareness among 
executives and employees 
and education 

Continuously worked to raise human rights awareness among all Hitachi Group employees through opportunities such as trainings, 
and message from the President & CEO on Human Rights Day

 

Carried out executive human rights training taught by an external lecturer

Global Group grievance 
mechanisms

The facts related to all reports, including those concerning harassment and human rights issues, are subject to thorough 
investigation. Reporters are informed of the investigation results, and remedial action is taken when necessary.

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

Relevant SDGs

Hitachi is working to strengthen human rights risk management worldwide with efforts that include tasking the Chief 
Sustainability Officer with Group-wide human rights promotion and determining policies based on a grasp of the status of 
HRDD progress throughout the Hitachi Group. Also, HRDD Execution Managers Meetings are held once or twice a year as 
occasions for Group-wide information sharing and deliberation.

Respect for 
human rights 
throughout the 
value chain

Note: Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.

ー Why it matters ー 

Hitachi understands that respecting human rights in business activities is not only essential for corporate sustainable development but is also a responsibility that all companies 
must fulfill. In 2013, to clarify corporate responsibility with respect to human rights, we established the Hitachi Group Human Rights Policy based on Hitachi’s Corporate 
Mission and Group Vision and designated it one of the highest codes governing our internal regulations. Under the Hitachi Group Human Rights Policy, we pursue initiatives to 
ensure respect for human rights including human rights due diligence (HRDD) to mitigate human rights risks, not just within Hitachi itself, but for everyone in our supply chain or 
otherwise involved with our business activities, products, or services.

Why

Social
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Respect for Human Rights Throughout the Value Chain

Approach

Structure

Policy

Respecting the Human Rights of All People

At Hitachi, we believe that respecting human rights is our duty 

as a global company, and essential to conducting business.

We are making continuous efforts not to engage in any acts 

that may impair individual dignity or discriminate on bases such as 

sex, sexual orientation, age, nationality, race, ethnicity, ideology, 

belief, religion, social status, family origin, disease, or  disability. 

Engagement with stakeholders is vital to understanding 

and managing our impact on human rights.

Group Structure for Promoting Human Rights

Hitachi is working to strengthen human rights risk management 

worldwide with efforts that include tasking the Chief Sustainability 

Officer with Group-wide human rights promotion and 

determining policies based on a grasp of the status of HRDD 

progress throughout the Hitachi Group. Also, we have set up a 

project team (composed of members from the human resources, 

procurement, and sustainability divisions) in the Hitachi, Ltd. 

headquarters to promote HRDD. The team takes charge of core 

promotion activities based on inter-divisional cooperation that 

include investigating HRDD promotion measures for the Hitachi 

Group and its procurement partners, preparing implementation-

oriented manuals and guidelines, and responding to inquiries 

from Business Units (BUs) and Group companies.

Hitachi comprises diverse business entities and must 

manage human rights risks that take into consideration the 

individual characteristics of each of their businesses and 

value chains. Accordingly, we are advancing the construction 

and maintenance of a promotion framework with the aim of 

responding to global human rights risks by making the heads 

of BUs and presidents of key Group companies responsible for 

HRDD promotion, appointing managers to take charge of HRDD 

Hitachi Group Human Rights Policy

In May 2013, we formulated the Hitachi Group Human 

Rights Policy and positioned it as one of our highest internal 

standards. This policy declares our respect for human rights 

as recorded in the International Bill of Human Rights*1 and 

the International Labour Organization (ILO) Declaration on 

Fundamental Principles and Rights at Work. The declaration 

stipulates the basic rights at work, including freedom of 

association and the effective recognition of the right to collective 

bargaining, the elimination of all forms of forced or compulsory 

labor, the effective abolition of child labor, and the elimination of 

discrimination in respect of employment and occupation. This 

policy shapes Hitachi’s approach to meeting the responsibility 

to respect human rights including implementing human rights 

due diligence (HRDD)*² in line with the UN Guiding Principles on 

Business and Human Rights,*³ providing appropriate education 

to employees, adhering to laws and regulations in all the 

regions and countries where we operate, and seeking ways to 

honor the principles of international human rights when faced 

with conflicts between internationally recognized human rights 

standards and national laws.

To formulate this policy, we invited representatives of the 

European Commission, ILO, NGOs, corporations, and  lawyers 

specialized in human rights issues to take part in stakeholder 

dialogues. We then incorporated their opinions and suggestions 

into the policy that was discussed and approved by the Senior 

Executive Committee.

Hitachi has been a member of the United Nations Global 

Compact since 2009. We have declared our support for the 

UN Global Compact, which outlines a set of universal principles 

that companies should adhere to in the four areas of human 

rights, labor, the environment, and anti-corruption. Accordingly, 

we are promoting efforts in each area.

With respect to the human rights of children, we are 

striving to ensure there is no child labor nor forced labor in 

our company or supply chain. The Hitachi Group Codes of 

Conduct stipulates that consideration be given to human rights, 

including those of children.
*1  International Bill of Human Rights: Collective name for the Universal 

Declaration of Human Rights and International Covenants on Human Rights 
adopted by the United Nations.

*2  Human rights due diligence (HRDD): An ongoing process to identify and 
assess potential and actual human rights negative impacts, take appropriate 
action to prevent or mitigate potential impacts, track the effectiveness of 
actions to address impacts, and communicate externally.

*3  Guiding Principles on Business and Human Rights: Included in the March 
2011 “Report of the Special Representative of the Secretary-General on the 
issue of human rights and transnational corporations and other business 
enterprises, John Ruggie” (A/HRC/17/31).

Hitachi Group Human Rights Policy

https://www.hitachi.com/sustainability/esg_summary/pdf/human_
rights_policy.pdf

Hitachi Group Codes of Conduct 

https://www.hitachi.com/corporate/about/conduct/index.html

Hitachi Group Sustainable Procurement Guidelines 

https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf

P127   Human Rights Awareness Initiatives Targeting Procurement Partners  
 and Procurement Personnel 

Note:  Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.

GRI 406-1

https://www.hitachi.com/sustainability/esg_summary/pdf/human_rights_policy.pdf
https://www.hitachi.com/corporate/about/conduct/index.html
https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf
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Board of Directors

Senior Executive Committee

Sustainability Promotion Meeting

HRDD Execution Managers Meeting

implementation in respective business entities, holding HRDD 

Promotion Meetings, and so on. Also, overseas subsidiaries 

of BUs and key Group companies work closely with regional 

headquarters outside Japan to share region-specific issues 

(cultural and religious backgrounds, legislative trends, etc.) and 

discuss ways of responding to them. 

In addition to this, HRDD Execution Managers Meeting  

is held once or twice a year as occasions for Group-wide 

information sharing and deliberation. Important matters 

discussed by the meeting may also be deliberated and 

decided on by the Senior Executive Committee and 

presented to the Board of Directors as necessary in 

accordance with the level of seriousness.

  Framework for Promoting Respect for Human Rights  
(Fiscal 2022)

Note:  Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.

Activities

In line with the UN Guiding Principles on Business and 

Human Rights, Hitachi manages human rights risks in 

accordance with the following HRDD processes.

HRDD Initiatives 

Assess: Assessing actual and potential human rights impacts

• Prioritizing Risks
In fiscal 2021, the entire Hitachi Group addressed the 

issues of forced labor and violations of the rights of migrant 

workers, which the Group had defined as a common priority 

risk for the Group. We identified these priority risks by 

analyzing and reevaluating information such as the results of 

our HRDD to date and feedback from human rights NGOs 

on them, human rights issues identified in Hitachi rules and 

guidelines, information and observations by NGOs, experts 

and the media, evaluation criteria for corporate efforts based 

on international initiatives, the results of internal inspections 

by procurement partners and Group companies, and trends 

in international legislation.

• Understanding the Situation
To understand the actual situation surrounding these priority 

risks, we created a priority risk questionnaire to assess the 

situation within the Hitachi Group and procurement partners. 

This questionnaire has been reviewed by the ASSC (The Global 

Alliance for Sustainable Supply Chain), an NGO with experience 

and expertise in supporting companies from the perspective 

of sustainability, including human rights and environmental 

issues. They provided advice regarding questions to include, 

and consistency with industry and international standards 

such as those of the ILO. This questionnaire goes beyond 

simply understanding the level of our efforts, and aims to 

lead to continuous improvement through consideration and 

implementation of remedies and countermeasures based on the 

evaluation results for each BU or Group company.

We investigated the actual situations of manufacturing 

workers (including temporary workers, technical interns) 

working at operational sites with 300 or more employees for 

a total of 15 major BUs and Group companies. In Southeast 

Asian countries, which are said to have challenges on forced 

labor and violations of migrant workers’ rights, as NGOs 

and the media have indicated as well, we surveyed all 

manufacturing workers at manufacturing sites regardless of 

the site’s size. The questionnaire was composed of about 30 

questions relating to labor, occupational health and safety, and 

mechanisms for responding to grievances, with each offering 

four choices to evaluate the level of efforts implemented. Each 

choice clearly specified the target conduct in objective terms 

so that each operational site surveyed was able to understand 

what needs to be done to improve the current level of their own 

business site. 
P126  Our HRDD Initiatives to Date

Source:  Hitachi Group “Human 
Rights Risk Management 
Implementation Manual” 
1st edition (partially 
revised)

Engage stakeholders

Hitachi Group Human 
Rights Due Diligence 

process  

Business process

Communicate Assess

 

Integrate and ActTrack
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Japan 64 Central, and 
South America 10

Southeast Asia 35 Oceania 2

Europe 26 Middle East 2

China 24 Taiwan 2

India 20 South Korea 1

North America 18 Russia 1

Breakdown of responses from operational site  ■ A ■ B ■ C ■ D

Occupational 
health and 

safety
Grievances 
mechanism

9.7%

2.0%

1.7%

0.2%

1.3%

3.4%

0.2%

12.5%

1.8%

2.5%

2.0%

1.9%

96.1%

83.2%

95.1%

General Labor

86.4%

  Breakdown of Responses by Country/Region  
(205 Operational Sites Total)

Item Example Countermeasure

Control of 
identification 
documents, etc.

•  Because some sites were keeping IDs, the sites 
changed the rules to ensure the documents be 
retained by workers.

•  Installed a personal safe for each employee, so that 
they can manage these documents themselves.

Recruitment fees 
borne by directly 
employed 
workers

•  Changed the rules so that recruitment expenses 
borne by workers will be instead borne by the 
company. 

•  Directed operational sites not to use referral 
agencies that push costs onto workers.

Recruitment 
fees paid by 
temporary 
workers

• Requested that staffing agencies refund workers. 

Collective 
bargaining

•  Developed guidelines that stipulate that if an 
employee requests to negotiate, the company will 
accept the request, and ensure that site managers 
are aware of these guidelines. (Malaysia)

Entering provided 
housing

•  Directed operational sites to install locks on rooms  
for the sake of employees.

Health & Safety 
Training

•  For foreign workers (temporary workers), provide 
work standards and safety training materials in 
their native languages with the cooperation of 
temporary staffing agencies.

Fire and 
emergency 
response

•   Employed diagrams and other tools so that all 
workers could understand. 

Grievance 
mechanisms

•  Notify operational sites that multilingual support is 
available through the Hitachi Global Hotline. 

  Key Countermeasures Implemented by Operational Sites

  Survey Results

Choice Level

A Efforts in accordance with international standards (best case)

B Borderline acceptable for Hitachi efforts

C Below the borderlines required by Hitachi

D No efforts made on this matter

  Answer Choice Levels for the  Questionnaire

• Summary of Investigation Results
The results concerning labor, occupational health and safety, 

and the grievances mechanism were as follows.

Labor

We were able to confirm that most operational sites were taking 

appropriate measures for areas such as proper conclusion of 

employment contracts, proper payment of wages, provision of 

holidays, and compliance with local labor laws. However, we 

discovered that there were several operational sites that did not 

know if there were recruitment fees to be paid by workers. 

Occupational Health and Safety

We were able to confirm that most operational sites were 

carrying out occupational health and safety efforts in 

accordance with standards. However, we discovered that 

several operational sites did not provide multilingual safety 

education for migrant workers.

Grievances Mechanism

Many operational sites had put in place policies and procedures 

for handling reporting and maintaining confidentiality. On the 

other hand, there were several operational sites that answered 

that there was no reporting mechanism in-place, or that 

there was one, but it was not available in a language that the 

workers could understand. We realized that we needed to 

further publicize the existence of the Hitachi Global Compliance 

Hotline established in fiscal 2020 as a unified contact point for 

consultation and reporting.

In July 2021, ASSC, which was commissioned to review the 

priority risk questionnaire, facilitated a workshop for BUs 

and Group companies that were involved in the survey to 

analyze the response results and consider countermeasures. 

We also published the A Guide for Considering Measures 

to Address Hitachi Group Priority Risks (Forced labor and 

violations of the rights of migrant workers). This guide is 

Integrate and Act: Integrating and acting upon the findings

In response to the results of this survey, each BU and Group 

company is working to make improvements and provide 

guidance for issues to operational sites where there were 

issues to be improved. Examples of the primary measures 

taken by operational sites are listed below:

useful for making corrections and improvements at each 

operational site. 
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Initiatives

FY 2013
Implemented HRDD pilot program at specific Group companies with the support of the NPOs Shift and Business for Social Responsibility 
(BSR). Also analyzed and evaluated human rights risks in six ASEAN countries.

FY 2014 Created guidance documents for implementing HRDD in collaboration with Shift.

FY 2015

Initiated HRDD in procurement divisions under the guidance of Shift. Headquarters, BUs and Group companies assessed and prioritized 
human rights risks that employees are likely to confront in the supply chain and explored mitigation strategies. Identified priority items 
and high-risk countries based on information concerning countries’ corruption-related situations published by NGOs and others, publicly 
available information such as human rights-related reports, trading conditions, results of procurement partners’ sustainability audits, externally 
indicated matters, and so on. Based on this, received feedback from Human Rights NGOs regarding priority issue identification methods 
and future measures, led to revision of CSR Procurement Guidelines for procurement partners and checklists for sustainability monitoring, 
expansion of the countries subject to audits, and holding of information sessions for procurement partners.

FY 2016

Initiated HRDD in human resources divisions under the guidance of Shift. Assessed and prioritized human rights risks for employees through 
interviews held with the human resources personnel of BUs and Group companies in Japan and subsidiaries outside Japan and explored 
mitigation strategies. In HRDD efforts in human resources divisions in fiscal 2016, country-specific assessments of risks for employees were 
performed. Although situations vary among countries, we identified the top risks as those concerning working hours, workplace health and 
safety, harassment/discrimination, and freedom of association. Many of those items were already being addressed as human resources 
measures, so we decided to continue them. Improving grievance mechanisms was another matter that came up and led to measures 
including the improvement of Intranet-based guidance and integration with the Hitachi Global Compliance Hotline.

FY 2017
Incorporated results of HRDD in procurement divisions into the revision of CSR procurement guidelines for suppliers ; revised the checklist 
used in procurement partners sustainability monitoring.

FY 2018

Assessed and prioritized human rights risks and considered medium-term action plans for several BUs and Group companies under the 
guidance of Shift. Also held workshops for the human resources division  at headquarters, verified the results of HRDD in fiscal 2016, and 
considered countermeasures. 

Used our checklist for procurement partners to perform self-checks of approximately 100 Group companies in Southeast Asia under the 
guidance of Verite Southeast Asia. The necessity of enhancing measures to prevent forced labor and respect the human rights of migrant 
workers was observed at some operational sites.

FY 2019 Analyzed and reassessed results of HRDD to date to determine human rights risks that the Hitachi Group must address as a whole

FY 2020

Established the HRDD Promotion Project Team. Prepared and deployed a survey concerning priority risks common to the Hitachi Group 
(forced labor and violations of the rights of migrant workers) within the Group with the support of the NGO The Global Alliance for Sustainable 
Supply Chain (ASSC). Created our Human Rights Risk Management Implementation Manual. This manual, incorporated Shift’s advice on 
consistency with the UN Guiding Principles on Business and Human Rights and explanations of each step in HRDD.
Implemented measures to improve grievance mechanisms, such as consolidating the Hitachi Global Compliance Hotline.

FY 2021
Implemented countermeasures (provided corrective guidance, held workshops, published countermeasure consideration guide, etc.) 
at each BU and Group company, based on the fiscal 2020 survey, to address the Group's common priority risks that are grounds for 
concern.

Track: Tracking responses

While majority of operational sites implemented their 

countermeasures during fiscal 2021, several operational 

sites carried implementation over into fiscal 2022, as 

they were still developing internal rules. We will conduct a 

follow-up investigation on these operational  sites during 

fiscal 2022.

Communicate: Communicating how impacts are addressed

We disclose information on initiatives concerning respect for 

human rights, including HRDD, through our Sustainability 

Report, websites, and other means. We also strive to 

deepen understanding of Hitachi's initiatives through 

appropriate communication concerning questions, 

observations, and the like from investors, ESG evaluation 

organizations, NGOs, and media outlets, and incorporate 

opinions from inside and outside the company when 

considering future countermeasures.

In fiscal 2021, we took measures to address priority 

risks common to the entire Group. From fiscal 2022, we 

will apply the knowledge gained through our efforts in fiscal 

2021 to evaluate the human rights risks for each BU and 

Group company, with consideration for the characteristics 

specific to each business and value chain.

Our HRDD Initiatives to Date 

Hitachi has engaged in HRDD since 2013, with the 

cooperation of NGOs, NPOs, and outside experts.

  Implementation Status of HRDD

Note:  Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.
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Target Initiatives

FY 
2018

European Group companies Procurement personnel from European Group companies formed the Responsible Supply Chain Working Group.

Procurement partners  in China Held CSR procurement seminars to explain Hitachi Group CSR policies and activities as well as the severity of 
human rights risks.

FY 
2019

European Group companies Created a webinar titled “Implementing the UN Guiding Principles on Business and Human Rights” for procurement 
personnel in the working group mentioned above.

Procurement partners  in 
Thailand

Held CSR procurement seminars to explain forced labor by providing case studies.

FY 
2020

European Group companies
Introduced human rights risk analysis into the selection of procurement partners which should be included in 
sustainability monitoring. The above-mentioned working group discussed the self-check results under the guidance 
of Shift and explained the situation regarding the development of due diligence legislation in Europe.

Procurement partners  in 
China, Thailand, and other 
Asian countries 

Used e-learning to explain CSR measures to procurement partners  in China during the COVID-19 pandemic. For 
procurement partners in other parts of Asia, sustainability briefing webinars were held. By sharing the results of 
procurement partners’ sustainability  monitoring  in the region, we raised procurement partners’ awareness thereby 
helping each company to enhance its sustainability activities.

FY 
2021

European Group companies

Held a responsible supply chain working group. Together with the NPO, Shift, we investigated disparities between 
European legislative trends and the laws of some member states, and the UN Guiding Principles on Business and 
Human Rights. Conducted webinar targeted specifically at human resources and legal divisions. Began to consider 
establishing an HRDD Secretariat including sustainability, procurement, human resources, and legal divisions.

Procurement partners in China 
and other Asian countries

Held online information sessions in China and other Asian countries. In China, we explained our policy and activities 
concerning sustainable procurement activities including HRDD. In other parts of Asia, we raised procurement partners 
awareness by inviting outside experts familiar with environmental and human rights issues to provide training, and 
shared the results of monitoring, thereby helping each procurement partner to enhance its sustainability activities.

Target Details Number of participants 
in FY 2021 

All Hitachi 
Group 
executives 
and 
employees

Distributed a human rights 
message by President & 
CEO on Human Rights Day 
(every year)

Distributed to approx. 
238,000  messages

E-learning course on 
business and human rights 
(provided in 15 languages, 
taken about once every 
three years)

Not implemented in 
FY2021 (A total of 
more than
160,000 people took it 
in FY 2019)

Executive 
officers of 
Hitachi, Ltd.

Lecture on human rights 
by an outside expert (held 
annually)

Attended by 27 people

Activities

Training

Working with Procurement Partners

To ensure respect for human rights throughout our entire 

supply chain, Hitachi is promoting understanding of Hitachi’s 

policy with respect for human rights among procurement 

partners  by including the Hitachi Group Human Rights Policy 

in our Hitachi Group Sustainable Procurement Guidelines. 

And we are working to ensure they are put into practice.

Moreover, these guidelines make it clear that child labor 

and forced labor should be eliminated. We are working to 

ensure complete awareness throughout our supply chain 

through efforts such as distributing them to our procurement 

partners, and holding sustainable procurement seminars.

Human Rights Education and Awareness Raising 
for Employees and Executive Officers

In accordance with the Hitachi Group Human Rights Policy, 

Hitachi continually strives to familiarize all Hitachi Group 

employees with human rights by conducting human rights 

e-learning, distributing  human rights messages on the 

P132  Responsible Procurement

In fiscal 2021, we ascertained actual conditions at our 

procurement partners using a survey similar to the survey on 

forced labor and violations of the rights of migrant workers 

that we used within the Hitachi Group.

importance of respect for human rights from the President & 

CEO on Human Rights Day, and other efforts.

Annually in Japan, we aim for every employee to attend 

group training, lectures, or video-based educational activities 

held at each business site or Group company. Also, in an 

effort to prevent harassment, we held video-based training on 

the theme of harassment (in the workplace).  The objective 

was to increase the skills of those responsible for handling 

harassment issues (counselors), including managerial  

personnel. The training was attended by 1,200 employees 

across the Hitachi Group. In addition to this, we use various 

training and educational activities, such as onboarding training 

directed at new hires, training for job positions, and training for 

employees transferred abroad, to convey the significance of 

respecting human rights in their own work to every employee. 

For Group companies outside of Japan, the regional 

headquarters plays the role of promoting and supporting 

collaboration. To this end, we invited lecturers from NPO 

Shift to conduct implementation training for promotion 

representatives.

 Human Rights Awareness Initiatives Targeting Procurement Partners and Procurement Personnel

  Implementation Status of Activities to Raise Awareness of 
Human Rights

Note:  Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.

GRI 408-1/409-1

GRI 412-2
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Human Rights Issue Timeline Event/Handling

Problems concerning 
foreign technical interns

2018
Hitachi, Ltd. and 10 Group companies  received recommendations for improvement of practical 
training from Japanese Organization for Technical Intern Training for alleged violations related to the Act 
on Proper Technical Intern Training and Protection of Technical Intern Trainees.

September 2019
Hitachi. Ltd. received improvement orders from the Immigration Services Agency of Japan and the 
Ministry of Health, Labour and Welfare regarding establishment of its system for carrying out proper 
technical intern training according to authorized plans.

October 2019
Each company that was subject to a recommendation for improvement or improvement order 
submitted a report to the Organization for Technical Intern Training  that it had completed improvements 
according to the content of the improvement order, and all of them were accepted.

March 2020 Established Group-wide policies, guidelines, and check systems for conducting technical intern training

November 2020

The entire Group is thoroughly committed to preventing recurrence through internal audits and the like. 
In accordance with the intent of relevant laws and regulations on the Technical Training Program as 
well as the Hitachi Group Human Rights Policy, we continue striving to implement appropriate technical 
training from the viewpoint of respect for human rights.

Response to Issues 
Concerning Uighurs

March 2020
A report by the Australian Strategic Policy Institute pointed out that one of our procurement partners  
may be involved in forced labor of Uighur people.

December 2020

Hitachi, Ltd. conducted an audit through a third party based on international standards of the 
management system of the procurement partner identified, particularly with respect to personnel 
management. As a result, we found no issues related to forced labor. Hitachi will continue to strive, 
through various forms of engagement, to ensure respect for the human rights of not only those within 
our Group, but of our procurement partners as well.

Every year, we provide human rights training to 

executives of Hitachi, Ltd. In fiscal 2021, this training 

was conducted by an external lecturer. He gave 

lectures on changes in the social context that have 

made human rights issues closely related to business, 

how to enhance human rights risk management while 

conducting business globally, and how it is essential 

to always be aware of human rights risks when 

making management decisions.

Achievements in Fiscal 2021

System

Activities

Global Group Grievance Mechanisms

Hitachi has established a Group-wide internal reporting 

system called the Hitachi Global Compliance Hotline. We 

investigate all reports, including those concerning human 

rights and harassment, and following verification of the 

relevant facts, inform those who submitted reports of the 

investigation results. We make every effort to deal with 

situations as appropriate, including taking remedial action 

when necessary.

Handling Various Human Rights Issues 

We are working to appropriately handle various human rights issues, including problems concerning the work environment of 

foreign technical interns in Japan, and global supply chain issues related to Uighurs.

P173  Hitachi Global Compliance Hotline (Whistleblower System)

P132  Responsible Procurement

 Responses to Human Rights Issues

Note:  Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.

GRI 102-17
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*1  B-BBEE: Companies and organizations in South Africa are scored on their B-BBEE approaches and contributions, and are rated on a scale from level 1 (the highest) to 8, 
and “non-compliant.” 

*2 Employment Equity Act (EEA): A South African law that promotes fairness and equal opportunities in the workplace for all employees.

As Hitachi conducts business in South Africa, it pursues activities aligned with the country's Broad-Based Black Economic 

Empowerment (B-BBEE)*1 policy to create employment and economic development. As of August 31, 2022, Hitachi Energy 

in Southern Africa has achieved level 1 on B-BBEE. 
 Hitachi Energy South Africa is obliged to meet the Employment Equity Act (EEA)*2 targets and plans, which are 

reviewed every 3–5 years with annual progress reporting. Its ultimate aim is to ensure that it maintains diversity in the 

workforce, including gender diversity. 

 The company's training strategy is aligned with the Skills Development targets as linked to B-BBEE and the company 

also invests in its current employees, in line with diversity and equity, to enhance the performance and promotability of 

internal talent. Hitachi Energy South Africa hires graduates and trainees with Historically Disadvantaged South Africans 

(HDSA) backgrounds annually. 

 Currently, employees with HDSA backgrounds comprise 26.4% of those in management/supervisory positions at 

Hitachi Energy South Africa.

Initiatives to Promote Broad-Based Black Economic Empowerment (B-BBEE) in South Africa
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Value Chain Management GRI 103-2

Relevant SDGs

・  Implementing sustainable 
procurement

・  Encouraging procurement 
partners to reduce their 
environmental load

・  Implementing 
procurement BCP 
initiatives

・  Responding to the conflict 
minerals issue

Raising awareness of the 
Hitachi Group Sustainable 
Procurement Guidelines

Revised the Hitachi Group Sustainable Procurement Guidelines and distributed them to procurement partners to raise awareness of 
them as a code of conduct for procurement partners

Sustainability monitoring of 
procurement partners

Assessed and analyzed the status of procurement partners’ sustainability initiatives through surveys with a focus on human rights 
and environmental risk assessment

Conducting sustainability audits Conducted sustainability audits of procurement partners in China and other Asian countries (Target: 25 companies)

Holding sustainable 
procurement seminars for 
procurement partners

Held sustainable procurement seminars online on Hitachi Group sustainability initiatives for procurement partners (Target: 359 
companies in China and the rest of Asia)

Encouraging procurement 
partners to reduce their 
environmental load 

To coincide with COP26, organized “Towards Net Zero―Hitachi Value Chain Innovators,” an online event concerning value chains.

Received the highest rating for CDP supplier engagement

Responding to the conflict 
mineral Issue

Revised the Hitachi Group’s Conflict Minerals Procurement Policy to formulate the Hitachi Group’s Policy for Responsible Supply 
Chain of Minerals in response to the expanded scope of responsibilities expected of companies in their procurement of minerals

Held the Hitachi Group Conflict Minerals Seminar for the sales, procurement, and sustainability divisions of business units and Group 
companies (Number of participants: 270 people)

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

Positioning the Hitachi Group Global Procurement Code as the highest code, Hitachi promotes sustainable procurement based on 
the Hitachi Group Sustainable Procurement Guidelines and other accompanying guidelines. Also, our Value Integration Division, 
which reports directly to the President & CEO, discusses sustainable procurement policies and initiatives, and the actions they 
decide on are thoroughly disseminated throughout the Hitachi Group by the Sustainable Procurement Conference, which includes 
the heads of procurement divisions at Business Units (BUs) and major Group companies. In fiscal 2021, we established the new 
Sustainable Procurement Office to strengthen sustainability activities pursued in cooperation with our procurement partners.

With the globalization of the Hitachi Group’s businesses, procurement risks are also increasing in supply chains. That is why we are going beyond merely understanding 
and mitigating supply chain risks to pursue sustainable procurement instead. We recognize that we must actively work with our procurement partners to improve social, 
environmental, and economic value for our customers, and we are working with procurement partners to achieve carbon neutrality throughout our value chain as well.

Hitachi was founded on the principles of “Harmony, Sincerity, and Pioneering Spirit.” We ensure product quality and safety by adhering to these principles, along with the 
basics and ethics, and by putting right and wrong before profit and loss. All employees embrace our policy of making quality and reliability a top priority, and this strengthens 
our quality assurance activities. By continuing to provide high-quality, thoroughly safe products, Hitachi will maintain the trust of customers and society.

ー Why it matters ー 

Why

Responsible 
Procurement

Note: Hitachi normally refers to its suppliers (including vendors or providers) as “procurement partners” who build business together on an equal footing.
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・  Engaging in quality 
assurance activities

・  Commissioning external 
audits concerning product 
quality assurance

・  Acquiring international 
standards certification for 
our quality management 
system

・  Providing quality and 
reliability education

・  Acting to provide product 
safety

・  Responding when 
incidents occur

Quality assurance activities
Ensured technical law compliance

Pursued thorough safety design and safety monitoring for products and services

External audits concerning 
product quality assurance

Commissioned regular external audits concerning product safety

International standards 
certification for our quality 
management system

Surveyed the number of certified business sites

Quality and reliability 
education

Provided various forms of training and education in accordance with the target recipients

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

We are promoting quality and safety as part of the Hitachi Group Codes of Conduct, and our basic quality assurance 
principles are outlined in the relevant section of the company rules. In order to thoroughly promote quality governance, we are 
strengthening our promotion structure to put the safety and security of our customers first. This is being achieved by making 
the quality assurance divisions of BUs and Group companies independent from the business divisions.

Quality and 
Product Safety 
Management

・  Implementing initiatives to 
improve communication 
with customers

・  Conducting digital 
marketing 

・  Engaging in advertising 
activities

・  Providing 
comprehensive 
customer support online

・  Engaging in activities 
to improve customer 
satisfaction (CS) 
regarding home 
appliances

Initiatives to improve 
communication with 
customers

Held seminars and forums to improve CS

Advertising activities Promoted communication activities based on our Advertisement Guidelines and Social Media Policy

Activities to improve CS 
regarding home appliance

Conducted a CS survey using the evaluation survey for customer repair services (Satisfaction rate: 95.4%)

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

Customer 
Satisfaction Dedicated account managers serve as gateways for corporate customers to deal with Hitachi Group companies in Japan. The 

entire Group works with these managers to build even closer relationships with clients and to improve customer satisfaction 
(CS).
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Basic Procurement Guidelines

We believe that putting sustainability at the core of our 

business throughout our value chain will lead to mutual 

prosperity for procurement partners and the Hitachi Group. 

We are also working to proactively identify and mitigate 

procurement risks. 

Hitachi instituted the Hitachi Group Global Procurement 

Code. This is our highest code for procurement activities. It 

calls on Group companies and procurement partners to give 

due consideration to human rights, labor practices, safety, 

ethics, quality, and security in the supply chain. Procurement 

partners are also selected strictly in accordance with the 

code’s provisions.

We also established the Hitachi Group Sustainable 

Procurement Guidelines, which are a code of conduct 

for procurement partners. We aim to develop sustainable 

business and society together with procurement partners by 

promoting procurement activities that adhere to this code.

Responsible Procurement

PolicyApproach

Structure

 GRI 102-9

GRI 204-1

Sustainable Procurement

https://www.hitachi.com/procurement/csr/index.html

Note: Hitachi normally refers to its suppliers (including vendors or providers)  as “procurement partners” who build business together on an equal footing.

Hitachi Group Sustainable Procurement Guidelines

https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf

 Procurement Management Organizational Structure

President & CEO

Value Integration Division
Sustainable Procurement Office

BU Procurement 
Meetings 
(annual)

Group Procurement Strategy  
Meeting (biannual)

Category Strategic 
Conference 

(annual)

Regional procurement 
conferences

(Once or twice annually 
per region)

Sustainable Procurement 
Conference 
(biannual)

Policy/strategy formulation for social, 
environmental, and economic value 

improvement
(Managers from each procurement division)

BU
procurement members

Major Group company 
procurement members

Incorporation/implementation in 
procurement work/production lines

(All procurement personnel)

Sustainable Procurement Management 
Framework

Policies and initiatives related to sustainability are discussed 

within Hitachi’s Value Integration Division, which reports 

directly to the President & CEO of Hitachi, Ltd. Policies 

and initiatives adopted after this discussion are thoroughly 

disseminated throughout the Hitachi Group through the 

Sustainable Procurement Conference, which includes 

the heads of the procurement divisions at Business Units 

(BUs) and major Group companies. We established the 

Sustainable Procurement Office in fiscal 2021 to strengthen 

our sustainability activities in coordination with procurement 

partners. This division takes the lead in planning and 

formulating sustainable procurement measures in close 

cooperation with stakeholders both inside and outside of the 

company. It also promotes these activities by cooperating 

with Hitachi Group procurement divisions both inside and 

outside of Japan.

https://www.hitachi.com/procurement/csr/index.html
https://www.hitachi.com/procurement/csr/EN_HG_SPG.pdf
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Implementing Sustainable Procurement

Hitachi is implementing the following wide variety of initiatives 

to promote and ensure sustainable procurement. And, when 

we start to do business with new procurement partners, 

we work to enhance risk management by making careful 

selections based on the Hitachi Group Global Procurement 

Code, and distributing the Hitachi Group Sustainable 

Procurement Guidelines to each partner.

Making the Hitachi Group Sustainable Procurement 

Guidelines Known to All

The Hitachi Group Sustainable Procurement Guidelines, 

revised in July 2021, informs procurement partners what we 

want them to comply with. The contents fall into seven major 

categories: labor, health and safety, environment, business 

ethics, management system, product quality and safety, and 

prevention of personal and confidential information leakage. 

It is also positioned as a communication tool to inform 

procurement partners  about Hitachi Group initiatives, and 

describes our policies and initiatives related to sustainability.

We make these guidelines available in four languages 

(Japanese, English, Chinese, and Thai), and distribute them 

to approximately 30,000 procurement partners. We also ask 

for compliance and continually explain the contents through 

sustainable procurement seminars.

Sustainability Monitoring of Procurement Partners

With the purpose of risk management and engagement 

with procurement partners, the Hitachi Group evaluates and 

analyzes the state of sustainability initiatives by procurement 

partners through surveys. In fiscal 2021, we focused on 

human rights and environmental risk assessment.

• Environmental Initiatives Survey
In fiscal 2021, we selected approximately 1,000 procurement 

partners which accounts for 70% of our procurement 

spending (excluding publicly listed subsidiaries), to be 

environmental focus partners, then carried out a survey of 

environment-related initiatives. We received replies from 708 

companies about the status of: (1) establishment of a policy 

on climate change, (2) efforts to reduce greenhouse gas 

emissions, and (3) measurement of energy consumption. 

Based on the information we obtained through this survey, 

we intend to move forward with sharing issues and pursuing 

concrete CO2 reduction measures through dialogue with 

Conducting Sustainability Audits

Hitachi, Ltd. has been auditing the manufacturing bases of 

its and Group companies’ procurement partners in China 

and other Asian countries. For these audits, we engaged 

external evaluators such as auditing company Intertek 

Certification.*¹ Our audits are based on the international 

SA8000 certification standard developed by Social 

Accountability International (SAI). These audits investigate 

our workplace practices, and a Responsible Business 

Alliance (RBA)-recognized auditor checks procurement 

partners’ sustainability initiatives from the perspectives of 

labor and human rights, health and safety, the environment, 

and ethics. Procurement partners needing improvement 

were requested to submit improvement action plans, and 

Hitachi, Ltd., together with Group companies, will work with 

and advise the procurement partners until they complete the 

planned improvements.

GRI 308-2/414-2Activities

Details of Feedback

(1)  Introduction to Hitachi Group initiatives and approach to 

human rights (Familiarization with Hitachi Group Human Rights 

Policy)

(2)  Survey results and analysis

(3)  Approach to measures addressing key points

(4)  Request for efforts toward remedy and improvement

Note: Hitachi normally refers to its suppliers (including vendors or providers)  as “procurement partners” who build business together on an equal footing.

• Human Rights Initiatives Survey
As part of human rights due diligence (HRDD) initiative in 

fiscal 2021, we conducted a survey of efforts to address 

forced labor and violations of the rights of migrant workers, 

which we have defined as a human rights risk that the 

entire Hitachi Group should handle. In this survey, 2,524 

procurement partners performed self-evaluations concerning 

initiatives related to (1) labor, (2) health and safety, and (3) 

a point of contact for reporting. After analyzing the results 

of the survey, we provided feedback to the procurement 

partners.

a number of procurement partners who are implementing 

advanced initiatives, and encouraging lessons and 

successful practices developed through this initiative to be 

adopted and applied by our environmental focus partners.

Starting in fiscal 2022, we have adopted the EcoVadis*¹ 

third-party evaluation platform for monitoring and evaluating 

the sustainability performance of our procurement partners. 

We are working towards further strengthening engagement 

with our procurement partners.

P126  Human Rights Due Diligence (HRDD) Initiatives

*1  EcoVadis: A comprehensive corporate social responsibility assessment 
service platform. They conduct assessments of factors including environment, 
labor practices and human rights, ethics, and the impact of sustainable 
procurement.

*1  Intertek Certification: With a presence in over 100 countries across the globe, 
the Intertek Group provides a wide array of certification services in every 
industrial field.
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 Implementation Status of Sustainability Procurement Activities  (Fiscal 2021)

Human rights initiatives survey Environmental initiatives survey Sustainable procurement seminarsSustainability audits

2,524companies 708companies 25companies 359companies

Holding Sustainable Procurement Seminars for 

Procurement Partners 

We held sustainable procurement seminars in an effort 

to deepen procurement partner understanding of Hitachi 

policies and the importance of sustainability.

In fiscal 2021, audits were conducted of 25 procurement partners 

in China and other Asian countries. Though there were no 

significant violations, minor problems with the following issues 

were identified for some procurement partners, which they were 

asked to remedy accordingly.

Strengthening Global Partnerships 

With the worldwide expansion of Hitachi’s business, our 

procurement partners have become increasingly globalized 

as well, and we now have dealings with around 30,000 

procurement partners in over 60 countries. Accordingly, we 

have appointed procurement officers to oversee procurement 

activities locally in China, other Asian countries, Europe, and the 

Americas in order to encourage procurement from locally based 

partners in line with the principle of promoting local production 

for local consumption. These officers carry out activities such as 

sustainability monitoring, sustainability audits, and sustainable 

procurement seminars for procurement partners in their 

respective regions to strengthen sustainable procurement.

Local procurement officers in China are also responsible for 

addressing environmental risks in China. Through the Institute 

of Public and Environmental Affairs, an environmental NGO, 

the officers obtain information about polluting enterprises made 

public by China’s central and regional government bodies. They 

use this information not only for screening businesses which 

have transactions with these enterprises but also for urging the 

enterprises themselves to make improvements.

◦  Provision of emergency exits

◦  Management of overtime hours

◦  Construction of frameworks for initiatives that promote 

human rights

◦  Identification of physically demanding tasks such as work 

that requires standing for long hours

Activities in 2021
To prevent the spread of COVID-19, in fiscal 2021 we 

held these seminars online for partners in China and 

other Asian countries just as we did in fiscal 2020.

Our seminars in China were attended by 

approximately 200 people from 133 companies. 

We explained policies and measures for sustainable 

procurement activities, including carbon neutrality and 

HRDD. We also asked partners to comply with the 

Hitachi Group Sustainable Procurement Guidelines.

Our seminars in other Asian countries were 

attended by approximately 300 people from 226 

companies. We shared the details of our Group-wide 

sustainable procurement activities, and invited two 

experts in human rights and environmental issues as 

guest lecturers to conduct training on the importance 

of sustainability (latest trends, specific approaches 

to human rights and environmental initiatives, etc.). 

We also shared the results (average score) of the 

sustainability monitoring for each item, and worked 

to raise awareness to strengthen the sustainability 

activities at each company.   Rate of Local Procurement of Materials for Main Regions 
(Fiscal 2021)

China

95%

Other Asian 
countries

87%

Europe

83%

欧米

Americas

83%

Note: Hitachi normally refers to its suppliers (including vendors or providers)  as “procurement partners” who build business together on an equal footing.
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Procurement BCP Initiatives

We are working to enhance procurement-related business 

continuity plans (BCPs) across Group companies worldwide 

to ensure that significant incidents*1 do not disrupt our 

business and seriously impact society.Achievements in Fiscal 2021
To coincide with COP26, the Hitachi Group organized, Towards net zero—Hitachi Value Chain innovators, an online event 

related to value chains. Through the event, our Group Chief Procurement Officer shared Hitachi's vision for carbon neutrality, 

representatives from three partner companies delivered a presentation sharing their approach to best practice, and 

participants discussed future courses of action.

Expanding Our Green Purchasing Rate for Office Supplies
We are working to expand the green purchasing rate*¹ for office supplies Group-wide. We are striving to increase the number 

of items eligible for green purchasing, and encouraging our employees to purchase them.

*1  chemSHERPA: Developed by the Japanese Ministry of Economy, Trade and Industry to facilitate the management of chemical substances in products by creating a 
standardized format throughout the supply chain. The chemSHERPA-CI standard is applicable to chemical substances contained in chemical products and chemSHERPA-
AI to those contained in molded products.

*1  Events such as natural disasters (including major earthquakes) serious enough 
to disrupt business

*1  Green purchasing rate: The percentage, by monetary value, of products with the Eco Mark among all products purchased subject to the Act on Promoting Green 
Procurement.

Received the Highest Rating for CDP Supplier 
Engagement
Hitachi, Ltd. was recognized for its 

efforts to realize a net-zero society, 

including the reduction of CO2 emissions 

throughout its supply chain. The CDP, 

an international NGO working in the 

environmental sector, selected the 

company as a Supplier Engagement 

Leader, which is their highest rating for 

supplier engagement.*¹

P026   Status of Inclusion of External ESG Assessments and 
ESG Indices

*1  Supplier Engagement Rating: Used to evaluate corporate supply chain 
engagement on climate issues, and select companies with particularly 
outstanding initiatives as Supplier Engagement Leaders.

Activities

P183  Procurement BCP Initiatives

Approach

Note: Hitachi normally refers to its suppliers (including vendors or providers)  as “procurement partners” who build business together on an equal footing.

Encouraging Procurement partners to Reduce their Environmental Load

Sharing Our Green Procurement Guidelines and Related Initiatives  

We distribute the Green Procurement Guidelines that define our basic position on procuring environmentally friendly parts 

and products as well as our requirements of procurement partners.The guidelines set out requirements, such as establishing 

environmental management and recommend obtaining environmental certificates. They also include environmental conservation—

reducing the impact of products supplied to Hitachi, such as conserving resources and energy, recycling, managing chemical 

substances in products, and fully disclosing related information.

To address the issue of chemical substances in products, we recommend using chemSHERPA*¹ CI/AI, a standardized format 

for communicating information on chemical substances in products throughout the supply chain.
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COP26: Uniting the World to Tackle Climate Change

https://www.hitachi.com/cop26/index.html

Green Procurement Guidelines

https://www.hitachi.com/environment/library/pdf/green_en.pdf

Green Procurement Guidelines Annex

https://www.hitachi.com/environment/library/pdf/green_annex_en.pdf

https://www.hitachi.com/cop26/index.html
https://www.hitachi.com/environment/library/pdf/green_en.pdf
https://www.hitachi.com/environment/library/pdf/green_annex_en.pdf
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Headquarters

Social
4 Response to the Conflict Mineral Issue 

In fiscal 2013, Hitachi formulated its Conflict Minerals 

Procurement Policy, declaring its stance and commitments 

regarding conflict minerals. The policy was revised in fiscal 

2016 to explicitly lay out measures to be implemented to 

ensure responsible procurement. Expanding the scope of 

corporate responsibilities for the procurement of minerals 

is a global trend, with companies increasingly expected to 

address broader overall risks to human rights not limited 

to the risk of being complicit in conflicts, and recognize 

responsibilities that extend beyond the countries adjoining 

the Democratic Republic of the Congo to a wider area where 

the risks are high. In consideration of this, in fiscal 2021 we 

revised this policy to formulate the Hitachi Group’s policy for  

Responsible Supply Chain of Minerals.

System and Initiatives

Sales divisions, business groups, manufacturing sites, 

procurement divisions, and other divisions within individual 

BUs and Group companies work together to respond 

to investigation requests and inquiries relating to conflict 

minerals. We also strive to grasp developments in conflict 

mineral-related laws and regulations in each country and 

region and what global society demands of enterprises, and 

work to share information within the Group.

Each BU and Group company investigates its use of 

conflict minerals and reports the results to customers when 

requested. Supply chain investigations are carried out with 

the cooperation of the relevant BUs’ and Group companies’ 

sales, procurement, and Sustainability divisions. In addition, 

Employee Education
In 2021, about 270 employees participated in the 

Hitachi Group Conflict Minerals Seminar, which was 

held for the sales, procurement, and Sustainability 

divisions of our BUs and Group companies, with 

the aim of enhancing our Group response to conflict 

minerals issues. A visiting lecturer gave talks to deepen 

understanding of human rights violations in mineral 

producing countries (which are the root cause of the 

conflict minerals problem), risk of corporate complicity, 

regulatory trends relating to conflict minerals, the 

Conflict Minerals Reporting Template (CMRT), and the 

Hitachi Group’s Policy the Responsibility Supply Chain 

of Minerals.

P023  Industry Leadership and Policy Recommendations

Policy Structure

Note: Hitachi normally refers to its suppliers (including vendors or providers)  as “procurement partners” who build business together on an equal footing.

Hitachi, Ltd. is a member of the Japan Electronics and 

Information Technology Industries Association (JEITA)’s 

Responsible Minerals Trade Working Group. This working 

group has been addressing the issues of conflict minerals 

with other members of the association. In June 2021, the 

working group held an online information session targeted 

at personnel in-charge of investigation of conflict minerals 

at companies and organizations that face common issues 

related to Responsible Minerals. The working group 

explained the background behind responsible minerals to 

1,700 people.

 Headquarters     Individual BUs/Group companies

 Hitachi’s Conflict Minerals Response Framework

*1 3TG: Collective term for four commonly used conflict minerals: tin, tantalum, tungsten, and gold.
*2 May differ depending on BU or Group company

Procurement divisions

Procurement partners A Procurement partners B Procurement partners C

Customers

Sustainability 
division

Sustainability-
related 

divisions

Procurement 
division

Sales divisions

Procurement partner 
investigation
Raising awareness of 
procurement partners

Coordination

Understand 
customer needs

Check specifications
Check for presence of 
3TG*¹

Information 
sharing Coordination

Raising awareness/
information provision

Raising awareness/
information provisionSupport

Support
Imformation

sharing

Supply chain due diligence by individual BUs/Group companies

Consultation

Grasp national 
regulatory trends
Grasp global 
trends

Grasp national 
regulatory trends
Grasp global 
trends

Contacts in business groups/manufacturing 
and sales sites 

(technical divisions, etc.)

Quality Assurance divisions/Design and 
R&D divisions*²

Sustainable 
Procurement 

Council

Individual BUs/
Group companies
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Hitachi Group’s Policy for Responsible Supply Chain of Minerals

https://www.hitachi.com/procurement/csr/EN_HG_RSCM_1.pdf

https://www.hitachi.com/procurement/csr/EN_HG_RSCM.pdf
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Quality and Product Safety Management GRI 417-1

Approach to Quality Assurance Activities

Hitachi was founded on the principles of “Harmony, Sincerity, 

and Pioneering Spirit.” We ensure product quality and safety 

by adhering to these principles, along with the basics and 

ethics, and by putting right and wrong before profit and 

loss. We engage in quality assurance activities through our 

unique practice of OCHIBO-HIROI, which means “gleaning” 

in English and involves analyzing and learning from failure to 

further develop our technologies.

As stipulated in the Hitachi Group Codes of Conduct, 

we aim to provide products and services that meet the 

needs and requirements of our customers, complying with 

relevant laws and standards and ensuring quality and safety 

by setting additional standards of our own where necessary. 

We strive to ensure quality and safety by setting independent 

standards as necessary, in addition to complying with 

all relevant laws and standards. The Quality Assurance 

Standards in our corporate regulations also set out our 

basic principles for quality assurance and aim to promote 

employees’ awareness of them.

Approach

The Hitachi Group Codes of Conduct

https://www.hitachi.com/corporate/about/conduct/index.html

Framework for Quality Assurance

To ensure full control over quality governance, Hitachi has 

made quality assurance divisions within business divisions 

independent from product design divisions and manufacturing 

divisions, creating a framework for activity in which the 

safety and trust of customers are the top priorities. In order 

to strengthen this framework further, we have made quality 

Structure

assurance divisions independent of business divisions and 

reinforced the report line of the quality assurance divisions of 

Business Units (BUs) and Group companies to the Corporate 

Quality Assurance Group at Hitachi, Ltd., and established 

systems for close information sharing between the two sides. 

We are also strengthening governance by giving greater 

authority to the Corporate Quality Assurance Group.

When a production incident occurs in the Hitachi Group, 

the quality assurance division in the BU or Group company 

that manages the company that caused the accident reports 

it to the Corporate Quality Assurance Group. Then, weekly 

reports are provided to management executives, including 

the Executive Chairman, and the President & CEO at Hitachi, 

Ltd. Also, for a serious incident, the quality assurance 

division in the BU or Group company reports the incident to 

management executives, including the Executive Chairman, 

and the President & CEO at Hitachi, Ltd. as soon as it is 

known.

Against a backdrop of the increased number of 

mergers and acquisitions outside Japan, in recent 

years, we have been working to strengthen our 

global quality assurance framework as a high-priority 

initiative. Specifically, we are promoting awareness of 

Hitachi’s basic principles of quality assurance globally, 

receiving incident reports from Group companies 

outside Japan, and, as in Japan, we are also 

establishing international quality assurance reporting 

lines that are independent of the business divisions, 

as well as practicing OCHIBO-HIROI. 

Global Quality Assurance Framework

Executive Chairman, 
President & CEO

Executive officers 
(BU heads)/Group 

company presidents

Vice Presidents

Close 
information 
sharing

Business 
divisions

Board of 
Directors, 

Audit 
Committee

Internal 
Auditing 

Office

  Quality Assurance Structure

Quality Assurance Activities

We are strengthening the organization and management, 

technology, and human capital aspects of our quality 

assurance activities in every process—from planning and 

development to design, manufacturing, testing, delivery, and 

maintenance. Furthermore, under our approach of “making 

prevention the duty of quality assurance,” we are going 

beyond the strengthening of reoccurrence prevention and 

striving to prevent incidents from occurring in the first place.

Technical Law Compliance Activities

Hitachi promotes internal awareness of product regulations, 

amendment trends, and enforcement dates in each country 

and region. We also work to clarify product-specific laws (with 

our product-specific laws map) as well as promoting regulatory 

compliance and implementing continuous process improvements 

with our product compliance management system.

Activities

Quality 
assurance 
divisions in 
BUs/Group 
companies

Executive 
Officer in 
charge of 

Quality 
Assurance,

 Corporate 
Quality 

Assurance 
Group

https://www.hitachi.com/corporate/about/conduct/index.html
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Category Name of standard Number of certified sites 

Overall quality ISO 9001 319 sites

Railway business ISO/TS 22163 7 sites

Medical devices ISO 13485 13 sites

Thorough Safety Design and Safety Monitoring for 

Products and Services

When developing products, Hitachi makes the safety of 

our customers’ lives, health, and property the top priority in 

product design and works to ensure safety at every step, 

from development and production to sales and maintenance. 

We strive to ensure safety through risk reduction according 

to the following order of priority: design (fundamental 

safety design), protective measures (safeguards), and 

usage information such as user instruction manuals. Also, 

we conduct risk assessments from a wide perspective in 

collaboration with related BUs and research laboratories.

For our services business, which continues to 

grow in scale, we have established a Service and 

Software Quality Enhancement Division and are 

sharing quality activities and current challenges. We 

are also applying our solutions division’s software 

development capabilities and reliability enhancement 

expertise to assist our product divisions (embedded 

software development divisions) in enhancing the 

reliability of embedded software as the field becomes 

more advanced and complex.

Service, Software, and Security Quality 

Enhancement Activities

External Audits of Product Quality Assurance

For certified products and other products, Hitachi has been 

commissioning regular external audits of product safety.

Relevant marks indicate products that have received 

certification. Periodic external audits are conducted following 

Activities

International Standards Certification for Our 
Quality Management System

Hitachi’s quality management system has acquired 

certification from an external certifying organizations. We are 

committed to effectively applying the findings of third-party 

evaluations to our activities as well.

We have also obtained quality management system 

certification for each of our product categories worldwide. 

The chart below shows a representative sample.

Activities

Quality and Reliability Education

Hitachi regularly provides various forms of education 

and training related to quality and reliability, including the 

Training

Product Safety Response when Incidents Occur

When an incident occurs, the division responsible acts 

swiftly to resolve the problem. We not only investigate the 

technical causes, but also thoroughly discuss the process, 

framework, and motivating factors leading up to the 

occurrence, along with ways to prevent reoccurrences, in 

order to ensure product safety.

In the case of a severe incident, we work to provide 

a prompt status report to top management, reports to 

government agencies in line with legal requirements, and 

relevant information disclosure to customers on our website 

and through other communication channels. At the same 

time, we have a framework in place to ensure that fast and 

appropriate action is implemented at all companies across 

the Group.

In the case we determine that retroactive action is 

necessary, we notify customers via newspaper advertising 

and websites in order to carry out the necessary repair or 

replacement program.

Activities

certification, as well, to confirm the validity of their quality 

maintenance.

The S-Mark :  Indicates third-party certification for electronics 

based on a certification system administered 

by the Steering Council of Safety Certification 

for Electrical and Electronic Appliances and 

Parts of Japan (SCEA).

The UL Mark :  Indicates compliance with safety standards 

established by UL Solutions, a safety 

certification company.

(Survey results as of the end of June 2022)

safety of products and services, depending on the target 

employees. In addition to implementing e-learning courses 

on Hitachi’s philosophy regarding quality for all employees, 

quality assurance is also featured as a theme in position-

specific and executive-oriented training, as well as new 

employee education. In addition, we conduct field-specific 

technical lectures for engineers engaged in MONOZUKURI 

(manufacturing) at a range of levels from basic to 

expert. Each BU also conducts specialized technical 

courses regarding manufacturing, quality assurance, and 

maintenance at their quality assurance training centers.
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Emergency 
response 
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serious 
product 
incidents

Decision on 
seriousness

Information gathering
Report

Confirmation 
of status

Customer 
liaison

Top management

Consumer 
Affairs Agency, 

etc.

Product recall 
Notification 

via web, media

Serious 
product 
incident

Hitachi Astemo, discovered inappropriate conduct, such as issues involving periodic testing of some of the brake components 

manufactured at its Yamanashi Plant (Minami-Alps City, Yamanashi Prefecture) and suspension components manufactured at 

its Fukushima Plant (Koori Town, Date District, Fukushima Prefecture), based on information that was shared by an employee.

We sincerely apologize for the significant inconvenience we may have caused our customers and concerned parties.

At Hitachi Astemo, to ensure such incidents do not occur again, in April 2021, we established a new governance 

office to function as a headquarters and strengthen risk management in addition to a dedicated auditing organization in the 

Quality Management Division, and in December 2021, we established a special investigation committee through external 

legal counsel to investigate the facts and root causes of the issue independently and objectively. We are working to enact 

sweeping measures to prevent reoccurrences. Going forward, we are fully committed to strengthening compliance even 

further to regain the trust of our partners and customers.

Reoccurrence Prevention Measures in Response to Inappropriate Conduct Discovered by Hitachi Astemo

Notice of Inappropriate Conduct for Certain Products, Including Unperformed Periodic Tests

https://www.hitachi.com/New/cnews/month/2021/12/211222.pdf

Incident 
occurrence

 Response Flow in the Event of Product Incident

Response and reporting

Report

Hitachi Group

Customers, 
Retailers

Quality 
Assurance 

Division

Investigation of cause

Investigation 
of the extent 
of damage

On-site 
investigation

Product 
investigation

https://www.hitachi.com/New/cnews/month/2021/12/211222.pdf
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Activities Activities

Activities

Initiatives to Improve Communication with Customers

The sales and marketing divisions at Hitachi, Ltd. listen to customer voices when developing management, product, and solution 

strategies. These divisions assign an account manager to each customer to help grow the business of the Hitachi Group. These 

account managers serve as customers’ points of contact with Group companies in Japan, leading initiatives for improving 

communication with customers while working to build closer relationships between customers and account managers.

Advertising Activities 

Because Hitachi, Ltd. believes that advertising activities 

must show proper consideration for society as a whole as 

well as comply with laws and regulations, it has established 

a set of Advertisement Guidelines.

To ensure that these guidelines are strictly followed 

at all business locations globally, even where languages 

and customs may vary, an Advertising Material Checklist is 

included. All items on the checklist are confirmed in multiple 

languages when creating advertisements.

When conducting communications and promotional 

activities on social media channels, we abide by the Hitachi 

Social Media Policy, which consists of the Communication 

Guidelines and the Guidelines for Employees, to not only 

protect our brand, but also to avoid violating the rights of 

others. It stipulates our policies for social media use and 

specific promotional methods.

To raise awareness of this policy among members of 

the company, we carry out e-learning activities in Japanese, 

English, and Chinese about the use of social media and 

addressing associated risks.

Digital Marketing 

Based on strict personal information-protection rules, Hitachi collects and analyzes customer information acquired from 

participants in various online seminars and events, and from website browsing-history data. Our digital marketing activities are 

used for product development, improvement of customer service, and sales promotion activities linked with a sales support 

system (SFA).

Customer Satisfaction (CS) 

Social Media Communication Guidelines

https://www.hitachi.com/utility/socialmedia/index.html

GRI 103-2

Initiative Outline

Executive seminars
Strengthen ties with customers through customer-oriented seminars and use these 
opportunities to develop sales activity proposals that reflect customer needs. 

Hitachi Social Innovation Forum
Encourage co-creation with customers and business partners worldwide with these 
events, which consist of seminars and exhibits, with the aim of realizing a sustainable 
society through our Social Innovation Business.

Technology Community program
Facilitate direct dialogue between researchers and customers regarding Hitachi’s diverse 
range of advanced technologies and contribute to co-creation through new businesses 
matching Hitachi technology with customer needs.

Initiatives to Improve Communication with Customers

P188  Personal Information Protection

https://www.hitachi.com/utility/socialmedia/index.html
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 Customer Support Activities in Fiscal 2021
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Activities

Activities

Comprehensive Customer Support Online 

Hitachi offers comprehensive global customer support 

on its website to respond to customer inquiries, opinions, 

requests, and complaints. Since fiscal 2009, we also have 

conducted training courses, including our Web Inquiry 

Responsiveness Improvement Course, to improve our 

handling of these inquiries. Going forward, the Hitachi Group 

will continue to work to strengthen and improve cooperation 

among Group companies in order to respond more quickly 

and accurately to customer feedback.

Activities to Improve Customer Satisfaction 
Regarding Home Appliances

The Home Appliances Customer Satisfaction Division 

provides services and solutions to improve the quality of life 

for people of all ages and regions. In Japan, these initiatives 

are carried out under the slogan, “360° Happiness: More 

smiles to life for one and all.”

The call centers and websites for the Customer Support 

Center (no repair) and Repair Contact Center handle 

about 2.09 million customer inquiries, repair requests, and 

complaints about washing machines, refrigerators, and 

other appliances per year. We have undertaken a number 

of initiatives to better respond to inquiries and to reflect 

customer feedback in our MONOZUKURI (Manufacturing), 

Web Inquiry Responsiveness 

Improvement Course 

attendees

Not held in fiscal 2021 due to the 

pandemic (858 attendees in total 

since fiscal 2009)

Notes:  Target scope:  Customers for whom repair services are provided 
(approx. 1.04 million cases a year)

Survey response rate: 32% (20,328 responded out of a total of 64,200)
Question:  How satisfied were you with the service from the 

repair request to completion?
Responses: Satisfied/Somewhat satisfied/Somewhat 

dissatisfied/Dissatisfied (4 levels)
Satisfaction level: Percentage of respondents who answered 

“Satisfied” or “Somewhat satisfied”

including improving the call center call completion rate  

by using outsourcing; creating a database of customer 

feedback, including consultations, inquiries, and complaints; 

and enhancing our website’s FAQ section.

We also conduct semiannual customer service 

evaluation surveys at approximately 90 service centers 

in Japan. Based on the answers, we improve after-sales 

services through CS training courses and other programs.

In fiscal 2021, more than 20,000 customers responded 

to the questionnaire, and 95.4% of them expressed 

satisfaction with our customer service.

  Customer Contact Cases, Call Completion Rate*¹ at 
Customer Support Center (12-Month Average)

■   Electrical home appliances/other products, and electronic equipment 
(left scale)　

⃝ Call completion rate (right scale)

* 1  Call center call completion rate

 Results of Evaluation Survey for Customer Repair Services (CS)
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・  Promoting social 
contribution activities in 
three areas of STEAM, 
the environment, and 
community support

・  Social contribution 
scheme enabling Hitachi 
and its employees to 
make donations together 
(matching funds)

・  Providing donations 
for humanitarian aid to 
Ukraine

・  Contributing to society 
through The Hitachi Global 
Foundation

・  Promoting COVID-19-
related support efforts

Social contribution activity 
funding and number of 
participating employees

 We provided 1,869.4 million yen in funding toward social contribution activities worldwide. Additionally, a total of 33,585 Hitachi 
Group employees (around 9.6% of the total) participated in social contribution activities.

Social contribution 
scheme enabling Hitachi 
and its employees to 
make donations together 
(matching funds)

Introduced a social contribution scheme (matching funds) through which donations made by employees will be matched by 
the Group

 A total of approximately 77.2 million yen in matching fund donations

Donations for humanitarian 
aid to Ukraine

Donated 360 million yen to the Japanese Red Cross Society and the Japan Committee for UNICEF

Contributing to society 
through The Hitachi Global 
Foundation

Developed activities centered on the three areas of “promotion of academic research, science and technology,” “human 
development,” and “realization of an inclusive society”

Achievements in FY 2021

Policy and promotion 
structure

What How
ー What we are doing ー ー How we are doing it ー 

We adopt the social contribution statement, “Nurturing People, Connecting to the Future,” and are engaged in various 
activities in three areas: STEAM, the environment, and community support.

Social 
Contribution 
Activities

Relevant SDGs

Hitachi considers social contribution activities to be of importance in contributing to the sustainable development of both society and business. We believe that Hitachi, as a 
company seeking to resolve social issues through innovation, has an important mission to foster not only its own human capital but also the talent that will contribute to society 
in the field of science and technology more broadly. We are focusing our efforts on activities related to science, technology, engineering, arts, and mathematics (STEAM*1) 
education, which has gained attention as a tool for fostering human capital capable of using cutting-edge technologies to enhance their creativity, expressivity, and problem-
solving skills. As a global company, we also support charitable and volunteer activities among employees, because it is essential for employees to actively volunteer their time 
and to participate in charitable work to address local issues and needs if we are to build trust with local communities and grow together with them as a good corporate citizen.

*1 STEAM: Acronym for Science, Technology, Engineering, Arts and Mathematics

ー Why it matters ー 

Why

Community GRI 103-2
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Approach Activities

Approach to Social Contribution Activities 

Hitachi regards social contribution as an important activity 

that contributes to the sustainable development of both 

society and business, and actively promotes social 

contribution activities in regions where it operates. It is 

people themselves who create innovation to solve social 

issues and bring about social impact and social good. 

Based on this belief, we have adopted the social contribution 

statement, “Nurturing People, Connecting to the Future,” 

and are engaged in various activities in three areas: STEAM 

(Science, Technology, Engineering, Arts, and Mathematics), 

the environment, and community support.

Funding for Social Contribution Activities and Number of Participating Employees 

Hitachi and The Hitachi Global Foundation provided 1.8 billion yen funding toward social contribution activities worldwide, 

including initiatives to cultivate a talented younger generation and financial donations and other support for disaster-struck 

areas. A total of 33,585 Hitachi Group employees (around 9.6% of total employees) participated in social contribution activities. 

Due to the impact of the continuous spread of COVID-19, we are shifting to online events.

Social Contribution Activities GRI 201-1

Policy on Social Contribution Activities

https://www.hitachi.com/sustainability/sc/vision/index.html

GRI 413-1

27.4%

Environment

Community support 

Other 
 (including 
7.7% for 
disaster relief) 1.9%

15.8%

54.9%

  Breakdown of Funding for Social Contribution Activities 
in Fiscal 2021

  Funding for Social Contribution Activities*1 and Number of 
Employee Participations

*1  Fiscal 2017  Japan: Hitachi, Ltd., 141 Group companies, and The Hitachi Global 
Foundation. Outside Japan: 196 companies.

 Fiscal 2018  Japan: Hitachi, Ltd., 142 Group companies, and The Hitachi Global 
Foundation. Outside Japan: 152 companies.

 Fiscal 2019   Japan: Hitachi, Ltd., 153 Group companies, and The Hitachi Global 
Foundation. Outside Japan: 234 companies.

 Fiscal 2020  Japan: Hitachi, Ltd., 119 Group companies, and The Hitachi Global 
Foundation. Outside Japan: 209 companies.

 Fiscal 2021   Japan: Hitachi, Ltd., 103 Group companies, and The Hitachi Global 
Foundation. Outside Japan: 252  companies.

Human development

(including10.8% for STEAM)

1,869.4
million yen*1

* 1  Japan: Hitachi, Ltd., 103 Group companies, and the Hitachi Global 
Foundation. Outside Japan: 252 companies. 
Funding includes monetary and in-kind donations, independently organized 
programs, participation or dispatch of employees, community use of facilities, 
and employee donations; excludes personnel costs incurred from the 
participation or dispatch of employees.

■ Total Fund　■ Of Hitachi Group funding, amount related to STEAM
⃝ Total number of employee participations

2,195

740740
383383 278278 325

1,9101,888 1,833

2019 20202017 2018

324

1,869

2021

2,000

1,500

1,000

500

80,000

2,500 100,000

60,000

40,000

20,000

0 0

88,134

53,749
54,629

39,982

33,585

(million yen) (people)

(FY)

https://www.hitachi.com/sustainability/sc/vision/index.html
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Activities

Examples of Social Contribution Activities 

Hitachi promotes human development activities centered 

on fostering the next-generation of human capital. We are 

actively working on a wide range of issues at global and local 

community levels and implementing programs to support 

development of next-generation leaders and science and 

engineering human capital.

The cultivation of talented IT professionals in particular 

is a global challenge, especially with the rapid development 

of information technology, such as AI and big data. In recent 

years, we have therefore been focusing on educational 

activities related to STEAM, which has gained attention as a 

tool for fostering human capital capable of utilizing cutting-

edge technologies to enhance their creativity, expressivity, 

and problem-solving skills.

Hitachi Ltd. and Hitachi Asia have been supporting 

the "Hitachi Young Leaders Initiative" since 1996 

with the aim of developing young leaders who will 

lead the next generation in Asia. A four-day program 

consisting of forums, workshops, and fieldwork are 

usually prepared for university and graduate students 

from seven ASEAN countries and Japan. Participants 

are to discuss and exchange opinions on social 

issues facing ASEAN and on the final day of the 

program, they make specific proposals for solving 

such social issues. As of the end of July 2022, a 

total of 405 program participants are each playing 

an active part in various fields such as international 

organizations, government, companies, and NPOs.

Fostering next-generation leaders in Asia 
through the Hitachi Young Leaders Initiative

Area Activity BU/Group company

STEAM

Hitachi High-Tech

Hitachi, Ltd. (United States)

Environment Hitachi, Ltd.

Community 
support

Hitachi, Ltd., 

Hitachi Asia

 Examples of Social Contributions

Activities to support online science education with electron microscopes 

https://www.hitachi-hightech.com/global/science-edu/

Initiatives to promote positive change in children

https://vimeo.com/677375595/5ba0de99b7

Hitachi to Donate toward Humanitarian Aid for Ukraine 

https://www.hitachi.com/New/cnews/month/2022/03/220308.pdf

Science workshops at elementary schools as part of ecosystem conservation 
activities in the IT Eco Experimental Village (In Japanese only)

https://www.hitachi.co.jp/products/it/harmonious/geoaction100/iteco/index.html

Hitachi Young Leaders Initiative (next-generation leader development program for 
university and graduate students in seven Southeast Asian countries and Japan)

http://www.hitachi.com.sg/about/hitachi/activities/hyli/index.html

Social Contribution Scheme Enabling Hitachi and Its Employees to Make Donations Together (Matching Funds)

In fiscal 2021, the Hitachi Group introduced a social contribution scheme (matching funds) through which donations made by 

employees in response to disasters, accidents, disease outbreaks, and so on will be matched by the Group in full. This will serve to 

increase employee engagement in social contribution activities as well as promote the embodiment of the Hitachi Group corporate 

mission and further solidify the Hitachi Group identity. In fiscal 2021, Hitachi donated a total of approximately 77.2 million yen 

through the matching funds.

Donations for Humanitarian Aid to Ukraine

The Hitachi Group donated 360 million yen to the Japanese Red Cross Society and the Japan Committee for UNICEF to provide 

humanitarian aid to those affected by the situation in Ukraine and those who have fled to neighboring areas.

In addition, the entire Hitachi Group made donations to Red Cross and UNICEF around the world, and World Central Kitchen 

through a scheme in which employees make donations and the company matches the amount.

(Fiscal 2021 results: A total of approximately 63.7 million yen was donated for humanitarian aid to Ukraine through the 

matching funds)

https://www.hitachi-hightech.com/global/science-edu/
https://vimeo.com/677375595/5ba0de99b7
https://www.hitachi.com/New/cnews/month/2022/03/220308.pdf
https://www.hitachi.co.jp/products/it/harmonious/geoaction100/iteco/index.html
http://www.hitachi.com.sg/about/hitachi/activities/hyli/index.html
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Contributing to Society Through The Hitachi Global 

Foundation

The Hitachi Global Foundation was established in 2015 

through the merger of five existing foundations, including 

one for supporting scientists and another for supporting 

the development of university lecturers in Southeast Asia. 

The Hitachi Global Foundation conducts social contribution 

activities centered on the three areas of “promotion of 

academic research, science, and technology,” “human 

development,” and “realization of an inclusive society” 

in accordance with the intention of Namihei Odaira, 

the founder of Hitachi, to contribute to society through 

business activities.

Area Activity Details

Promotion 
of academic 
research, 
science and 
technology

A program supporting researchers who engage in the pursuit of solutions to 
social challenges, in the natural sciences and engineering, or in philosophical 
and historical elements through research in the humanities and social sciences.
[Cumulative grants awarded by the end of fiscal 2021: 1,526]

An awareness-raising initiative providing opportunities for the public to learn 
more about cutting-edge science technology topics, with the aim of supporting 
people in discovering the fascinating fields of science.
[In fiscal 2021, a seminar was held regarding advanced engineering approaching 
the world of science fiction, From Muscle-Covered Biohybrid Robots to Cultured 
Meat]

An initiative providing awards for achievements in research and development 
in science and technology innovation that help solve social challenges in the 
ASEAN region.
[Cumulative awards given by the end of fiscal 2021: 24]

A research grant initiative aimed at promoting academic investigations, analysis, 
and considerations based on data and evidence for issues that became 
apparent through COVID-19 with the aim of sharing the findings and research 
results internationally.
[Projects adopted in fiscal 2021: 5]

Human 
development

A program promoting the development of science and engineering human 
capital targeting Japanese schoolchildren in the upper grades of elementary 
school that is aiming to cultivate personality traits and abilities required for future 
human resources in science and technology.
[Cumulative schools and students participating by the end of fiscal 2021: 16 
schools and 1,151 students]

A program aiming to support science and engineering education for women by 
showing the rewards of science and engineering careers to female junior and 
senior high school students in Japan.
[In fiscal 2021, a dialogue was held with female role model from the fields of 
science and technology.]

 The Hitachi Global Foundation Activities

The Kurata Grants

https://www.hitachi-zaidan.org/global/
activities/kurata/index.html

The Hitachi Global Foundation  
Asia Innovation Award Program

https://www.hitachi-zaidan.org/global/
activities/award/index.html

Hitachi Fund Support for Research Related 
to Infectious Diseases 

https://www.hitachi-zaidan.org/global/
activities/fundsupport/index.html

Hitachi Future Innovator Program 

https://www.hitachi-zaidan.org/global/
activities/innovator/index.html

Girls in science support project 

https://www.hitachi-zaidan.org/global/
activities/girls/index.html

The Hitachi Global Foundation  
Science and Technology Seminars

https://www.hitachi-zaidan.org/global/
activities/seminar/index.html

The Hitachi Global Foundation Science and Technology Seminars 
(In Japanese only)

https://www.hitachi-zaidan.org/topics/topics084.html

PIONEER TALK (In Japanese only)

https://www.hitachi-zaidan.org/my-tomorrow/dialog/vol7/01.html

In fiscal 2020, in the area of promotion of academic 

research, science, and technology, Hitachi responded 

to the issues created by the COVID-19 pandemic by 

establishing the Hitachi Fund Support for Research 

Related to Infectious Diseases with donations from 

Hitachi, Ltd., its executives and employees, and Group 

company executives. Five research projects have been 

selected for funding from the Fund, which has been 

providing research grants since fiscal 2021.

The Hitachi Global Foundation’s second Asia 

Innovation Award was also held in fiscal 2021, and 

the research findings of the award winners have been 

shared publicly.

In the area of human development, the Hitachi 

Future Innovator Program at elementary schools was 

conducted fully online. With the aim of realizing an 

inclusive society, Hitachi held workshops and forums, 

and many people from all over Japan participated.

Achievements in Fiscal 2021

https://www.hitachi-zaidan.org/global/activities/kurata/index.html
https://www.hitachi-zaidan.org/global/activities/award/index.html
https://www.hitachi-zaidan.org/global/activities/fundsupport/index.html
https://www.hitachi-zaidan.org/global/activities/innovator/index.html
https://www.hitachi-zaidan.org/global/activities/girls/index.html
https://www.hitachi-zaidan.org/global/activities/seminar/index.html
https://www.hitachi-zaidan.org/topics/topics084.html
https://www.hitachi-zaidan.org/my-tomorrow/dialog/vol7/01.html
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Area Activity Details

Realization 
of an 
inclusive 
society

A program urging a new understanding among 
citizens for the purpose of realizing an inclusive 
society where people can accept various 
positions and values. 
[In fiscal 2021, a workshop to enhance 
understanding toward LGBTQ+ was held, 
and an online forum was held on the theme 
of developing the ability to participate actively 
among Japanese high school students with 
foreign connections.]

Initiative Details

Support for business 
owners

Provided US$ one million to support business owners impacted by COVID-19 
through loans by the nonprofit organization Kiva.

Support for research
The Hitachi Fund Support for Research Related to Infectious Diseases was 
established with a fund of 150 million yen from donations of Hitachi, Ltd., its 
executives and employees, and Group company executives. 

Donations for medical 
professionals (funds and 
supplies)

Medical supplies and equipment were provided free of charge, including 
medical masks, face shields, and computed tomography (CT) equipment, 
along with financial donations.

Support for India

About 50 million yen was donated to the Japan Committee for UNICEF, 
charitable organizations in India, and others. Also 500 oxygen concentrators 
(worth about 30 million yen) were provided to Hitachi Group companies in 
India, and employee-oriented support measures related to medical treatments 
and so on were implemented.

 Hitachi Group’s COVID-19-Related Support Efforts

LGBTQ＋: Changing the future with 
correct understanding of LGBTQ+

(In Japanese only)

https://www.hitachi-zaidan.
org/activities/symposium/data/
symposium_20210817.pdf

Developing the "power to thrive" 
for high school students who have 
international backgrounds
(In Japanese only)

https://www.hitachi-zaidan.org/
topics/topics089.html

Note: Initiatives in and after fiscal 2020

Symposium on Realization of an 
Inclusive Society 

https://www.hitachi-zaidan.org/global/
activities/symposium/index.html

The Hitachi Global Foundation

https://www.hitachi-zaidan.org/global/index.html

How Hitachi is responding to the Novel Coronavirus (COVID-19)

https://www.hitachi.com/information/ImportantNotices/index.html

https://www.hitachi-zaidan.org/activities/symposium/data/symposium_20210817.pdf
https://www.hitachi-zaidan.org/topics/topics089.html
https://www.hitachi-zaidan.org/global/activities/symposium/index.html
https://www.hitachi-zaidan.org/global/index.html
https://www.hitachi.com/information/ImportantNotices/index.html
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GRI 201-1

Innovation Management

Social Data

Research & Development

Intellectual Property

R&D Expenditure

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

R&D expenditure
Hitachi Group

Billions of yen 332.9 323.1 293.7 293.5 317.3

Ratio of R&D expenditure to revenue % 3.6 3.4 3.4 3.4 3.1

Number of Patent Applications
Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number of published patent applications *1 Hitachi Group Cases － － Approx. 12,000 Approx. 10,000 Approx. 11,000

*1 The total number of published patent applications within Hitachi Group-wide in one year. 

P097  Digital Talent Headcount P153  Talent Development
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*1 Regional classifications were changed from fiscal 2020.   *2 Approximately 50,000 manufacturing workers not registered in the employee database and approximately 35,000 employees of some newly consolidated companies are not included.   *3 Hitachi does not 
employ 0-14 years old children.

Employee Data

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number of 
employees

Hitachi Group Total People 307,275 295,941 301,056 350,864 368,247

(By region)*1 Japan

People

168,086 162,083 162,100 158,194 156,768

China 44,080 40,784 41,673 51,903 50,707

ASEAN, India, and the rest of Asia 44,536 44,229 45,114 61,411 69,876

North America 21,884 20,985 22,034 27,122 27,914

Europe 16,517 17,074 17,850 32,449 42,519

Other areas 12,172 10,786 12,285 19,785 20,463

Total People 241,063 239,802 244,962 279,659 283,020

(By gender)*2 Male
People

199,193 196,221 199,603 228,278 227,652

Female 41,870 43,581 45,359 51,381 55,368

(By age)*2 *3 15-19 years old % 0.4 0.5 0.5 0.5 0.4

Japan
%

0.3 0.4 0.4 0.4 0.3

Outside Japan 0.1 0.1 0.1 0.1 0.1

20-29 years old % 15.6 15.4 15.7 14.9 15.2

Japan
%

10.6 10.0 9.8 8.6 8.2

Outside Japan 5.0 5.4 5.9 6.3 7.0

30-39 years old % 26.9 27.5 26.7 27.5 27.8

Japan
%

18.7 17.8 16.5 13.9 12.7

Outside Japan 8.2 9.7 10.1 13.6 15.1

40-49 years old % 32.1 30.8 30.4 29.1 28.5

Japan
%

26.9 25.1 23.8 19.4 17.5

Outside Japan 5.2 5.7 6.6 9.7 11.0

50-59 years old % 23.6 24.3 25.1 25.6 25.6

Japan
%

20.9 21.3 21.5 19.6 19.1

Outside Japan 2.7 3.0 3.6 6.0 6.5
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Average age Hitachi Group*2 Total Age 41.4 41.3 41.5 41.8 41.7

(By gender) Male
Age

41.8 41.9 41.9 42.2 42.1

Female 39.1 39.0 39.4 40.1 40.2

Hitachi, Ltd. Total Age 41.8 42.1 42.4 43.0 43.3

(By gender) Male
Age

42.3 42.6 43.0 43.5 43.8

Female 39.2 39.5 40.1 40.8 41.1

Average service 
(years)

Hitachi Group*2 Total Years 14.9 15.1 15.0 13.6 13.5

(By region)*1 Japan

Years

18.0 18.8 18.8 18.9 18.1

China 8.5 8.8 8.4 8.4 9.2

ASEAN, India, and the rest of Asia 7.5 7.4 7.4 7.2 8.2

North America 8.7 7.1 7.2 6.4 7.5

Europe 8.4 7.6 8.3 6.0 5.7

Other areas 7.3 6.4 7.6 7.5 5.7

(By gender) Male
Years

15.4 15.8 15.7 14.2 13.8

Female 12.6 11.8 11.8 11.0 10.9

Hitachi, Ltd. Total Years 17.8 18.0 17.9 18.3 18.5

(By gender) Male
Years

18.3 18.5 18.5 18.8 19.0

Female 15.5 15.6 15.6 16.0 16.2

Turnover rate*4 *5 Hitachi Group*2 Total % 5.5 6.3 5.2 4.3 7.5

(By region)*1 Japan
%

2.1 2.2 2.5 2.0 3.3

Outside Japan 13.4 15.4 10.9 7.4 13.1

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number of 
employees

Hitachi Group (By age)*2 *3 60-69 years old % 1.4 1.5 1.6 2.4 2.4

Japan
%

0.5 0.6 0.6 0.6 0.6

Outside Japan 0.9 0.9 0.9 1.8 1.8

Over 70 years old % 0.0 0.0 0.0 0.1 0.1

Japan
%

0.0 0.0 0.0 0.0 0.0

Outside Japan 0.0 0.0 0.0 0.1 0.1

Hitachi, Ltd. Total People 34,925 33,490 31,442 29,850 29,485

(By gender) Male
People

29,220 27,828 25,628 24,100 23,749

Female 5,705 5,662 5,814 5,750 5,736

*1  Regional classifications were changed from fiscal 2020.   *2 Approximately 50,000 manufacturing workers not registered in the employee database and approximately 35,000 employees of some newly consolidated companies are not included.   *3 Hitachi does 
not employ 0-14 years old children.   *4 The figures are based on enrolled employees with employment contract including those seconded from Hitachi Group to other companies and those taking leave, and excluding those seconded from other companies to Hitachi 
Group (as of March 31).   *5 Figures include only voluntary resignations.

Social

Innovation Management

Human Capital

Human Rights

Value Chain Management

Community

Social Data

Innovation Management

– Human Capital

Value Chain Management

Community



Hitachi Sustainability Report 2022 150Introduction Management Environmental Social Governance AssuranceContents

Social
4 Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Turnover rate*4 *5 Hitachi Group*2 (By gender) Male
%

5.0 5.8 4.8 4.1 7.1

Female 7.8 8.4 7.2 5.2 8.9

Hitachi, Ltd. Total % 1.5 1.6 1.7 1.4 1.8 

 (By gender) Male
%

1.3 1.4 1.5 1.3 1.7 

Female 2.9 3.0 2.8 2.1 2.3 

*2 Approximately 50,000 manufacturing workers not registered in the employee database and approximately 35,000 employees of some newly consolidated companies are not included.  
*4 The figures are based on enrolled employees with employment contract including those seconded from Hitachi Group to other companies and those taking leave, and excluding those seconded from other companies to Hitachi Group (as of March 31).
*5 Figures include only voluntary resignations.

*1 The figures are based on enrolled employees with employment contract including those seconded from Hitachi Group to other companies and those taking leave, and excluding those seconded from other companies to Hitachi Group (as of March 31). 
*2 Approximately 50,000 manufacturing workers not registered in the employee database and approximately 35,000 employees of some newly consolidated companies are not included.   *3 Rising numbers of female managers in part reflect improved coverage of our 
human capital databases.   *4 Benefits for men and women are identical. Differences between male and female salaries and compensation are due to age distribution, grade distribution, etc.    

Diversity, Equity and Inclusion*1

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number and ratio of 
registered employees

Hitachi Group*2 Total number of registered employees People 248,488 242,994 251,016 285,857 291,028

   Number and Ratio of female employees People(%) 45,208（18.2） 45,580（18.8） 48,665（19.4） 54,719（19.1） 58,830（20.2）
(By region) Japan

People(%)

24,754（14.2） 25,076（14.9） 26,203（15.6） 26,106（16.0） 26,773（16.5）
China 6,504（39.6） 6,733（39.5） 6,856（37.5） 7,232（34.1） 7,594（35.7）
ASEAN, India, and the rest of Asia 5,918（24.3） 6,231（24.6） 6,828（25.3） 6,990（20.7） 9,120（20.6）
North America 2,635（24.2） 3,176（26.2） 3,955（24.9） 4,298（22.7） 4,954（25.7）
Europe 2,392（20.4） 2,348（21.5） 2,361（21.3） 6,903（22.0） 6,761（23.8）
Other areas 3,005（27.9） 2,016（22.1） 2,462（23.4） 3,190（18.2） 3,628（23.4）

Hitachi, Ltd. Total number of registered employees People 39,362 37,489 34,997 33,198 32,713

   Number and Ratio of female employees People(%) 6,768（17.2） 6,678（17.8） 6,649（19.0） 6,537（19.7） 6,595（20.2）
Number and Ratio of 
managers*3

Hitachi Group*2 Number of manager People 45,346 47,831 48,336 48,712 48,690

   Number and Ratio of female managers  People(%) 3,325（7.3） 3,975（8.3） 4,302（8.9） 4,641（9.5） 4,762（9.8）
Hitachi, Ltd. Number of manager People 13,737 13,332 12,694 11,881 11,584

   Number and Ratio of female managers  People(%) 577（4.2） 635（4.8） 700（5.5） 768（6.5） 785（6.8）
(By rank) General manager or above

People(%)
128（3.2） 135（3.4） 147（3.9） 156（4.5） 146（4.3）

Section manager 449（4.6） 500（5.3） 553（6.2） 612（7.3） 639（7.8）
Individual compensation 
ratio of female to male 
managers*4

Hitachi, Ltd. Total
Female: Male

100:104 100:105 100:106 100:106 100:107

Basic salary 100:102 100:103 100:104 100:104 100:105
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Reporting Boundary Unit June 2018 June 2019 July 2020 June 2021 June 2022

Number and Ratio 
of female and non-
Japanese executive 
and corporate 
officers

Number of female executive and 
corporate officers

Hitachi, Ltd.
People 2 4 5 7 9

Ratio of female executive and 
corporate officers  

% 2.6 5.0 7.1 10.1 12.2

Number of non-Japanese executive 
and corporate officers

People 5 7 6 8 13

Ratio of non-Japanese executive 
and corporate officers  

% 6.4 8.8 8.6 11.6 17.6

Reporting Boundary Unit June 2018 June 2019 July 2020 June 2021 June 2022

Number and Ratio 
of female and non-
Japanese Directors

Total People 12 11 13 13 12

Male Hitachi, Ltd. People 10 9 11 11 10

% 83.3 81.8 84.6 84.6 83.3

Female People 2 2 2 2 2

% 16.7 18.2 15.4 15.4 16.7

Japan Hitachi, Ltd. People 8 7 7 7 7

% 66.7 63.6 53.8 53.8 58.3

Outside Japan People 4 4 6 6 5

% 33.3 36.4 46.2 46.2 41.7

*2 Approximately 50,000 manufacturing workers not registered in the employee database and approximately 35,000 employees of some newly consolidated companies are not included.

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number and Ratio of 
new employees hired

Hitachi Group*2 Total People 14,257 17,120 14,997 17,963 29,539

   Number and Ratio of new female employees hired People(%) 3,155（22.1） 4,574（26.7） 3,943（26.3） 4,269（23.8） 6,489（22.0）
(By region) Japan

People(%)

1,087（19.4） 1,438（23.1） 1,372（23.0） 1,329（23.9） 2,051（15.7）

China 475（40.8） 432（35.6） 400（30.9） 371（31.9） 449（38.3）

ASEAN, India, and the rest of Asia 711（19.4） 793（25.3） 1,002（27.7） 595（22.2） 1,402（22.0）

North America 446（26.2） 1,002（32.8） 635（29.7） 574（23.2） 927（27.9）

Europe 290（19.6） 313（23.8） 147（22.9） 970（26.5） 971（27.9）

Other areas 146（22.8） 596（27.3） 387（28.9） 430（17.8） 689（27.4）
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Social
4 Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Maternity/partner's 

leave

Hitachi, Ltd. Utilization rate*5 Male
%

32.7 37.8 38.1 33.8 32.9

Female 100.0 100.0 100.0 100.0 100.0

Return rate for 
recipients*6

Male
%

100.0 100.0 100.0 100.0 100.0

Female 100.0 100.0 100.0 99.7 100.0

Retention rate 
for recipients*7 

Male
%

98.4 99.7 96.9 97.7 97.5

Female 99.2 100.0 100.0 99.7 98.5

Childcare leave Hitachi, Ltd. Utilization rate*8 Male
%

2.2 2.7 4.0 7.3 9.9

Female 99.7 100.0 99.6 99.6 100.0

Return rate for 
recipients*9

Male
%

100.0 94.3 100.0 100.0 100.0

Female 98.5 97.4 97.4 98.9 100.0

Retention rate 
for recipients*10

Male
%

96.6 90.9 84.8 71.4 94.4

Female 98.0 99.4 95.5 98.0 96.6

*5 Total number of employees who took maternity leave or partner’s maternity leaves/Total number of employees with newborn children
*6 Total number of employees not resigning on the day after completing maternity leave or partner’s maternity leaves/Total number of employees who took maternity leave or partner’s maternity leave
*7 Total number of employees who did not resign within one year after maternity leave or partner’s maternity leave/Total number of employees who took maternity leave or partner’s maternity leave
*8 Total number of employees who took child-care leave/Total number of employees with newborn children
*9 Total number of employees returning from child-care leave/Total number of employees who planned to return from child-care leave. Number of employees returning excludes those who planned to return and resigned voluntary without retuning
*10 Total number of employees continuously working one year after returning from child-care leave/Total number of employees returning from child-care leave

*11 It includes special subsidiaries and related Group companies. (There were 1 special subsidiaries and 23 related Group companies in June 2022.)

Reporting Boundary Unit June 2018 June 2019 June 2020 June 2021 June 2022

Employment of people with disabilities Hitachi Group companies in Japan*11 People 1,848 1,899 2,403 2,575 2,767

Employment rate of people with disabilities % 2.23 2.26 2.33 2.37 2.43
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Social
4

Talent Development

*7 Disclosures began in fiscal 2019. “Digital talent” is defined as those who possess any of the 12 capabilities required for digital business, such as data science and security. The digital talent accumulation is the total number of capabilities possessed by employees.

*1 The scope of data was changed from the Hitachi Group in Japan to the Hitachi Group from fiscal 2020.
*2 Hitachi, Ltd., 45 Group companies in Japan, and 78 Group companies outside Japan, total 124.
*3 Hitachi, Ltd., 44 Group companies in Japan, and 63 Group companies outside Japan, total 108.
*4 Hitachi, Ltd. and 14 major Group companies in Japan
*5 Hitachi, Ltd. and 13 major Group companies in Japan
*6 Hitachi, Ltd. and 12 major Group companies in Japan

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Digital talent 
headcount*7

Hitachi Group Total People ― ― Approx. 30,000 Approx. 35,000 Approx. 67,000

(By region)
Japan

People
ー ー Approx. 19,000 Approx. 23,000 Approx. 29,000

Outside Japan ー ー Approx. 11,000 Approx. 12,000 Approx. 38,000

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Number of participants 
of training programs Hitachi Group For management-level leadership People 3,821 3,844 4,063 3,559 3,976

Training hours per 
employee Hitachi Group Hours ― ― ― ― 25.6

Average amount 
invested in education 
per employee*1

Hitachi Group
Yen

― ― ― 61,700＊2 57,700＊3

Hitachi Group companies in Japan 118,500＊4 127,800＊5 128,000＊6 ― ―

Global Human Capital Management

Notes:  1. Questions change slightly each year. Above figures are not adjusted for changes in questions. 
2.  In fiscal 2021, the composition of questions measuring employee engagement was revised. The percentage was calculated from the average of the percentage of positive responses to the following four questions: pride in working for Hitachi; whether it is a 

great place to work that one would recommend to others; job satisfaction and sense of accomplishment; and desire to continue working for Hitachi for the foreseeable future.

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Percentage of 
positive responses 
to employee 
engagement 
questions

Hitachi Group Global average % 58 60 60 62 65

(By region) Japan
%

ー ー ー ー 56

Outside Japan ー ー ー ー 80Social
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Social
4 Occupational Health and Safety

Reporting Boundary Unit 2017 2018 2019 2020 2021

Number of fatal accidents Hitachi Group (including 
contractors)

Cases 4 0 5 3 2

Number of deaths Hitachi Group Employees

People

5 0 4 1 1

Hitachi, Ltd. Employees 0 0 0 0 0

Contractors Contractors 0 0 1 2 1

Lost-time accidents Hitachi Group*2

Cases

485 506 396 314 434

Hitachi Group companies in Japan*² 92 64 57 52 54

Hitachi, Ltd. 11 6 6 4 3 

Occupational accident severity rate*1 Hitachi Group companies in Japan*² ― 0.17 0.11 0.03 0.00 0.00

Occupational accident frequency 
rate  *1

Hitachi Group companies in Japan*² ― 0.25 0.2 0.17 0.17 0.17

Hitachi Group’s Global Safety 
Figures (Occurrence Rate)*3

Hitachi Group Global total ― 4.22 4.20 3.45 2.89 2.69

(By region) Japan ― 1.85 1.64 1.53 1.34 1.20

Overseas total ― 7.42 7.43 5.78 4.90 3.80

(By region)

  North America

―

24.33 27.96 20.76 18.98 18.46

  Central and South America 1.62 0.44 0.57 2.12 1.69

  Europe 10.82 6.08 4.78 3.09 3.71

  India 1.44 1.44 1.63 1.07 0.53

  China 1.53 1.46 1.17 1.12 1.06

  Asia 
  (excluding India and China)

4.41 3.34 2.63 1.55 1.30

  Oceania 24.41 21.94 29.07 12.95 5.32

  Africa 9.93 11.76 9.72 25.37 1.43

Notes: The period for each year is from January to December.
*1 Occupational accidents are defined as those involving fatality or work-time loss of one day or more.
*2 Hitachi Group figures for Japan, including Hitachi, Ltd., are for 201 Group companies in 2017, 188 in 2018, 169 in 2019, 136 in 2020, and 131 in 2021.
*3 The occurrence rate is the rate of workplace accidents per 1,000 directly contracted employees resulting in injuries without lost workday or more.
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Social
4 Reporting Boundary Unit 2017 2018 2019 2020 2021

Absence rate*4 Hitachi Group companies 
in Japan

（By health type）  Mental
%

0.60 0.64 0.65 0.62 0.66

   Physical 0.26 0.24 0.25 0.22 0.21

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Medical Exam and 
Screening Attendance 
Rates

Hitachi Group companies 
in Japan

(By exam type) General physical exam*5

%

78.5 79.3 81.2 81.1 80.6

Breast cancer screening*6 51.1 53.2 56.3 56.6 57.1 

Uterine cancer screening*7 35.6 37.1 38.7 39.1 39.3

Stomach cancer screening*8 80.7 80.6 82.7 82.2 84.7

Intestinal cancer screening*8 81.4 81.3 83.5 83.0 85.5

Lung cancer screening*9 92.9 93.2 95.8 96.8 98.0

Smoking Rate*10 Hitachi Group companies in Japan % 31.5 30.9 29.8 28.4 27.6

*5 Men and women aged 35 and over   
*6 Women aged 30 and over
*7 Women aged 25 and over
*8 Men and women aged 30 and over
*9 In fiscal 2016–2017, men and women aged 50 and over; from fiscal 2018, it changed to men and women aged 35 and over
*10 Employees aged 35 and over (results of specific medical examinations)

*4 The percentage of employees taking sick leave for seven or more consecutive days or formally taking leave (number of employees taking sick leave per month/number of employees per month × 100)
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Social
4
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Rate of Local Procurement of Materials for Main Regions

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

China

Hitachi Group %

78 88 90 98 95

Other Asian countries 71 71 71 80 87
Europe 70 81 78 77 83
Americas 57 66 69 70 83

Green Purchasing
Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Green purchasing rate＊2 Hitachi Group % 86 86 84 83 83

*2 The percentage, by monetary value, of products with the Eco Mark among all products purchased subject to the Act on Promoting Green Procurement.Act on Promoting Green Procurement.

Conflict Mineral Issue
Reporting Boundary Unit 2017 2018 2019 2020 2021

Number of surveys on conflict minerals
conducted from customer requests Hitachi Group*3 Cases 1,422 1,874 1,645 1,836 ー*4

Note:  Reported statistics is from January to December every year.
*3  Among all Business Units (BUs) and Group companies, there are a total of 20 BUs and Group companies that have a registered CSR manager. Among these 20, the boundary covered some BUs and Group companies that conducted the survey from customer requests.
*4  The data for 2020 are the most recent available, due to the timing of data compilation. 

*1 Sustainability monitoring in fiscal 2021 was focused on human rights and environmental risk assessment.

Sustainable Procurement Activities
Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Sustainability monitoring

Hitachi Group Companies

131 345 291 271 （Human rights）2,524＊¹
（Environment） 708＊¹

Sustainability audits 18 24 19 27 25

Sustainability Procurement Seminars 65 126 59 450 359

Value Chain Management

Responsible Procurement
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Social Contribution Activities 

Reporting Boundary Unit FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Funding for social 

contribution activities

Hitachi Group and  

The Hitachi Global Foundation*1

Total Million Yen 2,195 1,888 1,833 1,910 1,869

(By area) Human development

Million Yen

(%)

983 (44.8) 931 (49.3) 744 (40.6) 850 (44.5) 512 (27.4)

Of which, amount related to STEAM 740 (33.7) 383 (20.3) 278 (15.2) 325 (17.1) 201 (10.8)

Environment 64   (2.9) 38   (2.0) 51   (2.8) 23   (1.2) 36   (1.9)

Community support 759 (34.6) 387 (20.5) 477 (26.0) 206 (10.8) 295 (15.8)

Other 389 (17.7) 532 (28.2) 561 (30.6) 831 (43.5) 1,026 (54.9)

Of which, disaster relief 213   (9.7) 130   (6.9) 86   (4.7) 220 (11.5) 143   (7.7)

Total employees 

participating

Hitachi Group and  

The Hitachi Global Foundation*1
Participants*2 53,749 54,629 88,134 39,982 33,585

*1  FY 2017 Japan: Hitachi, Ltd., 141 Group companies, and The Hitachi Global Foundation. Outside Japan: 196 companies 
FY 2018 Japan: Hitachi, Ltd., 141 Group companies, and The Hitachi Global Foundation. Outside Japan: 152 companies 
FY 2019 Japan: Hitachi, Ltd., 153 Group companies, and The Hitachi Global Foundation. Outside Japan: 234 companies 
FY 2020 Japan: Hitachi, Ltd., 119 Group companies, and The Hitachi Global Foundation. Outside Japan: 209 companies 
FY 2021 Japan: Hitachi, Ltd., 103 Group companies, and The Hitachi Global Foundation. Outside Japan: 252 companies

*2 Includes multiple activities by some individuals
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